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1.
I. The project management plan is used to give all involved in the project information on the project. The project plan will include information of the client and stakeholders, the overall budget, programme including milestones, key members of the delivery team, responsibilities of the delivery team members, risks, communication protocols and quality management process, 
II. The stakeholders analysis document will consist of a feasibility study which will give the project manager the understanding of the project constraints and why the key stakeholder has considered the project a viable option. 
III. The main objectives of the integrated change control process are to ensure The changes are beneficial to the stakeholder, by advising the stakeholder of the time and cost involved in the requested change, Manage the change process by way of documenting all requested changes and ensuring the Stakeholder acknowledges the change. Also ensuring higher management and key stakeholders are aware of any significant changes. 
IV. Record keeping and a detailed scope of works are significant techniques and tools in implementing the integrated change control process,   
V. The outputs of the integrated change control process, are Project plan updates, which highlight any modifications to the original project plan, and progress against the programme. Corrective actions which will be required in the event the project is not progressing in line with the programme. Lessons learned, how the project would be implemented differently.
VI. A WBS can be implemented if the project can be broken down in to sub-projects to achieve the whole. i.e. if the project is a warehouse, this can be broken in to sub packages of foundations, frame, cladding, roofing etc, with individual budgets, as part of the overall budget.
VII. The project outputs are comprehensive descriptions of the projct strategy and methodology, Cost estimates, Benchmarks to be achieved, key staff, scope of works, change process, communication protocol, monitoring process.  
2.  	Project integration management, is the culmination, of collecting all the information required, planning, delivering and closing out the project.
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3. 	The processes involved in the project integration are developing the project charter with the stakeholder, this in turn will allow the project manager to develop his project plan. The plan will give the project team the guidance required to carry out the project in the execution phase, and to monitor and control the project. During the project plan plan development and execution phases any changes are to be managed, so that all lose ends are captured for the project closure.

Activity:
Delivering a development for a high profile online retail stakeholder.
a. Project has commenced and an agreed completion date, but the design is constantly being developed/changed by the Sttakeholder.
b. Higher management agreeing to carry out changes in the interest of pacifying the stakeholder in areas that are already completed, following being advised against agreeing to the changes, thus having a detrimental effect on the quality of the end product.
c. Client liaison, during the delivery of the project.
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