	                                                                                                                 ALFONCE MAKONESE                                  1376, ASSIGNMENT 3, DIP IN FORENSIC ACCOUNTING                                                                               


	

[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	ALFONCE MAKONESE

	Student Number:
	1376

	Course:
	DIP IN FORENSIC ACCOUNTING               

	Assignment NO:
	3
























	
I. High level thieves are high level managers and employees with top positions, while low level thieves are lower level employees mostly doing menial jobs. The sum of money stolen also helps differentiate high from low level thieves ,with high levels having greater sums than at low levels .High level thieves can be profiled as high income earners ,highly educated and are long term employees while low level are of low income ,not educated and are young than the high level thieves.


II. These are important position holders in the organization, mostly male, above 50 years old, highly educated vicious and highly respected. Expensive fraud is committed by those in finance and sales ,highly respected by peers, when discovered others are often surprised by the alleged behavior of the perpetrator .The employees most trusted by the organization fit the profile to commit an expensive fraud Mostly are able to override and bypass internal controls easily and get away without detection. Executives commit expensive fraud and the numbers of the fraud are minimal or very few.


III. A calculating criminal is a criminal who possess above average intelligence, highly educated and mostly repeat offenders. They are criminals who lack empathy or anxiety and can take risks .There are also referred to as Predators, they can deliberately defraud an organization with little or no remorse at all. There are better prepared to deal with auditors and other oversight mechanisms. Often start as an opportunistic fraudster.


IV. Situation depended criminals are people who commit white collar crimes driven by their situations and do not want to harm others intentionally. Power brokers are business leaders who at the expense of their organization finances and human resources obtain illegal benefits and make more money .Power brokers have an intention to deceive investors, stakeholders and even their own employees and to steal from the organization.


V. Three situations according to the fraud Triangle are Opportunity, Pressure and rationalization. People commit fraud when the three elements occur simultaneously. Opportunity presents itself for people to commit fraud. The ability to carry out misappropriation of cash or organizational assets. Pressure is the incentive or motivation to commit fraud. Any crime requires a motive and the reason for committing fraud is financial. Fraudsters provide a rationale for their deeds. They often justify their dishonest actions.


VI.  Gwynn Nettler’s perception about lying, cheating, and stealing is basically profiling an individual’s characteristics towards honest and dishonesty. Pressure and stress play a pivotal role in employees, high levels of stress and pressure are more likely to motivate employees to steal or cheat compared to employees without pressure. A variety of personal, organizational and external variables lead employees to lying and deceiving .The level of motivation for an individual to commit fraud, lie or cheat depend largely on his needs. Middle or upper class people are less likely to cheat tan lower class people, who lack prospect of landing middle or upper class positions. Intelligent people are more honest than ignorant because they value their careers and reputation than ignorant people who can switch between jobs.


VII. Typical motivators for a white collar criminal are incentives or motives for a white collar criminal and these persuading these criminals to commit fraud. The perception of being able to get away with fraud, the sense that one will not be detected. Corrupt bosses who set a bad example for employees making them more likely to cheat. The internal controls put by the organization to prevent fraud are so weak that everyone thinks it is easy to cheat or steal. The organizational policy towards offenders can also help persuade fraudsters commit fraud. If the organization does not punish or prosecute anyone for stealing employees take advantage of the organization. The reward of committing fraud exceeds the risks of detection and of being apprehended. 


2.	White collar criminals according to Edwin Sutherland (1939) “crimes committed by a person of responsibility and high social status in the course of his occupation” White collar crimes are non-violent, take place are commercial setting and perpetrators aim a profit in form of money and or articles. Typical street criminals are violent, will wield a knife or gun to steal. Street criminals are perpetrators of violent crimes against everyone’s joy of life. The punishment of the two criminals differ with a typical street criminal suffering heavier and harsh punishment for stealing even less compared to a white collar criminal who would have stolen more. Typical street criminals are mostly not educated, lack in   morals and ethics, not employed and having difficult in staying in menial employment compared to white collar criminals who are respectable people, admired and even role models. White collar criminals   are known for the sophisticated planning and execution to avoid detection and make more profit whereas Street criminals are haphazard and imaginative. Too many leads are left behind by street criminals. 


3.          Evidence suggests that one of the most common and frequently observed factors in all frauds is inability of management to segregate duties and weak controls. No control mechanisms have seen organizations suffer significant frauds. Organizations that do not trust their employees suffer most in fraud cases because employees become disloyal and dishonest; they resort to deceit and cheating or theft of assets as compared to employees who are trusted. Organizations with ethical values instill good ethics to their employees who in turn become honest and likely to export any forms of thefts at the company because they consider it bad practice. A nonprofit making organization is likely to pay less to its employees leaving the risk of them trying to cover up other personal needs by committing fraud or thefts. However as Sutherland observed serious frauds can also be “committed by socially well-adjusted people belonging to the upper class”. The most trusted ethical and controlled employees can commit frauds that can kill the organization.



 CASE STUDY ANSWERS


1.  The trader did not commit any crime. However the trader misrepresented to the general visitors of his website that he was experienced in making and fitting luxury kitchens. This misrepresentation caused the tax investigator to calculate potential profits based on the information on the website. There is also a potential crime of fraud to be complete. The trader meant no harm to anyone   and merely posting pictures on the website does not constitute any crime. Although he was aimed at making a profit, if there is any crime it would be potential Fraud because it has a potential to prejudice website visitors.


2. Forensic Expert should familiarise himself with the website especially the feedback from clients. Also the poll statistics need to be studied. The complaints, compliments forum and the discussion forum provided by the website would assist the expert. Expert needs to revisit the places where the trader was getting his recycled materials from and also the physical site of the trader to see his work, office to help investigation. The trader personal and company accounts need to be visited to study transaction   patterns. The expert should also carry out a detailed interview with the trader.
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