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Happy Moments Event Management Company
Creating moments to memories

The Happy Moments Event Management Company is a small business that offers professional and reliable services to clients that want to create memorable moments in life that will leave a print in people’s lives.   Business Plan 2015
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I. BUSINESS CONTACT DETAILS

Physical address: 	98 Philadelphia
				Hogerty Hill
				Borrowdale
				Harare
				Zimbabwe


Postal address:		P.O. Box 689766
				Causeway
				Harare 
				Zimbabwe


Telephone number:	+263 4 6789027


Email address: 		info@happy moments.com


Website:			www.happymoments.com


II. BUSINESS DESCRIPTION

The Happy Moments Event Management Company was started in January 2015 in the city of Harare, Zimbabwe. This business is a small company that plans and manages medium sized events such as birthday parties, weddings and life celebrations with the vision of creating long lasting memories as we exceed the expectations of our clients. The company has a team of 5 personnel that hold the following positions: 

Event Manager and founder		Lorraine Chivandire
Event Coordinator and assistant	Miriam Kabongo
Marketing and event designer		Edward Rainsford
Accountant and Financial manager 	Keith Camembert
Driver and messenger			Hamilton Muds

While this company is still small and handling events from the northern district of Harare, we aim to expand our services to across the city within the first year. 


III. SERVICES OFFERED

· Conducting meetings with clients
· Offering the client event theme and design options taking into consideration what their vision is. 
· Managing the event budget.
· Sending out invitations.
· Securing a suitable venue.
· Hiring of event staff.
· Decor and venue set up.
· Securing a suitable caterer ad conducting menu planning and food tasting meetings with the chefs.
· Organising accommodation and transportation where required.
· Coordinating event programs.
· Payments of all goods and services used.
· Ordering and receiving all hired equipment.
· Returning of all hired equipment after the event.
· Making sure that the client gets the best quality product.
· Obtaining all required permits to conduct the event. 
· Providing security where required.

IV. INDUSTRY ANALYSIS, COMPETITION MARKET TRENDS AND DEMANDS.

As the founder of this company, I encountered countless people that needed help with managing events such as weddings, birthday parties, office celebrations etc. I realised that there was a genuine need to have a company that can take that pressure from the clients and produce high standard events professionally managed. Harare being a small city, there are 4 other companies that manage the same type of events as this is a growing industry in the country. 

The current trends are outdoor events for all the above mentioned events which have great creative images, graphics and sound modifications such as overhead screens and animations. 







V. MARKETING PLAN

In order for us to reach the public, we have used the following strategies in order to increase our events:
· Getting into a partnership with a local flower company as well as a catering company that handles medium sized events as well.
· The use of social media as well as allowing us to be reviewed and rated amongst other event managing companies.
· Show casing our events in the local newspapers.
· Being a part of the Annual wedding expo 

VI. LEGAL REQUIREMENTS

· Company registration and operation licences.
· Tax registration.
· Office use licence for business.

VII. PROFIT AND LOSS

Starting the business with a £30,000 investment, this is our projected profit and loss 












· 1-6 represent every thousand pound profit equivalent. 
· In Zimbabwe, the company will run at a loss during the winter season which is in June, July and August where there are less weddings being held. From an average of 3 events a month, that is most likely to drop by 50%. 
· The month of January is usually a quiet month as most of the celebrations are done before the New Year’s and during the festive season. 








Q2. PREAPARE AN EVENT PLAN FOR A SPORTS EVENT BEING HELD AT A STADIUM. SOME 20,000 PEOPLE EXPECTED TO ATTEND. 
EVENT MANAGEMENT PLAN
A. EVENT DETAILS
	Name of event
	National Twenty20 cricket season final game


	Reason and type of  event
	As the cricket season comes to a close, the competition is between the Mountaineers and Mash Eagles for the season trophy. 


	Venue and address

	Harare Sports Stadium
1 Grosvenor close
Harare
Zimbabwe

	Event size
	20,000


	Contact person  
	Andrew Pikes, Stadium Manager


	Mobile number

	+263 772 265788

	Business contact number
	0689986

	Email address

	andrewpikes@hss.co.zw

	Date of event 
	Saturday 26 September 2015


	Event start time

	5.30pm

	Event close time

	10pm

	Event theme
	· This is an event that will not only be focused on the final game, but to also give the opportunity for the public to meet their favourite cricket players. 
· All ages will be invited and the content of the screening will be appropriate for family viewing. 
· Other provisional teams will be in attendance as this will be the close of the cricket season. 
· This event will be held on the last Saturday of the month in order to target more support from the public.  




B. EVENT PARTNERS AND CONTACT DETAILS:
	Name
	Designation
	Contact number and email address

	Kundi  Musinami
	Head grounds curator

	077234 5637

	Chris Chiketa
	Zimbabwe Cricket Operations manager

	077977 6221

	Anesu Kafesu
	Zimbabwe Cricket Media and Marketing manager

	077987 6239

	Hamilton Muds
	Stadium IT Manager

	077234 3233

	Jameson Chivaz
	Harare community police department head
	077 267 9790

	Miriam Kabongo
	Mars emergency response team head
	077567 8789

	Tami Damba
	TJ sound and vision company director
	077 672 2179

	Edward Rains
	Keg Pub manager
	077 678 8768

	
	
	



C. EVENT BUDGET
	SERVICES REQUIRED

	COSTS in Dollars


	SOUND AND VISION
Platform 
Screen structure set up
Sound system
Outdoor projector  system

	
$1500  
  $800  
$2510  


	Ticket printing and advertising


	$3330  

	Food catering for teams, officials and VIPs


	$2650

	 PERMITS
Sound and entertainment permit
Food permit
Sale of merchandise permit
Public assembly permit
Building permit

	
$20  
$50  
$95  
$52 
$69 

	ONSITE MEDICAL SERVICES

	$500 



	Total expenditure
	$11,576



D. POTENTIAL SPONSORS
	Name 
	Services/ goods

	Sportsman warehouse
	Team regalia to sell

	Loretta catering company
	To serve food for match officials and teams

	Happy kids entertainment
	 Jumping castles and kids games

	International Cricket Council
	Team Prize winning bonuses

	 
	 

	 
	  

	
	



E. REVENUE RAISING ACTIVITIES
· Sale of tickets
· Sale of food and drinks
· Sale of cricket regalia
· Raffle ticket selling of sponsored prizes
· Sponsorships
· Photo booth with National cricket player celebrities.

F. HUMAN RESOURCES
For the success of this event, the following people will be essential:
· Gate keepers and ticket selling personnel
· Food selling personnel
· Master of ceremony
· Bump in helpers from other cricket academies
·  Change room attendants for the teams



G. EVENT PROGRAM
	Activity
	Timing

	Bump in
	8am – 2pm


	Pre-event briefing
	3pm


	Gates open
	4pm


	Cricket toss and pitch report
	5.30pm


	 Introduction of all team players 
	5.40pm


	Team photographs with championship trophy
	5.45pm


	 DJ entertainment
	5.50pm


	Game begins
	6.00pm


	Innings change over DJ entertainment
	7. 30pm


	Game ends
	9.00pm


	Prize giving ceremony
	9.10pm


	Family fun games and photo booth 
	9.15pm


	Event closing remarks
	10.00pm


	Retro-fit
	10.00pm-11.30pm
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