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  ASSESMENT 2 
  
  1.)  Short  Questions:   

       I.)   You are a project manager working on gathering requirements and establishing
estimates for the project. Which process group are you in?

              ANSWER ;  b.   Initiation Planning
      
        Ii.) What does the term ‘project deliverables’ mean?

             ANSWER ; Deliverables are measurable results, measurable outcomes, or specific items that must be produced for the  project  or  project  phase  to  be  considered  complete.  Like  goals,  Deliverables  must  be  specific  and verifiable. A project phase may have multiple deliverables. If you are assembling a new product with many parts, each of the parts might be considered an independent deliverable. The bottom line is this: Regardless of how well you apply your project skills, if the wrong deliverables are produced or the project is managed to the wrong goals, you will have an unsuccessful project on your hands.

       Iii.) What is the purpose of determining a project’s goals and objectives?

            ANSWER ;  Goals and Objectives are the purpose of undertaking the project, and they describe the final result of the project. “Provide faster turnaround times on loan application services” or “Increase warehouse space to house the new product line for distribution” are both examples of goals. In other words, the purpose of the project is to do something or accomplish something—a goal. Goals  describe  that  what  one  is  trying  to  accomplish,  do,  or  produce.  Objectives  and  Goals  should be stated in tangible terms. It would be better to say that the goal is to build four new warehouses if your goal is to increase warehouse space. Describing the number of new warehouses to be built is specific and tangible. For that reason, we will know that the project has been completed when this goal is met. The goal  of  offering  faster  loan  approvals  might  be  better  achieved  by  the  company  providing  loan applications over the Internet to speed up the application process. Goals  and  objectives  can  be  combined  and  simply  called  goals.  The  important  point  is  to  understand what the end purpose of the project is and know how to identify when it has been accomplished. You  have  probably  seen  the  following  acronym  regarding  goal-setting  a  dozen  times,  but  it  is  worth repeating. Goals should follow the SMART rule:

         S - SPECIFIC =  Goals should be specific and written in clear, concise, comprehensible terms.
         M - MEASURABLE = Goals should be measurable.
         A - ACCURATE = Goals should be accurate and should describe precisely what is required.
         R - REALISTIC & TANGIBLE = Goals   that   are   impossible   to   accomplish   are   unrealistic   and unattainable.  Goals  must  be  centred  in  reality.  We  are  unlikely  to  be  sending  rocket  ships  full  of chocolate candies to sell to tourists visiting the moon anytime soon.
         T - TIME BOUND = Goals should have a timeframe with an end date assigned to them.

     Iv. ) At which stage of the project is the project’s constrains identified?

             ANSWER ;  The  triple  constraints  are  budget,  time,  and  quality.  All  project  managers  have  to  deal  with  thes constraints in all projects.

      V. ) Explain the term ‘project charter.’ Which type of information does it contain?

                ANSWER ;  The  project  charter  is  the  official,  written  acknowledgment  and  recognition  that  a  project  exists.  The Initiation  phase  is  completed  with  the  publication  of  the  project  charter.  It  is  usually  the  first  official document  of  the  project  once  acceptance  of  the  project  has  been  granted.  It  is  issued  by  senior management and gives the project manager authority to assign organizational resources to the work of the project.
If your charter is competent, you will avoid many issues early on, since good project charters that are well documented will address many of the questions your stakeholders are likely to have initially.

  2.) “Properly planning your project up - front dramatically increases the project’s chance for
Success.” Discuss this.                   
          
        ANSWER ; By  this  stage  of  the  project,  the  benefits  and  costs  of  the  project  have  been  clearly  documented,  the project  team  has  been  appointed,  the  objectives  and  scope  have  been  defined,  and  a  formal  project office environment has been established. It is now time to undertake detailed planning to ensure that the  activities  performed  in  the  execution  phase  of  the  project  are  properly  sequenced,  resourced, controlled and executed.

 3. )What is the Project Planning Phase about? Which plans are made during this stage?

        ANSWER ; Phase about the  time to undertake detailed planning to ensure that
the  activities  performed  in  the  execution  phase  of  the  project  are  properly  sequenced,  resourced, controlled and executed.

                 PLANS ARE MADE DURING THE STAGE ;

         DEVELOPING PROJECT PLAN - The  first  step  is  to  document  the  Project  Plan.  A  'Work  Breakdown  Structure'  (WBS)  is  identified.  The WBS  includes  a  hierarchical  set  of  phases,  activities  and  tasks  to  be  undertaken  on  the  project.  An assessment of the effort required to undertake the activities and tasks is made after the WBS has been agreed. The activities and tasks are sequenced, resources are allocated and a detailed project schedule is formed. To assess the progress of the project, this project schedule will become the primary tool for the Project Manager.

       DEVELOPING RESOURSE PLAN - It is necessary to allocate the resources required to undertake each of the activities and tasks within the Project  Plan  immediately  after  this  plan  is  formed.  Although  general  groups  of  resources  may  have already  been  allocated  to  the  Project  Plan,  a  detailed  resource  assessment  is  required  to  identify  the following:

              -  Types of resources (labour, equipment and materials)
              -  Roles, responsibilities and skill sets of all human resources
              -  Total quantities of each resource type
              -  Items and quantities of material resources
              -  Items, purposes and specifications of all equipment resources.

   A schedule is assembled for each type of resource in order that the Project Manager might assess the resource allocation at each stage of the project. All projects require resources, from the smallest to the largest. Resources in this case do not mean just people; they include all the physical resources required to complete the project. This includes people, supplies, materials, equipment, software, hardware - and the list goes on depending on the project you are working on. Developing  a  resource  management  plan  encompasses  several  processes  including  Resource  Planning, Organizational  Planning,  Staff  Acquisition,  Solicitation  Planning,  and  Procurement  Planning.  Resource Planning  is  the  process  of  determining  what  physical  resources  are  needed,  and  in  what  quantity,  to perform project activities.

         DEVELOPING ORGANIZATIONAL PLAN -   The  Organizational  Planning  process  focuses  on  the  human  resources  aspect  of  project  planning.  Its purpose  is  to  document  the  roles  and  responsibilities  of  groups  or  individuals  for  various  project elements and then document the reporting relationships for each. Communications Planning goes hand in hand with Organizational Planning as the organizational structure will affect the way communications are carried out among project participants and the project interfaces.Organizational Planning has three inputs: staffing requirements, project interfaces, and constraints. 

            PROJECT INTERFACES  - Organizational   interfaces   deal   with   the   types   of   reporting   relationships   that   exist   within   an organization’s  structure,  be  it  functional,  matrix,  or  projectized.  The  reporting  relationships  in  the organization  may  be  formal  or  informal.  When  outlining  the  project plan,  the project  manager  should take these into consideration.
The same is true for technical interfaces, which deal with the reporting relationships that exist within the technical areas of an organization. You should consider the technical interfaces both within the project itself and between the project process groups during hand-off. All projects fall into the interpersonal interfaces and organizational interfaces categories.  Interpersonal
interfaces deal with the relationships that exist among project team members and among other project participants. Whether technical interfaces affect the project depends on the project itself.

          STAFFING MANAGEMENT PLAN - This plan documents how and when human resources are introduced to the project and later released. The level and amount of detail you may wish to add to this plan is for you to decide. Note that many staffing management plans make use of a resource histogram. This is usually drawn in chart form with ‘project  time’  along  the  horizontal  axis  and  ‘hours  needed’  along  the  vertical  axis.  The  example histogram below shows the hours needed for an asphalt crew on a construction project.

        CONSTRAINTS - These typically involve time, costs, or quality.

       DEVELOPING FINANCIAL PLAN - A Financial Plan is prepared to identify the quantity of money required for each stage in the project. It is similar  to  the  Resource  Plan.  The  total  cost  of  labour,  equipment  and  materials  is  quantified  and  an expense schedule is defined which provides the Project Manager with an understanding of the forecast spending vs. the actual spending throughout the project. As the project's success will depend on whether or not it is delivered within the 'time, cost and quality' estimates for the project, preparing a detailed
Financial Plan is extremely important.

      DEVELOPING QUALITY PLAN - Meeting the quality expectations of the customer is critical to the success of the project. A Quality Plan is documented to ensure that the quality expectations are clearly defined and can reasonably be achieved.

      QUALITY PLAN - This  defines  ‘quality’  in  terms  of  this  project.  It  lists  clear  and  unambiguous  quality  targets  for  each deliverable. Each quality target provides a set of criteria and standards that must be achieved to meet The expectations of the customer.

            -  It identifies the techniques used to control the actual level of quality of each deliverable as it is built (i.e. a Quality Control Plan).
            -  It outlines a plan of activities that will assure the customer that the quality targets will be met (i.e. a Quality Assurance Plan)
           
Finally, it is important to review the quality not only of the deliverables produced by the project but also of  the  management  processes  that  produce  them.  A  summary  of  each  of  the  management  processes undertaken  during  the  execution  phase  is  identified,  including  Time,  Quality,  Change,  Cost,  Risk, Procurement, Acceptance, Issue, and Communications Management. Many techniques are used by Quality Planning to determine the  areas of quality improvement that can be implemented, controlled, and measured throughout the rest of the project. The quality management plan describes  how the project  management team  will  enact  the  quality  policy.  It  also documents the responsibilities  of  the  project  team  in  implementing  quality,  the  resources  needed  to  carry  out  the quality  plan,  and  all  the  processes  and  procedures  the  project  team  and  organization  use  to  satisfy quality requirements.
The project manager writes the quality management plan in cooperation with the project staff. You will assign quality actions to the activities listed on the WBS. Isn’t that WBS a handy thing? The quality plan should then document the quality actions associated with the WBS activities. Later in the Quality Control process, measurements will be taken to determine whether the quality to date is on course to meet the quality standards outlined in the quality management plan.

       DEVELOPING COMMUNICATION PLAN - Prior to the Execution phase, it is also necessary to  identify how each of the stakeholders will be kept informed of the progress of the project. The Communications Plan identifies the types of information to be  distributed,  the  frequency  of  distribution,  the  methods  of  distributing  information  to  stakeholders, and  the  responsibilities  of  each  person  in  the  project  team  for  distributing  information  regularly  to stakeholders.

       RISK PLANNING - Every one of us takes risks on a daily basis. Just getting out of bed in the morning is a risk. You may trip over the dog and break a leg or stub your toe in the dark on the way to the light switch. These things don’t  usually  happen,  but  the  possibility  exists.  The  same  is  true  for  your  project.  Risk  exists  in  all projects, and chances of a particular risk occurring depend on the nature of the risk.Like  much  of  the  information  gathered  during  other  Planning  processes,  risks  will  also  change  as  the project  progresses  and  they  should  be  monitored  throughout  the  project.  As  you  get  close  to  a  risk event, that is the time to reassess your original assumptions about the risk and your plans to deal with it and make any adjustments as required. One  consideration  to  take  into  account  when  assessing  risk  is  risk  tolerance.  Organizations  and stakeholders, as well as individuals, all have different tolerances to risk. Stakeholder risk tolerance is one of  the  inputs  in  the  Risk  Management  Planning  process.  It  is  important  for  the  project  manager  to understand the organization’s and the stakeholders’ tolerance to risk before evaluating and ranking risk. One organization may believe that the risk of a potential 17 per cent cost overrun is high, while another may consider it low.

      DEVELOPING PROCUREMENT PLAN - Identifying the elements of the Project that will be acquired from external suppliers is the final planning activity of the Planning phase. The Procurement Plan provides a detailed description of the Products (i.e. goods and services) to be procured from suppliers, the schedule for procurement, and the justification for  procuring  each  product  externally,  as  opposed  to  from  within  the  business.  It  also  references  the
process for the selection of a preferred supplier ("Tender Process") and the process for the actual order and delivery of the procured products ("Procurement Process"). Procurement Planning is a process of identifying what goods or services you will purchase from outside the organization. Part of this process involves determining whether you should purchase the goods or services, and if so, how much and when.

      CONTRACT SUPPLIERS - It is usual to appoint suppliers after the Project Plans have been documented but prior to the Execution phase of the project, although external suppliers may be appointed at any stage of the project. Only at this point will the Project Manager have a clear idea of the role of the supplier and the expectations for his/her delivery. A formal Tender Process is invoked to identify a short list of interested suppliers and select a preferred supplier  to  meet  the  procurement  needs  of  the  project.  The  Tender  Process  involves  creating  a Statement  of  Work,  a  Request  for  Information  and  a  Request  for  a  Proposal  to  obtain  sufficient
information from each potential supplier in order to select a preferred supplier. A Supplier Contract is agreed for the delivery of the requisite product once a preferred supplier has been chosen.

     EXECUTION - The Execution phase is the phase within which the deliverables are physically constructed and presented to the customer for acceptance. It is typically the longest phase of the project (in terms of duration).The Project Manager monitors and controls the activities, resources and expenditure required to build each deliverable throughout the execution phase. All this is done to ensure that the customer's requirements are met. A number of management processes are also undertaken to ensure that the project proceeds as planned.

    BUILDING DELIVERABLES - This  phase  requires  the  physical  construction  of  each  deliverable  for  acceptance  by  the  customer. Depending on the type of project, the actual activities undertaken to construct each deliverable will vary, (e.g.  engineering,  building  development,  computer  infrastructure  or  business  process  re-engineering projects). Deliverables  may  be  constructed  in  an  'iterative'  fashion  (where  iterations  of  each  deliverable  are constructed  until  the  deliverable  meets  the  requirements  of  the  customer)  or  a  'waterfall'  fashion
(where  each  activity  is  undertaken  in  sequence  until  the  deliverable  is  finished).  Regardless  of  the method  used  to  construct  each  deliverable,  careful  monitoring  and  control  processes  should  be employed  to  ensure  that  the  quality  of  the  final  deliverable  meets  the  aceptance  criteria  set  by  the customer.
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