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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 













	Q.1:
I. The human resources department will provide the company/employer with the ability to meet business needs through managing the company’s most valuable resources; its staff. It also helps to improve the morale and performance of employees and develop their relations with the employer. This department is also responsible to receive complaints and handle grievances, and to establish a positive and healthy working environment by creating and applying policies and rules that will benefit both the employee and employer alike.  
II. There are nine (9) objectives of Human Resource Management in any organization which are:
1) Assist the company to realize its objectives, with a special focus on employees and results.
2) Ensure a fair treatment and healthy working environment to all employees. 
3) Ensure that every employee is using his/her maximum capabilities and talents to achieve the objectives of the company.
4) Conduct interviews and handle the recruitment process to fulfill the company’s goals.
5) Arrange for training sessions and workshops that will benefit the employees and enhance an effective workflow.
6) Ensure that employees can achieve their personal goals beside achieving the company’s major goals.
7) Improve the quality of work for both the employee and the company
8) Encourage the team spirit among the employees and improve the morale.
9)  It also plays a role towards the society by implementing CSR programs that involve the employees to achieve the society as well as the company’s aspirations.

III. The ethics of HRM refer to the moral values or standards governing the behavior of the human resources department and the company, that add value to business. HR professionals have ethical responsibility towards both the company and the employee as follow:


	HRM Ethics towards Company
	HRM Ethics towards Employee

	· Strive to meet the most effective standards for the operation.
· Maintain high level of trust for shareholders and partners, by protecting their interest and striving to achieve their benefit.
· Work closely with the aim to achieve the company’s objectives as set by employer.
· Avoid disclosing any confidential information related to the business of the company that can affect the profit and the operation of the company.
	· Improve the competences of employees continuously (professional development)
· Promote and apply fair working environment that does not discriminate on race or gender basis and to eliminate bias and provide equal opportunities.
· Act as a role model to employees in their actions and practices.

· Protect the confidential and personal information of employees as ID numbers, medical records…etc.





IV. A clear recruitment process reflects the credibility, fairness and effectiveness of the HRM department. It also contributes to the success of the company and enhance the sense of trust and loyalty among its employees. A clear recruitment will also increase productivity, quality, satisfaction, promote creativity and innovation, establish stability among employees and lead to a healthy working environment.
V. Opportunities of staff development include:
· On-the-job coaching and orientation for new joiners explaining the main functions and operations, in addition to highlighting the objectives of the Company.
· Industry-specific training courses and workshops: sending selected workers to these specific courses that will improve their performance and teach them new and effective techniques
· Job shadowing: opportunities for workers to know essential techniques and details of other jobs surrounding them, that have impact on their work.
· Job rotation: avoid having the same person working with one team doing the same job every day and if one day he is not available; nobody will know how to handle his work. It is also not motivating to him and the whole team.
· Performance appraisals: that are fair based solely on performance levels and these will motivate workers to exert more efforts and also encourage them to achieve the predetermined targets.
· Cross-teaching techniques: if applied they will increase productivity, awareness among employees and awakes the team and family spirit. In addition to improving performance across different disciplines. 
· Promotions: promoting qualified and skilled workers to higher positions as a reward for their outstanding performance and contribution to business.
Q.2:
There is an essential role played by human resource management specialists in any organization, since they act as the link between employers and employees (best employees hired to perform the specified objectives of their employer). Their vital role is apparent also in the recruitment and placement of workforce; this includes screening candidates, posting vacancies on different platforms (social media, newspapers, websites…etc.), conducting phone, internet or face-to-face interviews, do the background and reference check for new joiners, handle the orientation to new and existing employees, receive and solve any grievance or complaint by an employee. The specialist also assists the HR professional in handling and resolving all employees’ issues that include: compensation, performance management, benefits package, safety, motivation, workplace culture, team spirit, administration and training. 
The human resource specialist’s role is evolving as identified by the Society of HRM as it is an early career of HR professionals. 

Case Study
1. Tony’s statement suggests that his work place (Big Star Hotel) does not have on board an effectively run HR department that address the problems and complaints of their staff, resolve them, motivate the workforce by the most appropriate tools and there is no analysis to the working environment and no fairness and satisfactory salary scale available. Moreover, his statement also suggests that he is a very passive employee as he is not happy with his job, however, he works more hours. Instead he can search for another opportunity or he can seek to move to another position with better conditions within the same working place. To sum this up, poor working conditions and ineffective HRM are two of the factors that will contribute to the deterioration of Big Star Hotel (entity/employer).

2. [bookmark: _GoBack]Tony’s motivation could be improved by two possible methods; one from his side as an employee by developing his skills and seek better positioning with his employer, while the other is from his employer, or specifically the HR department, by maintaining employees’ loyalty through performance appraisals, promotions, amending the salary scale to reflect the market, addressing their complaints and try to resolve them, highlight the objectives of the workplace and make sure that all employees including Tony are on the same track and work to achieve the same objectives, conduct training sessions that will motivate employees and develop their skills, so they will feel the value added to their career and renew their loyalty vows towards their employer. 



Student Statement:

By submitting this assignment, I confirm that this is my own work.


	Student Signature
	Samar Saad Aboelseoud
	Date
	26/12/2016



For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




