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1. Give short answers to the following questions: (18)

i. What are the general causes of project cost and time overruns?
General causes are lack of financial backing. Also, if the project experiences difficulties it could cause it to be prolonged or even fail. It is important to provide timely and adequate funding to make projects successful.
ii. What are the main resources of project finance?
	· Commercial banks
· Public Banks
	· Debenture or bonds
· Suppliers credit



iii. Which processes are used in controlling phase?
During this phase, the key players ensure that the project is executed per plan to attain the project objectives. It may involve some elements of re-planning when it becomes necessary. The project control phase involves:
	 The overall scope change control 
 Resources control 
 Schedule control
 Cost control
	 Quality Control
 Risk response
 Performance reporting
 Contract administration


 
iv. What are the tasks undertaken in "project close-up phase”?
The following steps can be adopted for effective closing of the project: 
	 A contractor who is familiar with the newly finished structure is chosen to provide maintenance when the project is completed and handed over
 There is the need to maintain correct record of operating instructions, as well as, the construction drawings
	 Before building takeover, staff are trained in operating and maintaining the building
 Unwanted and unused materials must be removed from the site
 Before issuing completion, certificate and making final payment to the contractor, the client makes sure that his interest is protected.









v. What is Feasibility Study? And which areas does it cover?
A feasibility study is an analysis of how successfully a project can be completed, accounting for factors that affect it.

The feasibility report should contain the following information:
	· Project background and description 
· Market and plant capacity
· Materials and input 
· Location and sites 
· Project engineering and investment cost
	· Plant organisation and overhead cost
· Manpower
· Implementation schedule
· Financial and economic evaluation



vi. What items are included in "Project Completion Report”?
This report details the scope of work and the schedules used to complete the works, important events that transpired, the contract executed, the contact details of material and equipment suppliers, the maintenance manual, costs of the projects, problems during construction, any lessons learned and minor defects detected at the time of handing over.

 Assessment of overall project performance against plan
 Customer assessment of project conduct and results
 Participatory team assessment of project
 Description of project successes
 Lessons learned
 Further actions to be taken

2. What is a project? Describe different processes undertaken throughout the
development of a construction project.
A project is a temporary endeavour designed to produce a unique product, service or result with a defined beginning and end (usually time-constrained, and often constrained by funding or deliverables) undertaken to meet unique goals and objectives, typically to bring about beneficial change or added value. 




Construction projects processes undertaken are as follows
a) The initial phase 
Is to determine the nature and scope of the project.  If this stage is not performed well, it is unlikely that the project will be successful 
b) The planning and design phase
the project is planned with the purpose to plan time, cost and resources adequately to estimate the work needed. 
c) The execution and control phase 
Involves the proper allocation and co-ordination of all resources human beings, materials, and equipment and any other resources such as materials and budgets to bring the project to completion.
d) The completion phase
All necessary final tasks are undertaken before formally handing the project over to the client. The client conducts inspection and tests on the structure to ensure all objectives have been met before accepting the final product. Administrative activities will also include the archiving of the files and documenting of lessons learned for future projects.
