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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Please insert your completed assignment ( in word format)  here:


1)
i. The link between motivation and performance can be easily identified as explained on the below paragraphs.
If individuals and more specifically employees are highly motivated, the probability of performing better is high.  In turn, better performance may well lead to a sense of achievement and result in greater motivation for the employee. Thus the relationship between motivation and performance can be a mutually reinforcing one. 
As an example employee’s are given incentives based on their performance, at the end of the evaluation cycle the employee who has the best performance is awarded with a price. 






ii. Reward System Outline

· Ensuring the system is fair equal to all and effective
· Ensuring that all employees are participating
· Involve employees in the reward process
· The system should not be confusing keep it simple in order to have an effect.
· Performance standards must be decided within the control of the team.
· Decide what the reward should be by getting feedback from employees, thus ensuring that the reward values to them.

iii. The company identifies and selects a group of employees within a team to reward them when they have reached or exceeded the company’s goals. The rewards are shared to the team and in some cases individuals from the team receive further rewards for outstanding performance.  Team based rewards are most effective in high trust situations, task interdependence and belief in the value of teamwork. Furthermore the reward criteria processes should be objective, fair and measurable as team members feel more comfortable, suspicion is reduced and project members are encouraged to trust each other. 

[image: ]For example, in a large construction company at a project involving the completion of 600 villas and a contract due in 3 years the deadlines have to be met. The mechanical and electrical department should deliver 4 villas per day in order to avoid delays and contract breach. The teams successfully complete 5 villas per day and the management has decided to reward them with an X number of cash bonus. Also due to the outstanding performance from the electricals’ department Project Engineer the company further rewards the above mentioned employee with an extra cash bonus.

iv. 
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v. Incentives for the following workers.

a) Cleaner: 
· Give the tittle employee of the month which can be included on the CV as a reference for future jobs.
· Offer a small bonus.
· Staff functions (ex. Staff dinner, tickets to the movies).



b) Sales person: 
· Give the employee privileges (ex. Parking space for a month).
· Do not put a benchmark on commission after a certain point, as employees will not go above that mark (keep allowing them to sell).
· Include quarterly bonuses when targets and goals are met.  
· Offer cash rewards, gift carts, sale coupons and discounts.
· Offer benefit plans (ex. Oral or Eye care).
· Offer flexible hours (still working the same hours but will balance employee’s lifestyle). 



c) Nurse:
· Good working conditions (flexible hours, free parking, and subsidies for public transport).
· Cash rewards (offer a sum to cover student loans, down payments or mortgage for a house).
· Gifts (electric appliances for the home or for personal use. Ex. A new television or new mobile phone or a laptop or maybe a tablet). 




d) Shop assistant:
· Discounts on merchandising products
· Give personal time to the employee (shifts can be covered by another person).
· Prepare his/her own schedule (tailoring the schedule to the employee’s needs).
· Event tickets (complimentary tickets that the company receives either for sports events, movies or concerts). 



CASE STUDY


It seems that Tony is not motivated by the Hotel’s management, tools to motivate him are not used and his performance could be affected. Even though Tony has been working for three years at the Hotel it look like he is not rewarded appropriately as he is working on weekends with no incentive to do so, this has a negative effect on Tony’s performance which makes him feel unappreciated and neglected. 
[bookmark: _GoBack]The management of the Hotel should implement a reward program offering suitable incentives for their employees. In the case of Tony his motivation can be improved by changing his working conditions, the management can offer days off or even reduce the number of weekends worked. Furthermore the hotel could give its customers survey cards before check-in out in order to comment specific departments and employees. This will allow the hotel to know which employees or departments have satisfied most of the customers and the management could offer a cash bonus to them. Tony can easily grab the opportunity offered in order to increase his income and at the same time satisfy more customers thus improving his performance.







	



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Ploutarchos Kongorozis
	Date
	01/03/2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




image2.emf
Method

Narrow graded structures

Broad graded structures

Broad banded structures

Job family structures

Career family structures

Pay spines

Methods used for developing a pay structure

Description

It consists of a sequence of job grades (grades: =< 10) where 

eguivelant value jobs are placed. Individuals should progress 

through ranges based on their performance, experience and 

abilities.

Consists of a series of increases usually 2-3% and is a 

hierarchyical way of pay. Employees receive this type of pay 

when they spend an X time at a particular level.

Single graded structures diveded into families, levels are 

distinguished through knowledge, skills competence or 

responsibility while jobs are related through the basic 

knowledge, skills required and activities carried out.

Devided into 3-5 families and subdiveded into levels (5-7), 

which can be recognised from skills, knowledge and 

accountability. The job families are not mutualy inclusive 

meaning each family has its own grade and pay structure.

 It eliminates many pay grades into few  wide bands (grades:4-

5) thus improving the effectivness of an organisation. (ex. 

Employee development). 

They include reference points or market anchors showing the 

rate pay of a perfect score performer in the grade. (grades: 6-9) 

Pay and grades are managed the same as narrow grade 

structures with the exception that the organisation trickers 

mechanisms in order to control progression in the grade this 

makes it impossible for the employees to reach the higher pay 

limit.   


