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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answer the following questions:
i. What are the general causes of project costs and time overruns?
There are several reasons why the costs of the project and potential delays might occur. The main driver for the costs and delays are an effect of the orthodox sequential approach. The process requires each phase to be completed prior to the commencement of the next phase. This can cause delays in it self as you require a final decision or input, if there is a delay in one area this will result in an ongoing delay whereby you cannot make up the time lost. There could also be a delay whilst waiting for the architect drawings, as you are not able to tender, as you require the drawing to be able to estimate what the costs will be for the project.

The costs can also derive from no input from the contractors at the initial stages from the feasibility reports; therefore the final costs following the completion of the project might be higher than initially anticipated. This will have an impact on the client as the fees as they are responsible for paying the costs. There is also the potential for additional costs when the main contractor has sub-contractors working for them, this is mainly at the initial stages as when they are tendering to make the contract they will get various quotes from different firms and if they have any quotation fees, this will be levied back to the client.

ii. What are main resources of project finance?
There are various different methods that can be used to finance the completion of a project. They are as follows:
- Commercial Banks 
- Public Banks
- Debenture or bonds
- Suppliers credit (Builders merchants accounts)
They will offer loans on the building materials and whilst they will include interest on repayments, these are the easiest methods to use to support the financing of a building project.

iii. Which processes are used in controlling phase?
The controlling phase is when the project reaches the execution of the project; there are dedicated individuals who are responsible for coordinating the workforce, materials and equipment to complete the project. There are various processes that they have to follow to ensure that the project is run effectively and ensuring that the objectives are met. If at anytime it is deemed necessary, then the plans can be reviewed to ensure that the project is kept on track. One of the key requirements for the successful completion of a project is to ensure that there are satisfactory resources in place to ensure the timeliness of the project is maintained. It is also essential that there is an individual that is responsible for managing the costs of the project, this is to ensure that they can keep within the relevant budget as much as possible as there might be occasions when the costs cannot be maintained by the client if they are well out of the anticipated range, thereby this will have an impact on the firm completing the project. It is also essential that there is an individual that is responsible for completing quality control checks of the work which has been completed, this is because the building inspector will not sign off any work which hasn’t been completed to a satisfactory level, this will save the firm time and money in the long term.

iv. What are the tasks undertaken in “project close-up phase”?
There are various tasks that are undertaken at the end of the project. They are in place to ensure that the project has been completed satisfactorily and to highlight any potential areas for improvement going forward. The main tasks to complete are as follows administrative close, contract close and lessons learnt. Under each of these there are best practices to follow to ensure that the project is closed effectively and that there are no unwanted effects following the completion of the project that could have a reputational impact. For example, for the administrative element, it is important that the firm removes all unwanted materials from the site and does not leave them post close. It is also best practice for the main contractor to offer to provide maintenance services when the project is completed, as they are familiar with the new structure. It is important to note that the staff and/or individuals that are using the new structure will not be familiar with how things operate, therefore it is key that the main contractor shows the individuals that are going to be using the equipment how they use it. In terms of the contract close, it is important that the contractor makes sure that they have received their final payment for the completion of the project and that the individual who have the structure has it protected, this is by way of insurance.

v. What is Feasibility Study? And which areas does it cover?
This is when all material requirements and costs are estimated prior to the commencement of the project to ensure that the costs and associated material requirements are feasible for the individual/firm and within their economic perimeters. There are various aspects that are included within the feasibility study that includes technical, financial, economic and ecological analysis. For example under the technical analysis it is important to consider whether the size, scale and location is appropriate for the completion of the project. 

vi. What items are included in “Project Completion Report”?
Once the project has been completed the project team is responsible for completing a project report which details the scope of the work and schedules used to complete the work, important events that transpired, contract executed, the contact details of material and equipment suppliers, the maintenance manual, costs of the project, problems during construction, any lessons learned and minor defects detected at the time of handing over. The rationale for this report is to ensure that the client has a fully equipment catalogue of the completed contract detailing any potential problems that may arise and how they can be rectified in a timely and coherent manner.

2. What is a project? Describe different processes undertaken throughout the development of a construction project.
The definition of a project within the construction industry is very broad, it includes things such as building residential properties, airports, brick walls, sports facilities etc. The main elements to any project are largely the same and they develop based upon the same principles. All projects are begun either through an idea, concept or requirement. There might be an occasion when a project is instigated by a requirement due to a building needing to be developed, as it does not meet health and safety requirements that will require urgent repairs. In most incases, a project will began by way of an idea from the client. 
There are different processes which are undertaken throughout the life cycle of the project and these are as follows:
· Project Initiation Phase
· Planning and Designing phase
· Executing and Control Phase
· Closing Phase
Each phase is fundamental in the completion of the project and one cannot begin without the other being completed first, this is known as a sequential approach.
Under each of the phases there are various tasks that are completed which are required to be undertaken to see the successful completion of the project. The initial phase is where the project is reviewed and determined what the objectives of the project are. It is fundamental that all of the ideas of fully explained and documented in order to obtain the relevant planning performed from all necessary authorities’ to authorize that the project can be completed. Until this phase is completed, it is not at all possible for any further work to be completed as they require the authorization to be conducted first.
Under the planning and design phase, this is when the ideas become more objective as the size and scale of the development will be documented in a realistic plan, whereby this will allow contractors to be appointed to complete the work, by putting in prices to determine the most feasible costs for the client. By the end of this phase, the contractor will be informed if they have been successful at which point they can begin the next phase of the project which is the executing of the project.
Once all the plans have been completed the contractor will begin executing the plan by following the detailed blue print to ensure that the project is completed in a successful manner. It is vital during this phase that there are all the required resources such as contractors, foreman, labourers, materials and equipment so that the project can begin running effectively. Is this is the area of the project which is costly and timely as you are paying for resources and materials.
Once the project begins to come to a close, it is important that the contractor organize a closing of the project with the client as they are going to be taking the ownership over. This is where all of the final touches will be completed, and the contract is drawn to a close, whereby the building inspector will come to determine whether it is safe for the site to be closed as finished or whether they will require further work to determine the safety of the project.
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