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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. What is a Statement of Work (SOW)? and what type of information does in contain? 
A statement of work (SOW) is a formal document that captures and defines the work activities, deliverables, and timeline a vendor must execute in performance of specified work for a client. The SOW usually includes detailed requirements and pricing, with standard regulatory and governance terms and conditions. It thus overlaps in concept with a contract, and in fact SOWs are often legally equivalent to contracts.
A statement of work typically addresses these subjects;

· Purpose: Why are we doing this project? A purpose statement attempts to answer this.

· Scope of Work: This describes the work to be done and specifies the hardware and software involved.

· Location of Work: This describes where the work is to be performed, including the location of hardware and software and where people will meet to do the work.

· Period of Performance: This specifies the allowable time for projects, such as start and finish time, number of hours that can be billed per week or month, where work is to be performed and anything else that relates to scheduling.

· Deliverables Schedule: This part lists and describes what is due and when.

· Applicable Standards: This describes any industry specific standards that need to be adhered to in fulfilling the contract.

· Acceptance Criteria: This specifies how the buyer or receiver of goods will determine if the product or service is acceptable, usually with objective criteria.

· Special Requirements: This specifies any special hardware or software, specialized workforce requirements, such as degrees or certifications for personnel, travel requirements, and anything else not covered in the contract specifics.

· Type of Contract/Payment Schedule: The project acceptance will depend on if the budget available will be enough to cover the work required. Therefore a breakdown of payments by whether they are up-front or phased will usually be negotiated in an early stage.

Miscellaneous: Many items that are not part of the main negotiations may be listed because they are important to the project, and overlooking or forgetting them could pose problems for the project.


2. What are project deliverables? How do they help project teams in managing projects? 
Deliverable is a term used in project management to describe a tangible or intangible object produced as a result of the project that is intended to be delivered to a customer (either internal or external).A deliverable could be a report, a document, a server upgrade or any other building block of an overall project.

A deliverable may be composed of multiple smaller deliverables. It may be either an outcome to be achieved (as in "The corporation says that becoming profitable this year is a deliverable.") or an output to be provided (as in "The deliverable for the completed project consists of a special-purpose electronic device and its controlling software.").

A deliverable differs from a project milestone in that a milestone is a measurement of progress toward an output whereas the deliverable is the result of the process. For a typical project, a milestone might be the completion of a product design while the deliverable might be the technical diagram of the product.

A deliverable is more than just a project document in that a project document is typically part of a project deliverable. A project deliverable may contain a number of documents and physical things.
In technical projects, deliverables can be further classified as hardware, software, or design documents.

In contracted efforts, deliverable may refer to an item specifically required by contract documents, such as an item on a contract data requirements list or mentioned in the statement of work.

A deliverable is something (hard or soft) that can be ready to dispatch to the site or the Client as partial item of the supply foreseen in the contract. e.g. when the project has started some part of the design (when settled), can be anticipated to the sub-supplier who has therefore the possibility of starting his purchase activity of raw material, even if many other parameters are not yet designed by the designer.

In this way many time-savings are possible, shortening greatly the whole project final supply term. This designing activity can be represented in the drawings with a "cloud" around a not yet designed part and means: "this part (size, or other characteristics) will be studied later". The part settled can be "delivered" to the interested parties.
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