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1. Give short answers for the following questions:

I. Which processes are involved in project risk management?
Project Risk Management contains six processes: Risk Management Planning, Risk Identification, Qualitative Risk Analysis, Quantitative Risk Analysis, Risk Response Planning, and Risk Monitoring and Control.

II. Define the term ‘risk holder’s tolerance’.
The term ‘risk holder’s tolerance is better describe as the amount of tolerance that a holder holds throughout a project. Whether or not the risk produces gain or loss is totally up to the stakeholder to accept.

III. What is risk identification?
Risk identification is the process of identifying the risks and then documenting how their presence may affect the project. Risk identification is an iterative process and can be completed by the project manager, the project team, a risk management team, and even SMEs.

IV. Define ‘qualitative risk analysis.
Qualitative risk analysis is a broad approach to ranking risks by priority, which then guides the risk reaction process. Specifically, qualitative risk analysis examines and prioritizes the risks based on their probability of occurring and the impact on the project should the risks occur.

V. What is a decision tree method? How it is used for examining risks?
A decision tree is a method to determine which of two decisions would be better. The decision tree model examines the cost and benefits of both decision outcomes and weighs the probability of success for the two decisions. The purpose of the decision tree is to make a decision, calculate the value of that decision, or determine which decision costs less.

VI. Explain the term ‘risk response’.
Risk response is a method use to bring the overall risk of the project down to an acceptable level. Risk response focuses on how to decrease the possibility of risks adversely affecting the project’s objectives and how to increase the likelihood of positive risks that can aid the project. Risk response planning assigns responsibilities to people and groups close to the risk event.

VII. What is ‘risk acceptance’?
Risk acceptance is the process of simply accepting the risks because no other action is possible, or the risks are deemed to be of small probability, impact, or both, and a formal response is not warranted.

VIII. Give some examples of risk transfer.
An example of risk transfer includes: 
  Insurance
 Fixed-priced contracts
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 Warrantees
 Guarantees
 Performance bonds are all ways that you can transfer a risk. 

2. How can the effects of risk be mitigated? Give some examples.
Mitigation is carried out—based on the logic—before the risk occurs. Mitigation plans can be created in order that they might be implemented should an identified risk cross a given threshold. The effects of risks can be mitigated by adding activities to the project to reduce the risk probability or impact, completing more tests on the project work before implementation, developing prototypes, simulations, and limited releases and simplifying the processes within the project are all ways that risk effects can be mitigated.

3. Discuss in details the process of identifying project risk.
Risk identification is the process of identifying the risks and then documenting how their presence may affect the project. Risk identification is an iterative process and can be completed by the project manager, the project team, a risk management team, and even SMEs. In some instances, stakeholders and even people outside the project may complete additional waves of risk identification. Risks should categorize after they have been identified within the project. Risk categories should be identified before risk identification begins. Identifying project risks you must review all project documents, brainstorm with project team throughout the project and examine all assumptions are all methods that can be used when identifying project risks. 

(All question answered based upon unit 11)
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