Introduction to Business Management  
Name: Mr Ganga Prasad Gurung

Answer the following Questions: 
1. Define the following terms: 
a) Sole Proprietorship: If one individual runs and owns a business entity, where owner is responsible for taking all decisions and legally accountable for profit, loss, debts etc. 
b)   Partnership (General): If two or more individuals are involved in running a business for profit. General partnership is easiest, direct and least costly to start. 
c)  Corporation: It is a legal entity, independent and different from its owners, right to enter into contracts, loan, borrow money, hire staffs etc. A corporation can have one or more shareholders. 
d)  Joint Venture: When two or more businesses agree to team their resources to achieve a particular task. All parties engage are liable for profit, losses and cost related.
2. How a business owner is different from an entrepreneur? 
Business owner is the boss of that company who takes each and every decision, sentimental about the business. These businesses are often passed on for generations. 
Whereas entrepreneurs view their company as an asset and have long-term view, that need to be developed, shaped and readied for market to sell for a profit. 
Entrepreneurs take risks bigger than business owners. They use their own resources; collect from investors, bank, equity partners etc. On the other hand, business owners do not raise money from outside.

3. What are the different organizational structure options available for a small business? 
Types of organizational structure for small business are
· Functional structure: this is a typical pyramid where CEO is at top and other functional positions like human resource consultant, accountant, front line staffs etc reports upward to the CEO. 
· Divisional: in this type of structure, roles are categorised in terms of product or region rather than function. For small businesses CEO is at the top, and all other reports to CEO.  For instance in soap manufacturer and distributor, Industrial cleaners, health and beauty products, laundry products, hand soap, shampoo and body wash are organized according to separate roles by the product. 
· Matrix: It is the combination of functional and divisional structures. This works like a team, has its own team leader and department head. This structure is appropriate if business operates in different geographical regions. 
4. What is a role of stakeholders in a business?   
Stakeholders are those who have interest in a company.  The role of stakeholders in a business is to make decision, direct management, investors, corporate conscience and other responsibilities. 
In a pubic funded company, board of directors, executives, outsiders have power to disrupt decisions to introduce new ideas, hire senior level of management like CEO or to remove if necessary. 
Stakeholders can take over human resource or research and development to micro-manage business to insure success. Sometimes large investors can directly involve in business decisions. 
Large investors monitor outsourcing activities and CSR initiatives and can vote against business decisions if those could hamper in long run. 
Stakeholders also help companies to ground and focus on most profitable products and sustain company’s earnings growth.
5. Discuss in detail the role of CEO in a business.  
Chief executive officer (CEO) lead and manage the operations of a business and is governed by board of directors. 
A CEO should have own vision for the company, determine and communicate company’s strategic direction in clear, engaging way for all stakeholders. 
CEO keeps a proper balance of resources i.e. people and capital according to the company’s aims. Hire right people for right position and provide trainings. 
CEO constantly observes the culture within business from employee and customer’s experiences and ensures it is applied from top to bottom in all department of the company. 
CEO is tasked with making decisions about new products, expanding, legal issues etc. 
[bookmark: _GoBack]CEO oversees and deliver company’s performance.  
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