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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give short answers for the following questions: 
i. Outline the activities involved in logistics.
Planning,purchasing,transportation, ,issuing,(RR) return and repair, wasting receiving,warehousing,stock control ,inventory material,scraped,location and communication.
ii. What is meant by the term ‘cross docking’?
Direct supply and deliver so that parts arrive receiving region and transfer direct to loading area where they are loaded on delivery vehicle.
 
iii. Briefly describe the main aims of logistics.
Logistics looks after the entire supply chain.

 iv. Which activities are included in Stock Control Procedures?
Stored material, overall cost, stock level, order timing, order sizes and customer service.

v. What is the importance of communication in a supply chain?
Processing information and clear functions the most important things.

vi. How are logistic activities organized in different sizes of organizations?

Arrangement of activities and create successful logistics structure and logistics processes related activities also it is very important to clarify the information and reporting system.
vii. How do logistics affect the price of products? Finish.
Logistics or buyer should have price list for the parts and he can get from the manufactures also he can justify the justify the price by insuring the parts available in the market,
So speedily delivery and shorter lead time for the parts will make the customer satisfied, for that reasons will he the organization to get the lowest price.

2. “Logistics are essential for every organization.” Discuss this. (4)

 Logistics is one of main function with any company and consider as main part in supply chain, without logistics no movement for any parts or material occurs, no production will achieved, no products will delivered that will lead us to un satisfactions customer, by using modern  logistics (technology)cost and time will be reduced.
In the past we had manual system (paper works) it took a lot of time and meet many problems and errors.
In my organization I killed 98% errors because we use electronic system and communication, I had paperless goal have been carried out.
At the end without logistics we will lost many and many thing in our life.
I love to be logistician.
3. What are some ways in which logistics can improve on issues related to environmental Protection? (4)
Last 20 years have seen big concern increased from public and governments related on (environments), as a result there has been an excessive amount of pressure on major firms to reduce the environmental impact of their logistics operations.
Logistics does not hold a good standing for environmental safety –
demonstrated by the releases from weighty Lorries, employment of green field locations for
warehouses, calls for new road building, utilization of wide-ranging packaging, ships unlawfully
Flushing their energy tanks, oil spillages from tanker accidents, and so on.
On the optimistic side, logistics is shifting to ‘greener’ practices. Businesses use more energy
efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on. They ever more make out that careful administration can bring both ecological protection and lesser costs. A fair evaluation may be that logistics is making development and solve on environmental issues.

Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced?
When we send request of quote to supplier and ask him big quantity as 100 EA, price as 1000 $,he quoted what we demand coz he already did his plan for this order, he calculated everything (transportation ,profit....etc,  if we asked him again to reduce the quantity its normal to raise the price coz we broke his plan, high price encouraged more production by the producer but less consumption for the customer, low price encourage more by customer and dis encourage for producer.
In general these two effects reinforce each other, with higher prices reducing the quantity of demand, and lower prices increasing the quantity of demand.  

What do you think are the basic problems in McDonald Timbers?
They have plan for one year consumption but unfortunately they consumed all the stock so fast and they reached to shortage stock, now they will spend much money for minimum orders instead of low money. So they have shortage in raw material and tracking. 

What would you recommend Chris to do?
I recommend Chris to do the right plan as :
1-Increase level stock regarding last year consumption.
2-Should he has monthly inventory plan (re-order level stock) to avoid any shortages.
3- Should he have alternative supplier to take quick action.
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