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Assignment 9

1.

I. The main elements of purchasing within construction projects is to ensure the right place, right quality, right time, right source, right quantity is all considered to ensure the best quality product is got and the best price to carry out the job. 

a. Right place – ensuring the product is delivered to the right place/location.

b. Right quality – the product/service should be available, measurable and practicable to carry out the job. E.g. looking at the spec of the product or drawings to check the quality is right.

c. Right time – Know the lead time of the product to come from manufacture to being on site ready to be used. Consideration needs to be taken on board in case there are any delays e.g. strikes, traffic, postage, making problems

d. Right Source – Consider where the product is purchased from is capable of supplying the product that is required to do the job e.g. quality, transportation, cost etc.

e. Right quantity – need to consider how many of the product is going to be required for the job. If the product is usually a stock item then more may be purchased to go into stock which could lead to economic ordering, cost reducing. Need to look at the pricing structure, discounts, availability etc. when considering the quantity to be purchased.



II. The main objectives of purchasing are to 

a. ensure the continuity of supply to the product 

b. minimum purchase of the product

c. ensure no duplication of purchases/wastes/obsolescence to avoid delay

d. ensure proper quality standings based on suitability

e. purchase of products at the best price in line for what the quality and service requires



III. [bookmark: _GoBack]The various prerequisites for becoming a good purchasing manager is to be ambitious, business orientated, likes challenges, efficient, logical, pragmatic, understanding, strategic, value focused, wants win-win for the business. These skills enable the objectives and elements be achieved when purchasing products for a job. The purchasing manager is responsible for the ensuring the products are purchased correctly against the elements listed which is usually helped by having the knowledge and experience to go with the skill of purchasing.



IV. The main objectives and functions of stores is:



a. Receive products, equipment, tools and can account for them

b. To avoid over stocking and under stocking of products

c. Meet demand from users and can action the requests systematically

d. Maintain a systematic records system of the products held within the store. Highlighting stock discrepancies, changes, requirements

e. Protect products from losses, damage, fire, dampness, theft

f. Minimise storage costs of products

g. Speedy receipt of products and issue of the products

h. Economical use of storage space

i. Good housekeeping of materials and handling of the products

j. Ensure incoming products respond to goods receipt notes and packaging notes.



V. The general layout of the store is to 

a. ensure the design is manageable and helps easy identification of products

b. organised so meets the need of the users

c. layout should ensure easy movement of products, good housekeeping, sufficient space for personnel, products and movement

d. items are stored so they are easy to retrievable

e. Clear and adequate lighting for safe working environment

f. Provision for toilets, smoking areas, maintenance of equipment, repair bays etc.

g. Protect products from rain, sun, humidity, moisture, animals, natural sources to prevent deterioration

h. Balance between cost of investment and cost of moving products to give the optimum layout

i. Products are stored on racks, bays etc. for easy access

j. Facilitate loading and unloading, trucks and vans with sufficient manoeuvring space. 

k. Security of personnel and products is a must for consideration

l. Firefighting equipment should be available and personnel trained to use it properly.



VI. The difference between stock valuation and verification is 

a. Stock valuation – is money aspect of the stock or product in hand e.g. consider the average price of the products, standard cost, replacement cost as this is recorded against the assets of the business.

b. Stock verification – is the determination or quantification of product in stock. The store manager manages the products and is responsible for the safe up keeping of it while within the store. Checking stocks regularly and highlights any abnormally e.g. discrepancies of stock levels, storage, spillages, receipts and issues of products etc.  



2. The different stages of material procurement cycle are:

a. Indenting – Request for the products from the customer. Giving the product information, specification, quantities

b. Enquiry Stage – Procurement goes out to suppliers/contractors for prices, lead time

c. Offer Processing – Evaluating the prices/quotes that have been received back to get the best price for the right product

d. Ordering – Placing the order against the organisations terms and conditions

e. Receipt of Material – Receiving the product after it has been ordered.

f. Inspection of Material – Reviewing the product and ensuring it is correct

g. Making Payments – Paying for the product received to the supplier/contractor and ensuring the books replicate the procurement.

h. Storage of Material – Storing the product and ensuring the records are updated.

i. Issue of Material – Issuing/delivering the product to the client or returning it back to the supplier

j. Identifying Scrap, Surplus and Obsolete Material – Looking to see if the product is going to be used and if not whether it is surplus, discontinued or obsolete material

k. Disposal – Disposing of the product if it is no longer required

l. Updating Books – Updating the records of the product to show where it is or not.



3. The various tendering systems used for ordering the material is to encourage fair and competitive pricing. The tender options can be seen below:

a. Open Tender – The tender is advertised inviting contractors to apply for tender documents to be sent to them. This type of tender is a transparent process where the contractor that wins the tender work meets all the criteria, with the best price, meets all the technical requirements. 

b. Limited/Closed Tender – Only contractors that have qualified or are known to the bidder can participate in the tendering for the work. These are not advertised and the lowest contractors bid generally wins the work. The process needs to ensure that it does not favour a particular bidder. It can also reduce lead times in the tendering process.

c. Single Tender – Where only one contractor can tender for the work. It tends to be for a specific service or product that can only be supplied by one contractor. It can be used for frequent purchasing of the same product to reduce lead time or negotiations.
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