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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions.
i. Outline the main benefits of a supply chain.
Supply chains are developed to beat the gaps, which are formed when suppliers are some distance away from consumers. They permit for operations that are best completed – or can simply be done – at locations that are far-away from sources of materials or customers.
ii. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
1.Production 2. Inventory 3. Location 4. Transportation 5. Information 
iii.  How is a modern supply chain different from that of the past?
In spite of vertical integration, businesses now perform “virtual integration.”
               iv. What is Inventory Management?
Inventory management is the practice overseeing and controlling of the ordering, storage and use of components that a company uses in the production of the items it sells. Inventory management is also the practice of overseeing and controlling of quantities of finished products for sale.

v.  ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of  information in a supply chain.
1. Coordinating Daily Activities are related to the implementation of the other four main supply chain drivers:  Production  Inventory  Location  Transportation The organizations in a supply chain utilize accessible data on product supply and demand to make a decision on weekly inventory levels, production schedules, transportation passages, and stocking sites. 
2. Forecasting and Planning to foresee and convene future demands. Available information is utilized to make planned forecasts to guide the situation of monthly and quarterly production schedules and timetables. Information is also utilized for strategic forecasts to direct decisions regarding whether to construct new facilities, enter a new market, or leave a present market.
vi. Name various types of inventory.
		Cycle Inventory, Safety Inventory, Seasonal Inventory.

2.“Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss 
When making location based decisions, managers are required to consider various factors that relate to a given site including the cost of facilities, labour cost, skills available in the workforce, transportation conditions, taxes and tariffs, and the nearness to suppliers and consumers. Location decisions are fairly strategic decisions as they involve large amounts of money to long-term plans. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer. Location decisions depict a company’s fundamental strategy for building and delivering its products to market.




3. Write short notes on the following participants of supply chain: 
a. Producers - the organizations that make a product.
b. Distributers - They usually sell to other businesses in bigger quantities
c. Retailers - stock inventory and sell in lesser quantities to the common public

Case Study
 Describe the supply chain for milk. 
 Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies? 
 What are the main problems that PE Dairies has with logistics?

The milk has to be ordered at milkmen and delivered to dairy, where will be produced the goods, the logistics company should be daily arranged by dairy to collect the products and bring it to the customers.
The PE Dairies fits into the Retailer, who delivers the customers daily with the milk products. 
The product has to be collected and brought to the customers daily. The problem is with logistics service during holidays, because the product has to be delivered quickly and on time because of the short life, the product can’t be ordered and kept at the warehouse. 
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