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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1.
I. Different Types of decisions are : -  Strategic decision
· Tactical decision
· Operational Decision
                                                                                        


II. Tactical Decisions are those that are taken to implement the strategies within an organization over medium term. They focus on resource utilization and operations and involve fewer resources. They are risky but less then strategic goals. 
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III. Long - term logistic decisions create a logistic strategy. The organizational logistic strategy involves strategic decisions, plans and policies and culture that are related to its supply chain management. The logistics strategy creates a link between higher level strategies and functional strategies of the supply chain. Corporate strategies define general objectives, the logistics strategy regards the real movement of material required to accomplish these objectives


IV. Value-Added Strategies The supply chain comprised of a sequence of activities, each of which adds worth to the final product. Then, a sensible strategy has an organisation putting as much value as possible. This worth is, of course, taken from the consumer’s perspective. Organisations can put even more value by providing time and place utility or providing innovative features in the product.



V. The three factors to be considered when designing a logistics strategy are 

· the higher strategies 
· the business environment 
· the organization’s distinctive competence.
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VI. Strategic Role Of Logistics 
We have defined that logistics is quite essential for all the organization, even service sector organizations. This is because logistics related decisions and policies have direct impact on corporate strategy, for example, the supply chain designs, location and size facilities, partnership with other organization and relationships with vendors. Since logistics involves the major resources including storage and transport, it has direct impact on organization performance, including financial measures like reliability, perceived value of products & lead time.

VII. A logistics strategy mostly emphasize the following:
  Cost
  Customer service. 
 Timing.
 Quality. 
 Product flexibility. 
 Volume flexibility 
 Technology. 
 Location 

VIII. No organization can totally avoid the expenditure of logistics, so the next finest option is to make it as inexpensive as possible. Then a sensible objective is to reduce the whole cost of logistics, while ensuring satisfactory levels of customer service. This strategy is generalized into lean logistics. The objectives of a LEAN STRATEGY are to do each operation using less amount of every resource – people, stock, space, equipment, time, and so on. It organizes the well-organized flow of materials to get rid of waste, give the nonstop lead time, least amount of stocks and least total cost.
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IX. We can get an obvious idea of existing operations by using logistics audit. This defines the details of all existing logistics activities. The principle of a LOGISTICS AUDIT is to gather pertinent information about current performance and practices of logistics. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products, and all other related details. We can have two major parts in a logistics audit. 
- First, an external audit reviews the setting in which logistics function.
- Secondly, internal audit reviews at the way things are being performed within  
   the organization and finds areas for development.       



2. The most excellent steps in developing logistics strategy  are:
1. Perform a logistics audit 
2. The internal audit evaluates higher strategies from a logistic viewpoint a logistics 3. Design the general features of supply chains, 
4. Set particular goals to illustrate what every logistics activity must attain. 
5. Design the most excellent organizational structure, 
6. Benchmark logistics, 
7. Execute the strategy
8. Monitor genuine performance.
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Case Study
· Charlotte currently is trying to introduce an order catalogue and increase the use of the website. Her aim and priority are to expand her current sales and product range and then to further move all the processing to an industrial estate 15 KM away.
· Charlotte will have to find new faster and cheaper ways to deliver the extra orders for her distant customers to maximize her profits as she may face logistics problems for duplicated orders and must plan as well a way for processing in advance to avoid shortage of products versus the increase in sales.
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