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Assessment 9
1. Give short Answer for the following questions:

i. What is Human Resource Management? Discuss its relevance to construction industry?
Human Resource Management is a Staff function in organizations specifically designed to maximize employee performance towards achievement of their employer's strategic objectives. It is a function of management primarily concerned with how people are managed within organizations, focusing on policies and systems. Functions of Human resource management include such following as Recruitment, selection, placement, training, development, compensation, conflict resolution and industrial dispute

The Best example is construction industry which is labor-intensive and has been facing serious shortage of skilled workforce. Every organization’s desire is to have skilled and competent people to make their organization more effective than their competitors. Humans are very important assets for the organization rather than land and buildings, without employees (humans) no activity in the organization can be done. Machines are meant to produce more goods with good quality but they should get operated by the human only. 
, testing, outside certification quality audit are in place and verified.

ii. What is HRD? How is it different from HRM?
Human Resource Management refers to the art of managing all aspects of the human work force at a company or organization.  While HRD refers to Human Resource Development, is one of the components of HRM, focuses on ‘nurturing’ employee’s skills. Since the process of hiring new employees would be long, expensive and cumbersome, most companies employ the strategy of HRD to answer the employee turnover.


Human resource management deals with Recruitment, selection ,placement, training, development, compensation, conflict resolution, industrial dispute, HRD on the other hand is a part of Human resource management which deals with Training Development, performance appraisal, career development etc.

HRM deals with the day to day operations of the human resources department. This curriculum would include business law, compensation, employee relations, benefits, and medical while Human Resource Development deals with the training and the developmental aspect of employees, performance appraisal.

.
iii. What is reward and compensation policy?
Many people are motivated by money—at least for a period of time. But the motivational power of money often wears off as employees simply get used to their current level of compensation. Many studies have confirmed that as long as employees are paid competitively, money is not the main factor that leads to job selection or performance.

Ultimately, most people are motivated more by the work they do and the environment in which they work than by the money they earn. Therefore, the compensation and rewards system you offer to employees should include both monetary and non-monetary ideas
iv. What is the importance of discipline in industry?
Discipline is very essential for a healthy industrial atmosphere and the achievement of organizational goals. Discipline in industry may be described as willing cooperation and observance of the rules and regulations of the organization. Discipline is essential to a democratic way of life.

Discipline is the very essence of life. The goals or objectives of industrial discipline should be clearly stated. It helps to ensure that employers & employee recognize each other rights and obligations. It helps to promote constructive cooperation between the parties concerned at all levels. It helps to secure settlement of disputes & grievances by negotiation, cancellations voluntary arbitration. It helps to eliminate all forms of coercion violence in industrial relation. It helps to avoid work stoppages and facilitate the free growth of trade unions.

v. What is voluntary and involuntary separation? Discuss with examples? 
Voluntary Separation

Resignation is an act of voluntary separation arising out of the desire of the

employee to leave the services of the company. It is normally resorted to by the concerned employee whenever he finds better employment or when he plans to start his own enterprise. In case of female employees, many a times it is because of family reasons and compulsion.

Voluntary Retirement on Medical Grounds: When an employee suffers from a ailment and is unlikely to recover or where on account of ailment he/she suffers permanent partial or total disablement, this employee can apply for voluntary retirement on medical grounds.

Request for such retirement is normally accompanied by recommendations of a medical doctor. 

Voluntary Retirement Scheme : Construction being labor intensive and the second largest in the world has a lot of excess manpower as a result of which many companies have introduced voluntary retirement schemes for their employees which are normally known as

"Golden Hand Shake". The employee opting for retirement under this scheme gets sizable ex-gram amount over and above his other statutory dues such as provident fund, gratuity

and pension.

Involuntary Separation 

Determination of Probation Period: If the performance of an employee is not found up to the mark during his/her probation period, the employer may determine employees probationary period. The employees who are on probation are observed by their supervisor for their performance for a specified time. After which the supervisor gives feedback. The negative feedback should follow by a letter highlighting the areas where the performance of the probationer is not found up to the mark, immediate improvement is expected in those areas.

Termination of the Service on the Basis of Disciplinary Action: If employee indulges in any act of misconduct and On completion of the inquiry proceeding, if the charges are proved against the employee, employer may decide to award punishment of discharge.

Compulsory Retirement: Compulsory retirement of an employee can be resorted to his employer on the following grounds:  On Medical Grounds, On the Basis of Loss of Confidence, On the Basis of Poor Performance, On the Basis of Poor Performance  
Vi. 
How is recruitment different from selection?
Selection is integral part of recruitment process. Selection is a process of matching the individual qualities in terms of candidates' knowledge, skills, Capabilities and potential with the requirement of the job. Selection process is an elimination process with a view to select the most suitable candidates amongst all the applicants.


 while

Recruitment is a process of evoking interest and response among probable candidates to apply for the vacant position. Anybody who is likely to be a prospective candidate for the job is encouraged to apply for the same

2. 
Discuss various techniques of manpower planning.
The techniques of manpower planning would depend on the stage at which the manpower planning process is introduced in the organization. Mainly, there can be two approaches to this. 

They are as follows:

a. The planning of manpower before starting a project; and

b. The planning of manpower when the project is in process.

This implies that no manpower planning is done before commissioning of a project and based on the study and experience, the review and evaluation of real need takes place after the project has been commissioned.
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