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1.1 a) It all depends on the product that they are producing and selling. E.g. Sun Lotion you would be able to look at the sales figures from the previous years and see that at certain times of the year sales has increased due to the change in season and weather. Later on in the year sales figures would have dropped due to climate change being winter.
b) If they were producing a product that is in high demand all year around they would be able to see from previous sales figures and the market demand. They will be able to predict the demand of product for that year.
c) If another company opens a new store nearby that would possibly affect the future sale forecast. So they would have to investigate what that particular company is selling and seeing if they would be interested in buying some of the products that they are selling. 
1.2 The four major variables are:
Supply is calculated by the number of suppliers of a product and the lead time that is linked to product, more suppliers of a product there are less lead time, the more variable is expected. The less suppliers or longer lead time this makes it more possibility of ambiguity in a market.
Demand is the overall market demand for the related products or services.
Product Characteristics are features of a product that affect consumers demand for the product.
Competitive Environment are the activities of an organization and its competitors.
1.3 Qualitative forecasting is where the forecast is based on a person’s perception about the market It is also subjective view about a market. These methods are suitable when there is little to no data available. 
1.4 There are various ways to manage credit risk. You can setup a payment plan with the consumer. You can use credit insurance, government loan guarantees for export. 
1.5 Aggregate Planning is a plan which is short-term decisions about production, stock and distribution. There are three fundamental approaches in creating a plan. Production capacity, Level of utilization of production capacity and amount of inventory to carry. 
2. Procurement is where you buy a product from a supplier cheap as possible but there are other activities that are just as important these are Purchasing, Consumption Management, Vendor selection, Contract Negotiations and Contract Management.
[bookmark: _GoBack]3.Invenotry Management Plan depends on the type of inventory you hold. There are three main types of inventory. Cycle Inventory, Seasonal Inventory and Safety Inventory. They all have a mixture of related activities that is related to running the Inventory. Every type of inventory has its own challenges and that these challenges differ from one business to another. 
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