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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What makes construction industry different from other industries? 

The construction industry spans back to the start of civilization and diversity; through the development and method procedures, including techniques, materials groundwork used within a construction across the globe; from mining, quarrying and forestry to infrastructure and building construction, manufacturing and supplying products, maintenance, disposal and operations.

“The construction industry is a global, dynamic and innovative industry the deliver building and infrastructure for all aspects of commercial and domestic activity.” 
Tim Howarth and Paul Watson, Construction Safety Management

2. The accident rate in construction industry is four times higher than that in any other industry. why? 

The construction industry has more risk-taking activities to complete task from underground level, to working at heights, then another industry.  The risk in the construction industries are higher when productivity including supply and demand, labour quality, safety, working conditions, training and management roles and safety procedures; have not been delegated/implemented accordingly within the staffing organisation, causing confusion, disruption, delays and accidents/incidents from occurring.

The construction industry has a unique level of management, an industry that has a higher level of danger than any other industry; therefore, everyone has the responsibility and obligation to enhance safety and minimize the loss of life and properties.

Safety is an essential part of the industry and the completion of its project and a successful element of any business; a decent safety environment benefits the industry over economic growth and socially, preventing business to be damaged and its works life against accidental incidents, also preventing harm to the enterprise.  Safety management is not a one person’s job, a systematic project requires every member of staff effort to promote and maintain throughout the project and industry.

3. What does the first line manager do? 

First line managers (supervisors) generally supervise construction, they are an importance point of contact, in communication employee’s satisfaction and organisational planning process.

Supervisors manage their departments, assigning task, managing work flow, therefor monitoring the quality of work produces; they also deal with employee problems, keeping middle management and executive managers informed of problems and success at ground level.  

4. Give a broader classification of basic activities of a construction project. 

The construction of building is a complex operation, involving a range of different professional, contractors, subcontractors and operatives on site, involving several construction personnel with different roles and responsibilities, working together in –
· Project management planning,
· Cost management,
· Time Management,
· Quality Management, 
· Contract administration,
· Safety Management and 
· Construction Management Professional Practice – manager of the project team, defying roles and responsibilities, etc)

5. "Each construction project is a unique project." Discuss. Also, describe the "one off' characteristic of construction industry. 

The characteristics of the construction industry, included the physicality of the product, manufactured on the clients’ premises/construction site.  Many projects are one-off designs, without prototype models, having traditional arrangements in separating the design from the completed product.

Production varies because of the changes in weather and temperature; a complex mixture of different material’s, skills and trades are used in successfully complete the construction.

6. Discuss the specific characteristics of construction industry which make it different from Others

Construction projects consists of many teams to complete from underground level to working at heights, working together sharing knowledge and experience, planning and developing throughout the construction process; this does not ensure these teams will function effectivity as a larger team.

Smaller teams working as a larger team, may be undermined by a variety of issues, i.e. lack of organisation, misunderstanding, poor communication and inadequate participation. 

Effective team works consist of the number of staff matching the requirement to complete task, great leadership and attention to team building, commitment and understanding of the project goals; having a shared vision of the development goals, sense of ownership of the task and responsibility of it achievement, full communication of information within the team and project and honesty, frankness and trust among the teams.

The benefits of having successful teams, maintaining the success of achieving the objective, these are achieved, by the sharing of ideas than individuals working in isolation, resulting in better decisions, creating greater clarity via group discussions, improving confidence, attitudes, motivation and personal satisfaction go employees at every level, having a visual approach by focusing on the positive outcome, then on problems, promoting effective response to changes placed, improved by trust and communication, to have a better understanding within the teams, gaining effective use of resources and time
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