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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:



Introduction to construction management Unit 1 
Section 1 
I. The key features that make the construction industry different is that each project differs from the next one due to the unique layouts, ground structures and problems that each project entails. 
II. The accident rate in construction is higher because of the many different working conditions with moving equipment such as plant, different labour and power tools also with the conditions changing on a daily basis. Any laps in concentration by personnel or management to update current daily risks is a contributing factor. 
III. Mid-Level management needs to ensure staffing levels are correct on site and to allocate relevant tasks to the appropriate and competent personnel. Also they co-ordinated the deliveries of material to site ensuring the correct deliverers are sent at the appropriate time of the project and the ensure the equipment is on site for the appropriate task for example a mewp (mobile elevated work platform) for people working on high level ceilings.
IV. First line managers are usually supervisors they take instruction from the mid-level manager to pas onto the workforce and report back any problems ensuring all tasks are carried out correctly and safely. 
V. Activities include 
· Looking and understanding the drawings and plans for the job 
· De-commissioning so the building is safe and no leaks can break out during construction  
· Demolishing the construction already in place for example an office block been stripped back to the skeleton.
· Clearing of the area so the building is clear of any debris or materials so the working area is safe and clear of any obstructions 
· Construction following the plans draw by the designer the project can take place 
· Decoration final touches on a finished project 
· Snagging lists the last thing before handover to make sure the project it up t standard for the client 
· Hand over giving the finished project over to the client ensuring they are happy with the work been carried out  



Section 2 
· Each project in the construction industry is a unique project because of the fact no project is the same.  Aspects that contribute to each project being unique is the impact that every project has environmentally and also the disruption potentially caused to the outline community. 


Section 3 
·  The construction industry is unique due to the fact every project has responsibilities to ensure not only the project is completed as per the specifications but also the environment and social aspects of every job differs. 
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