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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. i) The general causes of project cost and time overruns are: -
a) Scope – scope mean delivery the entire expected at the end of project.
              If a project scope changed, the entire initial project plan have
              to reviewed such like budget, quality, schedule will to be
              developed again. Mean need more time, cost and resources
              to cause project cost and time overrun.

b) Complexity – A complexity of project could be cause a project delay
                     and time overrun. Most high cost project tend to have
                     relatively long operation period compare to those small
                     project. Budget for a project need to be complemented
                     for a project to get completion will influence by inflation,
                     change in material price, and change in exchange rates.
                     This result will lead to cost overrun and will take long time
                     to negotiation to cause delay.

c) Design – Sometimes, we may find that a discrepancy on the drawing 
               or combination of specified features on the drawing are 
               difficult to achieve. It will need extra time to ask for further 
               information and extra cost and time to running and complete
               the specified features. This will cause project cost and time
               overruns.






              ii ) The main resources of project finance are:-
a) Commercial Banks – Commercial banks are a type of financial               
                                   institution that provide service like deposits, 
                                   loan for business, and investment some 
                                   products. The project can ask for loan from          
                                   commercial banks for running their project with
                                              sufficient funds.
b) Debenture or Bonds – Debenture or bonds are a type of debt 
                                    instruments that issue by a company. The 
                                    company can issue out the debenture or bonds 
                                    if the company looking for fund or model to run    
                                    the project.

c) Supplier Credit – Supplier credit is seller extended the credit to a buy.  
                            The project can receive the product or materials in 
                            very soon and paying them later with an agreed 
                            period of time.

          iii) Processes are used in controlling phase are: -
a) Schedule control – monitoring the project properly to prevent the 
                               schedule issues become major setbacks.

b) Cost control – Keeping record of any charges in budget will make the 
                       cost clear and accurate.

c) Quality Control – Quantifying and reporting quality control issues are
                                   necessary to support accurate and responsiveness 
                                   of project.

          iv) Task undertaken in “Project Close-Up Phase” are: -
a) Administrative close – This is final completion and closure of a 
                                     project. The close project is done when all the 
                                     work has been verified with clear, delivered, 
                                     and accepted by the customer.

b) Contract Close-out – A contract is closed upon reaching the end of a
                                         contract, or when the contract is termination 
                                         before works done.
	
c) Lesson learnt – Learning gained from the process of performing the 
                          project. Lessons learnt normally held during project 
                          close up or completion of a project. It also identified 
                          and documented at any point during the project life 
                          cycle.





           v) Feasibility study is all materials requirements and cost estimations are
                determined. Guideline for undertaking such feasibility studies can be         
            obtained from publications of various institutions such as the World Bank 
            Planning Commission. Different feature inherent in the feasibility studies 
            Included market analysis, technical analysis, financial analysis, economic 
            analysis and scheduling analysis. A good feasibility study will show the 
            strengths and deficits before the project is planned or budgeted for.
            Feasibility study cover five area. Those are: -
a) Market analysis – A market analysis is a study of the dynamism of
                             market. It is the attractiveness of a special market
                             in a particular industry. Market analysis normally
                             presents information about the market which to 
                             operating. 

b) Technical analysis – Technical analysis is the choice has been make
                                  in period of time, location and condition of site
                                  ground. It helps the organizations convert ideals
                                  into working systems when the technical
                                  resources meet the capacity.

c) Financial Analysis – This is for the project to determine is the project
                                 can be financial or not. This requires 
                                 determine investment and project cost estimate,
                                 determine capital cost, project profit, break-even
                                                      point calculate, project cash flow estimation, 
                                                      project financial position, and determine the level
                                                      of risks.

d) Economic Analysis – it helps organizations assess the viability, cost,
                                  and benefits associated with project before
                                  before financial resources are allocated. It also
                                  serves as an independent project assessment,
                                  and enhances project credibility. 

e) Scheduling analysis - It is more important for a project successful. With 
                                   this scheduling analysis, we can estimate how
                                   long time the system will take to complete, and
                                   with our technical skills we can estimate the 
                                   time to complete the project using various method
                                   of estimation.

     vi)  The key activities in project completion are gathering project records, 
           disseminating information to formalize acceptance of the product, service, or 
           project; and performing project closure. You will need to review project 
           documents to make certain they are up-to-date. Perhaps some scope change 
           requests were implemented that changed some of the characteristics of the 
           final product. The project information you are collecting during this phase 
           should reflect the characteristics and specifications of the final product. Once 
           the project outcomes are documented, you’ll request formal acceptance from 
           the stakeholders or customer. They’re interested in knowing if the product or 
           service of the project meets the objectives the project set out to accomplish. If 
           your documentation is up-to-date, you’ll have the project results at hand to 
           share with them.

2. Project is an individual or collaborative enterprise that is carefully planned and designed to achieve a particular aim. Every project has a beginning, a middle period during which activities move the project toward completion, and an ending (either successful or unsuccessful). A standard project typically has the following four major phases: initiation, planning, implementation, and closure. 
a) Initiation phase – In this phase, the project objective or need is identified;                   
                            this can be a business problem or opportunity. A suitable 
                            response to the need is documented in a business case 
                            with recommended solution options. A feasibility study is 
                            conducted to investigate whether each option addresses 
                            the project objective and a final recommended solution is 
                            determined. Once the recommend solution is approved, 
                            a project is started to deliver the approved solution and a 
                            project manager is hired. The major deliverables and the 
                            participating work groups are identified, and the project     
                            team begins to take shape. Approval is then sought by 
                            the project manager to move onto the detailed planning 
                            phase.

b) Planning phase - the planning phase is where the project solution is further  
                            developed in as much detail as possible and the steps 
                            necessary to meet the project’s objective. In this step, 
                            the team identifies all of the work to be done. The 
                            project’s tasks and resource requirements are identified, 
                            along with the strategy for producing them. The manager 
                            coordinates the preparation of a project budget by 
                            providing cost estimates for the labor, equipment, and 
                            materials costs. The budget is used to monitor and 
                            control cost expenses during project implementation. 
                            Once the project team has identified the work, prepared 
                            schedule, and estimated the costs, the three 
                            fundamental components of the planning process are 
                            complete. 

c) Implementation Phase - In implementation phase, the project plan is put 
                                             into motion and the work of the project is 
                                             performed. It is important to maintain control and 
                                             communicate as needed during implementation.  
                                             Progress is continuously monitored and                
                                             appropriate adjustments are made and recorded 
                                             as variances from the original plan. During project 
                                             implementation, people are carrying out the 
                                             tasks, and progress information is being reported 
                                             through regular team meetings. The project 
                                             manager uses this information to maintain control                
                                             over the direction of the project by comparing the  
                                             progress reports with the project plan to measure 
                                             the performance of the project activities and take 
                                             corrective action as needed. 

d) Completion Phase – During completion phase, the emphasis is on  
                                       releasing the final deliverables to the customer, 
                                       handing over project documentation to the business, 
                                       terminating supplier contracts, releasing project 
                                       resources, and communicating the closure of the 
                                       project to all stakeholders. The last remaining step is 
                                       to conduct lessons-learned studies to examine what 
                                       went well and what didn’t. Through this type of 
                                       analysis, the wisdom of experience is transferred 
                                       back to the project organization, which will help future 
                                       project teams.
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