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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	


· What are the general causes of project cost and time overruns .

 One major factor that has been identified as reasons for cost overrun in most projects is design errors. Design with errors means wrong or insufficient information, this can lead to wrong sequencing of trades and application of techniques for example. In the controlling phase of the project this will expose itself and will lead to delay and cost overrun. Project estimation will be effected by design errors, materials needed and labour needed can be out by a big margin. Designs that are done without proper site surveying and site investigation will cause information issues that could lead to additional work, revision of scope of work, and contract revision.  These will no doubt affect the overall project delivery time and cost. Effective project planning, communication between design teams and project management teams, and building managers is essential to avoid design errors in all stages of a project.
Another major reason for cost overrun and delay in project is inappropriate and inadequate procurement and faulty contractual management system. It is essential for good communication lines between site management,  the procurement department and suppliers. It can cause major losses with both time and financial. Faulty contractual management system by choosing the cheaper contractor can lead to a overrun in costs and time line of a project.

The complexity of a project especially on a mega project can lead to cost increasing over the years due to inflation, exchange rates and change in material price. It is therefore essential to supplement the original budget to complete a project. The complexity of design can lead to a shortage of specialist to complete the project.

Scope change will divert project resources to activities that was not in the original budget and planning. Scope change can be as a result of sudden change of interest or budget change for example.  This could lead to disputes or change of entire project team.

The closure phase of a project can potentially lead to overruns. Delay in payment of contractors and suppliers after project completion could lead to dispute and delay in signing the certificate of final completion of the projects.

 
· What are the main recourses of project finance.

It is very seldom that a developer can fund a project by themselves,  but it does happen. Governments and government organisations are funding projects, these can be local or international banking units. A great majority of projects are also funder by Shareholders or Lenders. 

· Which processes are used in the controlling phase?

This phase is where performance reports, cost control, scope control quality control and good procurement process is vital in order to complete the phase and move on to project close up. Looking closely at what Risks might come up and avoiding risks by following the right control measures.



· What are the task undertaken in “project close up phase”
· Creating project closure report.
This document essentially includes the project summary, starting from initiation till closure. The significant topics that are included in this report are the project purpose, objectives, plan, schedule, and a comparison of the initial baseline schedule and the actual schedule. Details are provided regarding the changes incorporated, processes tailored, and their effects on the project. Financial aspects are important to be included in this report. This post execution examination is an assessment of the project's effectiveness, and its preparedness for future projects.

· Other important activities that are undertaken during the project closure include the finalization of procurement, open issues, customer training regarding the deliverables, release or re-assignment of resources, project team appraisals, vendors performance, final payments to contractors, and administrative closure.




· What is a feasible study? And what areas does it cover?
· A feasibility study evaluates the project's potential for success.
 A feasibility study involves taking a judgment call on whether a project is doable. The two criteria to judge feasibility are cost required and value to be delivered. A well-designed study should offer a historical background of the business or project, a description of the product or service, accounting statements, details of operations and management, financial data, legal requirements and tax obligations. Generally, such studies precede technical development and project implementation.

· What items are included in “Project completion report”?
· A construction completion letter serves as an official notification of the end of a contractor or construction company's liability on a project, including the status of the job and any additional costs from the last expense estimate. The form also outlines the exact date on which the company ends work on the project and the final payment amount due from the property owners.


· What is a project? Describe different processes undertaken throughout the development of a construction project.
Planned set of interrelated tasks to be executed over a fixed period and within certain cost and other limitations. 
· Initiating:
At the beginning of the project, you must create and evaluate the business case in order to determine if the project if feasible and if it should be undertaken.

· Planning:
The project team develops a roadmap for everyone to follow. 
· Scope statement and scope documentation: A document that defines the project needs, objectives, deliverables, and key milestones.
· Work breakdown structure, a visual representation that breaks down the scope of the project into manageable chunks.
· Communication plan, the communication plan creates a basic framework to get everyone on the same page and avoid misunderstandings or conflict.
· Risk management plan. This plan helps project managers identify foreseeable risks, including unrealistic time and cost estimates, budget cuts, changing requirements, and lack of committed resources.
· Execution, After the kick-off meeting the project team begins to assign resources, execute project management plans, set up tracking system, execute tasks, update project schedule and modify the project plan.
· Performance, Monitoring and Quality control. 
· Closure.
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