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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers for the following questions:
I. Define the term “Public Relations”
The first definition of public relations was established in the early 1900’s. “A management function, which tabulates public attitudes, defines the policies, procedures and interests of an organization” Ivy Lee & Edward Louis Bernays.
Throughout time the definition of public relations has evolved to define the function as: “Public relations is a strategic communication process that builds mutually beneficial relationships between organizations and their publics” 2011 & 2012 PRSA. 
Public relations can also be defined as a practice of managing communication between an organization and its publics. This continuous effort to create harmonious adjustments between the organization and the various interests it serves.

II. Why public relations is considered necessary for the success of organizations?
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)According to Dr Mathew Cabot AJEEP 2012 Public relations “organization only exists by public consent” This means that for any organization, their services, products rely primarily on the consumer public. Nevertheless, other publics also have an impact and some influence on the direction of the organization.
By adopting a 2-way communication between stakeholders and the organizations’ business, this would also add value and success to the organization. Creating synergies of trust for the public also builds and sustains a trusted relationship. In the long run the success of an organization would also reap credibility and a return of investment.
III. Define the term ‘public’.
Publics can be categorized as internal and external to an organization.
Internal publics tend to be a group of people who are closely related to an organization. Such examples are management, stock-holders, employees, dealers, sales representatives, and marketing personnel.
External publics are those outside an organization who have a relationship with the organization. Even though these publics are outside the organization, they have an impact regarding the functions of the organization. Examples are banks, communities, local and global publics, competitors, customers, media, suppliers, investors, government officials.
Organizations need to establish who their publics are and identify their needs and interests. In doing so, public relations can then formulate and respond with appropriate messages.

IV. Outline the key stages involved in public relations process.
The key stages are outlined in a 4 stage process.
1. Fact finding (research analysis – opinions and environment)
2. Planning (policy formulation, planning, goal setting)
3. Communication (implementing planned communication and execution)
4. Evaluation (feedback, adjustment and modification)
According to Cobot AJEEP 2012, fact finding and research establishes the objectives, messages, strategies and tactics. Without identifying this stage, likelihood is that plans and actions will not accurately address the situation and the intended message.
The planning process requires the setting of goals and objectives. An objective supports the goals, which also measures the outcomes of what needs to be achieved. Once these goals and objectives are set, the themes and messages can be created for that project. The themes and messages need to be clear and understandable based on the audience research.
 (
Catherine Richardson
1427
Diploma in Public Relations
Introduction to Public Relations - Assessment 1 & Case Study
Page 3
)Communication reinforces the message in a manner, which is suitably conveyed and understood by the public. Strategies and tactics are implemented to deliver the intended information. Methods of communication will determine the outcome and impact of the message. As an example, methods of communication can be delivered on a global scale such as social or broadcasting media. This type of media would have a greater impact on larger publics. Interpersonal communication allows for feedback particularly more suitable for smaller group sizes.
The strategy of communication takes into consideration the group size of the public, and thus determines how and what the public comprehends. 
Lastly, the evaluation process. Evaluation of the project or campaign is important to establish if the objectives were met, the PR project was a success by means of whether the intended message was understood by the intended public. The aim of this process allows for behavioral changes of the public in a positive manner which in turn gives positive support to the organization and the objectives. In general, the outcome of the evaluation should encourage motivation by adapting the publics ‘perception of the organizations’ intended message. 

V. What are the elements of communication?
Communication in public relations is paramount as a foundation to establish the continuous effort of adaptability between the organization and those of interest. For the purpose of PR, 2 way communication allows for the given message to receive feedback to enhance the message and its intentions and meaning. 
Laswell (1948) described the simple process as: 
1. Who says
2. What
3. To Whom 
4. With what
5. Effect
This linear process does show our intent of a message however it doesn’t offer any feedback of what is understood by the receiver.
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)Osgood-Schramm model of communication shows an equal model of communication. This circular model (1954) shows both the sender and receiver in a continuous and active act of communication. Particularly in public relations, this model shows the ideal relationship between the PR practitioner and its publics in a simple context.
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This active act of communication has 6 elements.
1. Source (the sender of information)
2. Context (the construction of meanings and circumstances)
3. Message (words, gestures, actions)
4. Channel (how the message is given)
5. Receiver (who receives / understands the message)
6. Feedback (response and reaction to the message)
Westley & McLean offer a feedback model with a great emphasis of an advocate or a gatekeeper in the process of communication. This models shows how the gatekeeper or how public relations interact with both the source and the intended audience by providing feedback. There are some drawbacks in how the gatekeeper interprets the messages and conveys the meanings to the source and or the audience. This would also delay the communication process between the source and the audience. 
In short, the above 6 elements establish some grounding in the effective method of communication. Importantly though the interpretation of the meaning of the message depends on these elements and establishing the intended outcome and what is understood.
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)2. A) Identify main publics of the local government authority.
Local government authorities in United Kingdom are divided into 5 groups: county councils, district councils, unitary authorities, metropolitan districts and London boroughs. These local authorities are responsible for services such as housing, healthcare, education, taxes, employment etc. According to Politics.co.uk, central government is shifting their authority and power across to local authorities: councils and local community authorities, also known as “Localism”.  
Department for Communities and Local Government - 2012
Identifying the shift from central and local government authorities, the publics are determined in a different context as to central government. 
The main publics for local government authorities are both internal and external to their organizational group. Internal publics are: infrastructural personnel within those councils and authority groups, boroughs, district councils etc. and service providers. The external publics are the media, journalists, electorates, general public, lobby groups, politicians, and central government. 
The role of local authorities acts as gatekeepers for local publics as well as the interests of central government. Strategies need to be enforced by local government depending on the standpoint of central government. Publics also need understand what messages are conveyed and what is deemed as beneficial for them i.e. return of investment for the general public with the services that local government authorities provide.

2. B) Discuss why the above identified publics have interests in development policies of the local government?
Public relations are credited with a central role in capturing and maintaining political power with political advertising campaigns. Politicians use public relations to help convey their views, policies and even their characters to their best advantage. Bernays (1928) suggests, “that the manipulation of public opinion was a necessary part of democracy”. Therefore, public relations form a vital role in interpreting political information for the publics as well as influencing policies which benefits in particular, sponsoring organizations. Bernays states that these (‘mediators’) lobby groups influence these political and public opinions whilst keeping in view the benefits of sponsoring organizations.  
Given the above view point, increasingly, the importance of public relations in government communications covers the aspects of media management and information management, similar of what is highlighted above.
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)British governments use ‘political public relations’ (McNair 1994) with great success in media management and information management. Journalists intend to present the political facts, while politicians ensure that a news story reflects the ‘message’ that they wish to convey. More so, politicians use key strategies to control media representations of them and their policies (Franklin 1994, & McNair 1994 & 1998). 
In general the above publics have interests in development policies as this has an impact with the accessibility of governmental services and funding. If local government authorities have more authority over its services, it would make sense that its interested publics understand what is on offer and whether it is of benefit to them. Credibility and an agreed understanding of “what is on offer” and whether it suits the stakeholders plays an important and influential part whether local authorities are popular and successful. Public relations communications and careful strategies need to mirror, to some extent, the need and expectation of its publics to succeed within their capabilities. Mylrea (2011) discusses the importance of public engagement and interest to ensure that there’s trust in the councils and organizations that deliver these services. Gregory (2003) continues the debate “There is ongoing work in the public sector, for example in local authorities, the health service and education where the ‘engagement’ agenda has provided service users and supporters with an opportunity to shape and promote the services provided for them.”
In short, the publics have interests in development policies of government as these policies govern how and why people lives are progressed and shaped. Having the right to influence the developmental decisions about society strengthens society’s solidarity in the basic livelihood of in hotly debated areas of health, education, and other community infrastructures. 

Case Study
1. What is the role of PRO in banks?
[bookmark: _GoBack]Public Relations Officers in banking provide the banking industry a number of strategies. Public relations builds confidence communicates differentiators and clearly states the key message to its publics (Keating 2005). Taking this into account, public relations provide banks with consistent and convincing messages.
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Banking used to be a simple service for customers with a strong emphasis on personal relationship building and gaining trust. 
In today’s society customers require less of a personal service, face to face, and more control and access over their banking. Social media such as the internet and smart phones provide customers with online apps to access and control their financial situation at a touch of a button 24 hours a day. 
As an example, NatWest cleverly delivered their message of “helpful banking” with online chat, online banking webpage and smartphone apps. Their message clearly delivers to reach their customers at a social media level, thus keeping up with future development. Due to their slogan and accessible services NatWest have communicated how they differentiate themselves from other banks and competition. 
Taking the above into consideration, the role of public relations in banking has evolved greatly to meet the expectations of customers by applying strategies of communication and implementing services based on customers’ needs and wants. Specifically so, NatWest provide an image of providing a personal tailored service, based on customers’ personal requirements in a variety of social media platforms as well as face to face interaction. Their PR strategies have implemented the customers’ feedback and have translated this through a service.
2. What does a PR department do in a large corporation? 
Wynne 2013 suggests that firms and individuals should hire a public relations agency when they want to safeguard, boost or foster their reputations through the media. Public relations can analyze the organization, find the encouraging messages and translate those messages into positive media words.  When the news is bad, public relations can formulate the best response and mitigate the damage for the organization in question.
The Public Relations Society of America defines the management of public relations as:
“Anticipating, analyzing and interpreting public opinion, attitudes and issues that might impact, for good or ill, the operations and plans of the organization”.
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)Furthermore, a PR dept. provides services in Counseling management throughout the organization with regards to policy decisions, courses of action and communication, taking into account their public consequences and the organization’s social or citizenship responsibilities.
Researching, conducting and evaluating also plays another role. This would be achieved on a continuing basis, programs of action and communication to achieve the informed public understanding necessary to the success of an organization’s aims. Examples are marketing; financial; fund raising; employee, community or government relations; and other programs which are of benefit.
Other PR tasks such as, planning and implementing the organization’s efforts to influence or change public policy also has an impact for an organization. Setting objectives, planning, budgeting, recruiting and training staff, developing facilities — to sum up, PR manages the resources needed to accomplish all of the above.
The stratergies include some or all of the following:
-Write and distribute press releases
-Speech writing
-Write pitches (which are less formal than press releases) about a firm and send them directly to journalists
-Create and execute special events designed for public outreach and media relations
-Conduct market research on the organization or the organization’s intended messages.
-Expansion of business contacts via personal networking or attendance and sponsoring at events
-Copy writing and blogging for the web this can be either internal or external sites, or both.
-Crisis public relations strategies
-Managing social media promotions and comebacks to any negative opinions which appear online. 
To conclude, effective PR will help organizations increase their visibility through increased acknowledgement on a multitude of respected editorial platforms which are available and appropriate.  
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)Long term, effective public relations exercises can be an investment in the organizations’ brand and the visibility of that same organization or individual. The results are an increase in recognition and a positive reputation.
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