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The completed assignment are as follows:
1. Give short answers for the following questions: 
i. What is the difference between a group and a team? 
A group is a collection of individuals who coordinate their individual efforts. In contrast, a team is a group of people who share a common team purpose and several challenging goals. Team members are all mutually committed to the same objectives and are required to work as a collective unit.

ii. What is meant by the term “Team Management”?
Team management refers to the various activities which bind a team together by bringing the team members closer to achieve the set targets. For the team members, they should be focused on achieving their collective goals as a team. Team management involves bringing team members together to align their interests and encouraging them to contribute as much as possible. Furthermore, it also involves motivating and encouraging team members to perform at their level best and within the stipulated time. Lastly, team management also involves solving conflicts and issues between team members to enhance workability among each other.


iii. Describe the role of a team manager. 
· The team manager is the leader of a group of employees and must perform duties that correspond to the kind of team they manage. 
· They should ensure that their team meets the goals and levels by continuously developing the individuals in the group. 
· The team manager also sets targets and solve issues that the team members may have. A team manager should ensure that all members understand the team’s objectives and work together to achieve it. 
· They are also responsible to foster a cohesive, creative, and comfortable working environment for the team. 

iv. What are the five stages of team development according to Bruce Tuckman?
The following are the five (5) stages of Tuckman’s stages of group development:[footnoteRef:1] [1:  As per Tuckman, Bruce W (1965). "Developmental sequence in small groups". Psychological Bulletin. 63 (6): 384–399 & Tuckman, Bruce (Spring 2001). "Developmental Sequence in Small Groups'" (PDF). Group Facilitation: A Research and Applications Journal: 71–72.] 

Stage 1: Forming
In the Forming stage, group members have a desire for acceptance by the group and a need to know that the group is safe. They set about gathering impressions and data about the similarities and differences among them and forming preferences for future subgrouping. The major task functions also concern orientation. Members attempt to become oriented to the tasks as well as to one another. Discussion centres around defining the scope of the task, how to approach it, and similar concerns.

Stage 2: Storming
The next stage, which Tuckman calls Storming, is characterized by competition and conflict in the personal relations dimension an organization in the task-functions dimension. As the group members attempt to organize for the task, conflict inevitably results in their personal relations. Individuals must bend and shape their feelings, ideas, attitudes, and beliefs to suit the group organization. 

Stage 3: Norming
In Tuckman’s Norming stage, interpersonal relations are characterized by cohesion. Group members are engaged in active acknowledgment of all members’ contributions, community building and maintenance, and resolving group issues. Members are now willing to change their preconceived ideas or opinions based on facts presented by other members. 

Stage 4: Performing
The Performing stage is not reached by all groups. If group members can evolve to stage four, their capacity, range, and depth of personal relations expand to true interdependence. In this stage, people can work independently, in subgroups, or as a total unit with equal facility. Their roles and authorities dynamically adjust to the changing needs of the group and individuals. 

Stage 5: Adjourning
Tuckman’s final stage, Adjourning, involves the disbandment of the team or group and it also usually includes recognition for participation and achievement and an opportunity for members to say their farewell.

v. Outline the factors contributing to the successful development and performance of a team? 
· Every individual should prioritise his work while keeping personal issues and professional life separate.
· Never neglect any team member and there is a need to establish good cohesiveness and inclusiveness.
· All matters should be discussed with every member on an open platform to prevent any team member from feeling left out.
· Refrain from destructive criticism.
· Avoid negativity within the team.
· Transparency in communication and healthy interaction must be promoted among the team members to prevent miscommunication.
· There should be constant communication among team members to prevent misunderstandings and confusions. 
· Avoid conflicts in the team.
· The performance of every team member must be evaluated timely and the best performer should be rewarded meritocratically.


vi. Explain the nature and importance of team work for an organization.
· Teamwork enables tasks to be completed faster and more efficiently than tackling projects individually.
· Cooperating on various tasks reduces workloads for all employees by enabling them to share responsibilities or ideas. 
· Teamwork also reduces the work pressure on every worker, which allows him to be thorough in the completion of the assigned roles.
· Provides team members with an opportunity to bond with one another.
· Increases accountability of every member of the team and to encourage them do their best to contribute to the successes of their teams.
· Opportunity for team members to upskill by learning from more experienced peers.
· Teamwork also provides a platform for people to challenge the ideas of each other and come up with a solution together which promotes synergy.

2. “A good environment within the team can help the team members to achieve their set goals.” Discuss 
Some potential benefits of having a good team environment are summarised on the following page.
Boosts effective communication: Team members are likely to be more comfortable to speak-up and a good team environment will facilitate a constant two-way communication. Clear expectations will convey how their performance will impact the company and give them an indication of what they need to do to achieve positive feedback.

Encourages close collaboration: Working in a good team environment facilitates collaboration amongst team members to solve problems and develop innovative solutions.

Improves trust: Team members will trust each other and can depend on each other to complete tasks on a timely basis. This also enhances the team’s ability to jointly determine and plan for the work to be done.

Case Study
i. Is Byron’s team motivated? If so which approached he used to keep their motivation up?
· Yes, Byron’s team is highly motivated as they can give ideas and participate in proposing solutions for the benefit of the bakery. This is because Byron allowed and even encouraged his team members to take responsibility for achieving the desired result. Furthermore, he also allowed the team members to work independently and freely without fear to promote a good and conducive team environment. Ultimately, this lead to the team members to gain opportunities to develop new skills by learning through doing.

ii. Is Byron a successful team leader in your view? If so which types of special leadership qualities he possesses? And how do these qualities help him?
· Yes, Byron is a successful team leader because he utilised a participative leadership style to motivate and empower his team members. Participative leadership style is often called the democratic leadership style, participative leadership values the input of team members and peers, but the responsibility of making the final decision must still be made by the participative leader. Participative leadership often boosts the morale of team members because they are given the opportunities for making contributions to the decision-making process. Ultimately, Byron allowed his team to feel as if their opinions matter and this greatly empowers them to perform at their very best.
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