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1. i. Internal audit is an independent, objective assurance and consulting activity designed to add value and improve an organization’s operations. It helps an organization accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control and governance processes.

They provide an independent assurance service to the board, audit committee and management, focusing on reviewing the effectiveness of the governance, risk management and control processes that management has put into place. They also provide advice to management on governance risks and controls, for example, the controls that will be needed when undertaking new business ventures.

Some specific tasks carried out by the internal audit are as follows:

· Transaction auditing

Internal auditors examine accounts and transactions together with the underlying infrastructure of accounting systems and built-in risk controls

· Internal controls evaluation

They assess and make recommendations on the effectiveness of the existing controls. If they identify a control deficiency, they recommend to management certain appropriate solutions. 

·  Business process improvement

With respect to business processes, they’re constantly on the lookout for inefficiencies and better ways to work, again making recommendations to management. Such process reviews and recommendations as to best operational practices may and should make a huge cumulative difference in productivity, profitability, and employee morale; this last in the sense that most people prefer to do things as efficiently and effectively as possible.

· Risk advisory and oversight services

The internal audit function has become an increasingly diverse consulting unit, expert in many types of risk and the management of those risks and charged with the holistic mission of enterprise risk management. They are also responsible for assessing compliance with local government regulations, statutory laws and contractual obligations.

· Fraud deterrence and detection

The periodic presence of capable internal auditors visibly at work in geographically separated business units or at headquarters is in and of itself a deterrent. Fraud detection also represents a traditional task of the internal auditor, but recognition of the need for fraud detection has vastly increased in recent years. The internal audit function often is well placed to offer this service, provided that members of the team have acquired training in fraud detection, which encompasses everything from attitudes and methods to knowing when the red flags of possible fraud are vivid enough to call in forensic accounting specialists. 



ii. External auditors are useful sources of information in forensic investigation because they are more likely to know more about the company based on past experiences than a group of newly appointed forensic accountants and attorneys. Typically, the company’s areas of risk, its business processes, documentation, systems, and personnel are issues about which the auditors are most informed, and they can therefore help the investigative team make a powerful start.

The forensic accounting team will also have access to the auditors’ working papers and their staff, which will give them a better understanding of organizational culture and personnel. However, gaining access to working papers may require a formal access letter, the terms of which are set out carefully after advice from counsel. Obtaining these access letters may take time and delay the investigation.



iii. The following are the objectives of internal auditors in forensic investigations:

· Working in cooperation with the management.

· Completing the annual audit plan within the scheduled time period. 

· Shielding the internal audit team from criticism.



iv. Forensic accounting investigators can make significant contributions to a financial crime investigation, provided that they can work effectively with the company’s internal and external auditors, as well as with other constituents involved in resolving allegations or suspicions of fraud. In addition to a thorough knowledge of accounting and auditing, the forensic accounting investigator brings to bear a variety of skills, including interviewing, data mining, and analysis. The forensic accounting investigator has also a key role to play in investigations that involve review and analysis of financial information and accounting transactions, as attorneys usually lack in-depth accounting and auditing knowledge and experience.

2. Forensic accounting investigators can expect to work with or for attorneys in a number of circumstances, including:

· Internal investigations with respect to accounting or reporting matters, generally triggered by:

· Anonymous tips

· Audit committee concerns

· Internal audit concerns

· External auditor findings

· Media or regulatory reports or communications

· Regulatory investigations such as investigations by the U.S. Securities and Exchange Commission (SEC)

·  Tax authority subpoenas or inquiries

·  Civil litigation such as contract issues, shareholder lawsuits, wrongful termination claims, and fraud recovery actions



3. In a forensic investigation, privacy is usually very important. A potentially material overstatement of asset values or understatement of liabilities is often the focus of investigation, and there may be an urgent need to inform stakeholders and markets that previously published financial statements may be unreliable. The extent of the problem should be determined and corrective action taken. In such a case, leaks of information to the press or competitors may be particularly damaging. If the investigation is to be successful in uncovering the facts, the number of people within the company who are aware of day-to-day developments should be properly limited to avoid such leaks. The company may, however, voluntarily disclose information to regulators during such investigations. 

Privacy is also important in a fraud investigation to avoid alerting potential suspects and accomplices, who can respond by destroying valuable evidence that could incriminate them and as a result affect the outcome of the whole investigation. In the worst case they resign and disappear reducing the likelihood of recovery. Therefore to reduce such risks the investigator will need to maintain a high level of confidentiality in all communications throughout the investigation, updating only the responsible management or board of directors when necessary. The identity of the investigator should also be kept as secrete as possible.
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