
                                                                  
   Assignment Cover Sheet





	Student Name:
	Arno Osinga

	Student Number:
	3724

	Course:
	Diploma in Business Administration

	Assignment NO:
	6



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Diploma in Business Administration

Unit 6 – Managing Resources

1. 
ii. Resources of a company are Inputs to production that can be accumulated over time, such as Real Estate, Production Facilities, Cash and Raw Material (Tangible Assets), and Company reputation, culture, abilities and innovations, knowledge and patents (Intangible Assets)
ii. 	An effective resource management system is one that ensures no waste or loss of resources, one that results in consistent quality and quantity of product when and where it is needed.
iii. Some main problems relating resource management are 
· Cost – Cost of raw material/machinery can vary, new technology needs to be introduced and maintained.  All these can have major factors on expense and therefore profit.
· Availability – The availability of products or spare parts can be limited, assurances need to be made that production does not stop.  It is important to have more than a single supplier of materials to counter these issues.
· Maintenance – It is important to maintain storage facilities/condition, failure can result in loss of material stock, or damaged stock, or outdated stock through lack of rotation.  For machinery maintenance is important to ensure no unwanted stoppages or breakdowns, parts need replacing during scheduled regular maintenance and servicing to ensure longevity and reliability.
· Sources and Trained Use – One must ensure adequate raw materials are always available when needed, of correct specification and quality.  Employees need to be trained in the handling of these materials as well as correct storage procedures.
iv. The relationship between operation function and resource management in a business are close.   The departments need to work hand in hand with constant communication, without managing resources the operation of the company could be hindered, or at worse, stop altogether.  Every aspect of production within a company is utilising a resource of some kind, be it a machine, land or an employee – they all must be managed.
v. Trusted suppliers are important to maintain a regular delivery of goods in, to the specified standard, in good condition and undamaged, on time, at the required location, at an agreed price with favourable payment terms.  They take pressure away from an organisation that would otherwise need to spend time & money to source new suppliers for every purchase.

2. Maintenance of Raw Materials is very important, it needs to be managed carefully to avoid loss of such material for damages during handling/storage, infestation of pests, deterioration due to weather (rust possibly) or simply going ‘out of date’ due to poor stock rotation.  With careful management, these issues can be avoided, in most cases quite easily.  Loss of raw material is a waste and a burden upon a business, it not only has a direct financial cost (cost of material lost), but indirect costs such as extra fees for expedited delivery of a replacement, or the disposal cost of getting rid of unusable material.  In some cases, there could be environmental issues, if a chemical is not maintained at a certain temperature in a certain container type, it could leak harmful gases, or possibly explode.  This can then create a huge impact on a business with possible fines and/or closure.  Raw material maintenance needs to be managed carefully to avoid all/any of these.  Managing correct storage facilities, logistics of the material within the organisation (material handling), stock rotation, training for employees on material handling, volume of stock and material turnover are just some aspects of material management.


3. Managing Resources is an essential part of running a business in a similar way that managing production is, or managing customers, or managing finance.  Resources are a core part of any business and therefore need careful management.  Virtually every organisation or business has resources of some description.  By careful management of these resources a business can reduce its operating costs in virtually every sector of its operation, from office administration to production line, from sales team to customer delivery.  Managing resources is often a part of every managers’ daily tasks, integrated within his normal role.  Software packages can be utilised to collect data from all aspects of a business, then automatically analysed to highlight issues.  Some resources may not need constant data analysis, such as a hay barn on a farm, or a plot of land the business purchased many years previously, these will need a more periodic examination to ascertain if improvements or maintenance is required. Other resources need a more regular management, such as a hydraulic press in a bearing factory.  This may need maintenance and possibly require replacement parts fitted, this process would need careful management so as not to lose production volume, which could possibly cause the company to fail in supplying an order. 
As with any management process, careful planning is required with Resource Management.  Identifying an objective, addressing all possibilities and eventualities, utilising information gathered from all relevant sources possible to implement a plan of action.
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