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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Short Question:

i. What is the difference between a group and a team? 

Answer: The words such as group and team can be used interchangeably. Modern managers sometimes use the word teams to the point that it has become a cliché; they talk about teams while sceptics perceive no real teamwork.
Thus, making a distinction between groups and teams can be useful. A working group is a collection of people who work in the same area or have been drawn together to undertake a task but do not necessarily come together as a unit and achieve significant performance improvements.
A real team is formed of people with complementary skills who trust one another and are committed to a common purpose, performance goals, and approach for which they hold themselves mutually accountable.

ii. What is meant by the term “Team Management”? 

Answer: Organizations have been using groups for a long time, but today’s workplaces are different. Teams are used in many different ways than in the past, team management is one of the types of the team. “Management teams coordinate and provide direction to the subunits under their jurisdiction and integrate work among subunits.”

iii. Describe the role of the Team manager.

Answer: A team manager is someone who provides direction, instruction and guidance to a group of individuals, who can also be known as a team, for the purpose of achieving a certain goal. Team manager serve various roles in an organization. They Develop Strategies”

 
iv. What are the five stages of team development according to Bruce Tuckman? 

Answer: 
· Forming
· Storming
· Norming
· Performing
· Disbanding

v. Outline the factors contributing to the successful development and performance of a team?

Answer: Project and development teams are also known as “ad hoc teams” that work on long term projects but disband once the work is completed.
Factors:
1. Cohesiveness
2. Communication
3. Groupthink
4. Role identity
5. Stability
6. Team Size


 
vi. Explain the nature and importance of team work for an organization. 

Answer: Teams have emerged as the most important group phenomenon in the organization. Team work is essential in corporates for better output and a better bonding among employees.

· No organization runs for charity. 
· Tasks are accomplished at a faster pace when it is done by a team rather than an individual.
· Work never suffers or takes a backseat in a team.
· There is always a healthy competition among the team members.
· Team work is also important to improve the relations among the employees.
· Team members can also gain from each other.


 
2. “A good environment within the team can help the team members to achieve their set goals.” Discuss 

Answer: A good environment within the team can help the members of the team achieve more goals. In the process, one can learn more and create friendships through the organization which would increase their morale. As they make friends, they would feel comfortable among the other members of the team to be themselves and thus enjoy their work.

As a part of a team, if any mistakes occur, they would feel safer and through the accomplishments they earn the profits and share them together.
As a member of a team, each member also gets a chance to project their skills as a leader when it comes to handling certain jobs or fulfilling some particular objectives.

This creates a team spirit that is welcoming and reduces stress between the members of the team.

Case Study:


 
i. Is Byron’s team motivated? If so which approached he used to keep their motivation up? 

People are the main and the most important resource of each company. For achieving great results each leader needs to have a motivation strategy to create and maintain the spirit of enthusiasm among employees.

1. Share the Organizational Vision with Each Member
if everyone is aware of the collective vision, which will lead to prosperity and success of each team member, motivation and enthusiasm become the indivisible parts of all activities. Make sure that you continuously concentrate the attention of your staff on the glory of reaching that powerful vision.
2. Communicate with Your Staff 
You can’t learn about ideas, attitude or concerns of your team members without constant communication. Use each opportunity to interact with them and you will discover hundreds of new ways of organizing your activities more successfully.
3. Make People Feel Appreciated
one of the greatest needs of each person is the need of being appreciated. Very often appreciation is a greater reward than money. Show your sincere gratitude for the unique contribution everyone makes to the organization.
4. Support New Ideas
Each team member will feel empowered by the opportunity to not only implement day to day tasks, but as well as suggest new ideas and make them a reality. Give people a chance to take initiative and you will be amazed by their ability to create brilliant ideas.
5. Give Challenging Tasks
People can’t grow if they are constantly doing what they have always done. Let them develop new skills by giving challenging tasks. At the same time make sure the tasks are reachable and in the frames of the person’s interests.
6. Encourage Creativity
Supervising doesn’t mean controlling each and every step. It means making sure that all the organizational activities are being implemented at the highest level. Give people the freedom to find their own unique ways of solving issues. Challenge them to think out of the box.
7. Give Each One Opportunities to Grow 
If people know that everything is going to be the same way all the time, they will definitely lose the motivation to put their maximum efforts in work. They should be sure that the devotion and hard work will lead to new personal and professional achievements.
8. Celebrate Each Success
even the smallest achievements are worth being celebrated. The road to success consists of thousand small steps. Glorify each and every goal achieved. Show to your team that all of you made one more important step forward.

ii. Is Byron a successful team leader in your view? If so which types of special leadership qualities he possess? And how do these qualities help him? 

Yes Bryon is a successful team leader in my view. Having a great idea and assembling a team to bring that concept to life is the first step in creating a successful business venture. While finding a new and unique idea is rare enough; the ability to successfully execute this idea is what separates the dreamers from the entrepreneurs. Here are some key qualities that every good leader should possess, and learn to emphasize.
1. Honesty
2. Communication
3. Delegate
4. Confidence
5. Commitment
6. Positive attitude
7. Creativity
8. Intuition
9. Inspire
10. Approach
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