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PROJECT LIFE CYCLE

1. SHORT QUESTIONS

i. B. Initiation Planning. I choose this as the process group I’m involved in for the following reasons. If I was involved in the Executing phase, gathering requirements and establishing estimates for the project should have been identified and documented by this point, otherwise what would we have to begin executing. Whilst estimations and resource requirements may still change within this phase of the project, we should still have a firm data base by this point to work off. In the Controlling phase, I should be concentrating more on careful monitoring of estimates and requirements already forecast and ordered, rather than still gathering and establishing. The Initiating and Planning phases in Project Life Cycle, are the points where establishing estimates, and gathering requirements/resources whether they be materials, human resources or labor should be sourced. All these need to be complete to enter the next stage of Execution.

ii. Project deliverables are measurable results, outcomes or specific items that must be produced and delivered for the project to be considered complete. It is possible for there to be multiple deliverables, for example if a product had many different parts needed to be completed, then each individual part or component might be considered a deliverable. Project deliverables can also be the driving reason for the project, the product the customer is desiring. Two different ways deliverables can be made are in an Iterative fashion or Waterfall fashion. An Iterative fashion is where iterations of each deliverable is constructed until it meets the requirements of the customer. In a Waterfall fashion, each activity is undertaken in sequence until the deliverable is finished. If the wrong deliverables are produced at the end of the project, then it is a failed project.

iii. There are several reasons that we need to determine a project’s goals and objectives.  It enables us to create strategic planning, giving us a list of requirements needed for the project. We need to establish whether or not it is achievable and works within the best interests of all involved. We need to know if it is realistic in its expectations and outcome and establish any constraints. Knowing a project’s goals and objectives gives us something tangible so we are able to forecast estimates, resources/materials and timeframes helping us towards project selection. If a project is selected, having set goals and objectives gives us the framework to formulate project overview and planning giving us all the positives and negatives to tackle and work with.

[bookmark: _GoBack]iv. A projects constraints are identified at the Initiation process stage. These will include your Balance Quadrant: Quality, Cost, Scope and Time. A good Project Manager needs to be able to determine which of these constraints are considered to be more important than the others to the primary stakeholders, so if crisis point is reached during planning or execution, you will know which constraint can be compromised. For example, if cost is not a constraint, then we are able to perhaps put more money into labor and human resources to cut back on time. If cost is a constraint, then perhaps quality needs to be compromised. All these factors can be brought into play if a crisis point is reached.

v. Developing, completing and signing off on the Project Charter is an important objective within the Initiating phase. Usually the first official document after project acceptance, The Project Charter is the official written acknowledgement and recognition that a project exists. It should include project overview, deliverables, goals and objectives, resource and cost estimates, business case and need for the project, and describe preliminary roles and responsibilities of the project sponsor, manager, staff and executive management. Project Stakeholders are also recognized and identified in the charter and along with executive management, their signatures are needed to sign off for the charter to be complete and officially recognized. The Project Charter also gives the project manager authorization to assign organizational resources. A competent charter will help to address any issues between stakeholders early in the piece, avoiding any problems later. If any stakeholder and their issues are not addressed now and turn up later in the project, this can be a recipe for disaster.

      2. “Properly planning your project upfront…. “                                    

By conducting proper planning upfront, we can create a list of requirements needed for the project. We can have clearly defined objectives and goals, from inception to execution until finish, giving us a clear and direct path to work along. We can use historical information on similar projects, so we can be forewarned of any problems and create root cause analysis. By proper planning, we can formulate methodology to monitor and control the project as it progresses. We can identify our project constraints and boundaries, giving us a better idea of our framework limitations. We can create a work breakdown schedule, allowing us to allocate our resources more effectively. We can then make a work schedule, to see if we are sticking to our objectives. We are able to develop a resource plan, so we can make a more accurate estimate of our finances needed to purchase materials. We can create organizational planning, defining roles to individuals with specific skillsets. We can develop communication planning, keeping lines open for discussion, making us more aware of where we are in terms of progress/ success. We can conduct risk analysis, giving us foresight into avoiding possible negative outcomes. Without proper planning upfront, we are walking blindly into a situation where problems can arise easily with no forethought, therefore blowing out our Balance Quadrant. Failing to plan is after all, planning to fail.

      3.  What is Project Planning Phase about? Which plans are made during…”

           The Project Planning Phase is detailed planning put together so execution is properly sequenced, resourced, controlled and executed. Benefits and costs clearly documented, Project team appointed and objectives and scope defined. In more simplistic terms, getting everything ready and in order before getting down to the nitty gritty of doing the physical part of the job, enabling a smoother operation/execution and providing insight to any problems which may be encountered along the way and providing clear guidelines to help us get to our goals and objectives. There are many plans formulated during this phase of the project. They include the following:

· Project Plan – Work breakdown schedule identified, hierarchical set of phases, activities and tasks.

· Resource Plan – A detailed assessment identifying all resources/materials needed, quantities, purposes and specifications for equipment.

· Organizational Plan – Focuses on Human Resources aspect of planning, roles/responsibilities and relationships between each.

· Staffing Management Plan – Documents how and when human resources are introduced to the project and later released.

· Financial Plan – Identifying the quantity of money required for each stage

· Quality Plan – Quality Expectations clearly defined, ( Control, Assurance, Management)

· Communications Plan – Identifying the type of information distributed, frequency, methods and responsibilities for personnel on the Project Team for relaying information to stakeholders.

· Risk Plan – Evaluating and rating risk, identifying stakeholder tolerance.

· Procurement Plan – Identifying elements to be acquired from external suppliers.

4.  Outline activities performed during the Project Closure Phase

     Project Closure Phase involves a series of activities aimed to ensure a formal and completed Project Closure. These activities will include:

Identifying any outstanding issues/items – Any outstanding issues at this point need to be resolved and completed

Ensuring all hand over documentation for customer is completed – This may include all paperwork and documents from throughout the planning, execution, monitoring and controlling phases.

Cancelling supplier contracts – Ensuring all external and internal invoices and contractual duties have been fulfilled.

Releasing Project Resources to the business

Communicating Project Closure to all stakeholders

Producing a Handover plan to transfer the deliverables to the customer and their environment.

Organizing Final Inspections of goods and services rendered, ensuring the customer is satisfied with the finished product. (Civil Construction.)

Final signoff/approval of Project Closure Report – Once this has been submitted and approved by the Project Sponsor/Customer, the Project is officially closed. Another meeting may have to be organized for the future, often being for 1 year later, to ensure the work has lasted and a last progressive payment completed. (Civil Construction)

Review Project Completion – Success can be determined by how well it performed against the defined objectives and adhered to the management processes in the planning stages. Did the project keep within all the constraints and still deliver? Did the deliverables meet the necessary criteria desired? Did it achieve the objectives outlined? Was the customer happy with the result. The answer to these questions and more should be documented for future reference, to aid in other Project Planning Phases.
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