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	Assignment 12
1.  
i. Human resource management involves managing all issues relating to manpower to bring out the very best performance in employees in order to maximise productivity and promote the growth of the company. 

[bookmark: _GoBack]ii. HRD means Human Resource Development
The difference between HRD and HRM are as follows:
· HRM provides optimal working environment for employees to fully and freely utilize their skills to their best to achieve the company’s intended output.
· Human resources management of a company is often an independent department on its own composed of various sections including recruitment and retention, performance and appraisal management.
· HRM deals with all aspects of the human resources function
· HRM is concerned with recruitment, rewards among others
· HRM functions are mostly formal
While 
· HRD i.e. human resources development is a component of HRM that focuses on ‘nurturing’ employee’s skills.
· HRD does not only focus on development of skills but also focuses on the personal development of employees.
· HRD section needs to have professionals with impeccable people management skills as they need to be able to realize talent within people from a cross section of backgrounds
· HRD aims at developing a superior workforce so that the company and individual employees may achieve their work goals in the customers’ service.
· HRD is a sub section of HRM, i.e. HRD is a section with the department of HRM.
· HRD is concerned with employee skills development.
· HRD functions can be informal like mentorships
iii. Reward could be monetary or non-monetary .
Monetary Reward Policies
Reward system is the provision of monetary incentives. This means that pay hikes, bonuses, and allowances that are monetary in nature play a key role in motivating employees. Rewards cater to the basic needs of employees to sustain themselves and their families. It provide for graded pay increases and bonuses that are in tune with industry best practices. 
Non-Monetary Reward Policies involves the combination of external rewards and non-monetary rewards like recognition, awards, and publicity for the employee’s good work which is the key to actualizing performance. An ideal reward system should manage to reward good performance both with monetary and non-monetary incentives. Example of this include benefits like memberships to exclusive clubs, company provided housing and transport, and advanced training and soft skill upgrading courses that motivate employees to self-actualize themselves.

Compensation is also known as total rewards and this can be defined as all of the rewards earned by employees in return for their labour. This could be inform of the following:
Direct financial compensation consisting of payment received in the form of wages, salaries, bonuses and commissions provided at regular and consistent intervals
Indirect financial compensation including all financial rewards that are not included in direct compensation and it forms part of the social contract between the employer and employee such as benefits, leaves, retirement plans, education, and employee services
Non-financial compensation involves career development and advancement opportunities as well as work environment and conditions
iv. Discipline is a set of rules proscribed by the organisation for everyone to follow without any exception. Managers are expected to set good examples for their subordinates so that they do not lose their respect .i.e. coming to work on time and being responsible when dealing with colleagues at work

v. Separation is when an employee leaves an organisation due to a variety of reasons which includes the following:
i. Voluntary Separation could be inform of:
· Resignation: most people resign because they have found alternative employment or family reasons
· Voluntary Retirement on Medical Grounds: people retire due to medical recommendation by the doctor  due to a disability of illness
· Voluntary Retirement Schemes: This is a statutory scheme designed for the construction industry. The scheme pays employees who want to retire much earlier than their stipulated retirement date. It pays much higher than other benefits such as pension and provident fund
ii. Involuntary Separation could be in form of 
· Probation Period: This is usually when there is poor performance by an employee i.e. he needs to improve on the identified areas of weakness.
· Termination based on Disciplinary Action: The employer may terminate the contract of an employee who has been found guilty of engaging in misconducts
· Compulsory Retirement: This may be effected based on medical grounds
· Proven allegation of misconduct can lead to the employee being relieved of his duties
· Loss of Confidence: this happens when the employee is found to have violated the code of discipline through some misconduct on numerous occasions 
· Poor Performance is an unsatisfactory performance by an employee which may force the employer to retire according to the terms and conditions stipulated in the contract.
vi. Recruitment is the process of inviting applications from potential candidates during the process of filling job vacancies while Selection involves retaining suitably qualified candidates and letting go of other who did not make the mark.
The Sources of Recruitment could be 
Internal Sources of Recruitment
· Within department where the vacancy exists
· Originating from other departments within the company
External Sources of Recruitment
· At the gate of the site
· Through unsolicited applications
· Through reference of employees, unions, directors and business associates
· Through former employees or under legal obligation
Stages of Selection
· Dispatching application forms
· Screening applications to select potential candidates who meet criteria
· Conducting selection test on job knowledge, job skills, job potential and job interest.
2. The various techniques of manpower planning involves implementing policies, procedures and practices to deploy the right number of suitable people “in the right job at the right time.”
Techniques of Manpower Planning usually begins only after the project has been commissioned. The two approaches may be considered; planning recruitment before starting the project or planning recruitment when project is in progress.
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