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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
A.
1.  Economic  objectives of Quality Control 
 - By keeping get to the required specifications  and monitoring quality , this will reduce any reject works.  A good manager, by doing regular inspections and resolving problems early will see refit on the overall project. 
2.  Features of Fielding control.
- monitoring schedules of work, help assess what resources you require on a pry.  Monitoring the correct the sequence of works will help you to adapt to any changes in the programme .  Therefore altering the field of activity and the resources you require.
3. Effective Quality Control. 
- Good designs and drawings, accurate specifications are a good start but always possible . Use trained and competent persons to perform the task.  Monitor works. Record all activity changes. Explain what works are required of your workforce. 
4. Why are specifications important?
- they are important to ensure that the requested  quality of materials are used (no alterations to the spec unless approved in writing) the correct quantity of materials ordered and used as not to incur additional costs.
5. Incentives and Penalties. 
- Both are written in order the contract, incentive is to have a motivated  workforce working to the same objectives.   No errors or additional cost.   Penalties are for not following the specification, I.e wrong materials or design, rushing works.

B.  How will you achieve quality control in the field?

The aim is meet the specific targets of the project in the given time frame.  Our ensure no errors are made.  On induction it is explained the specific  requirements of the contract and the worker will be informed of their duties. Educating them at this stage of the methods, procedures  and safety on site.  This will help the work place become a safe place.  It is advisable that the site manager organise the sequence of works, order the materials and not another as to reduce possible  errors.  Regular inspection  and interaction with the workforce will help to resolve problems immediately before they have a chance to escalate and become costly.it is an advantage if the use omer takes an interest in the project and visits from time to time as they can have an input into any hinges and visualise  he changes to be implemented.   Records to be kept at all times and site variations to be signed and completed. 

C.  Advantages and disadvantages of contractor quality control. 

Advantages- Costs of a project can be monitored by regular inspections and testing.  Being on hand as mentioned before ,any problems that arise can be delta with straight away.   The more experience  and knowledge and manager has will go in good stead and will give them more time to deal with smaller issues on site.  It is better for the  Site Manager to Oversee the whole  project.
Disadvantages  - not always got time to oversee all the quality checks on site.  Not always having all the information  that the beginning of the contract can lead to accusations and denial of instructions at a later  stage ( hence get everything in writing). Often you feel you have the correct contractors for the job but if works are not more into red and they are not performing  his can cause reworks and extra costs.  They do not have the standards required.   It is essential that quality control is not mixed up with production functions on site as they differ as one is a schedule (production) and one a standard (quality)  Record straight are not always kept up to date.
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