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Overview of Supply Chain Management
1. Give short answers for the following questions. (12)

i. Outline the main benefits of a supply chain.

Supply chains are developed to beat the gaps, which are formed when suppliers are some distance away
from consumers.

They permit for operations that are best completed – or can simply be done – at
locations that are far-away from sources of materials or customers.

ii. Companies in any supply chain can make their decisions individually and collectively in
five areas. What are these areas?

1.Production
2.Inventory
3.Location
4.Transportation
5.Information	

iii. How is a modern supply chain different from that of the past?

Today’s  modern supply chain speedily moving markets need more flexible and receptive supply chains while the past (old supply chain) is moving slow in mass market.

iv. What is Inventory Management?

Inventory Management is spread throughout the entire supply chain and consists of everything from raw material to work in process to finished goods that are detained by the manufacturers, distributors, and retailers in a supply chain.

v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of
information in a supply chain.

Information is the foundation upon which to make decisions concerning the other four supply chain drivers. It is the link between all of the operations and activities in a supply chain. This will also be inclined to get the utmost profitability of the supply chain as a whole.

vi. Name various types of inventory.

1.Cycle Inventory
2. Safety Inventory
3. Seasonal Inventory


2. “Location decisions have strong impacts on the cost and performance characteristics of a
supply chain.” Discuss (5)

Location means the geographical setting of supply chain facilities.
It also consists of decisions that are related to the activities that should be carried out in every facility.
The efficiency versus responsiveness trade-off here is the choice whether to consolidate activities in fewer locations to expand economies of scale and efficiency, or to distribute activities in several locations close to consumers and suppliers in order for operations to be more receptive.
When making location based decisions, managers are required to consider various factors that relate to
a given site including the cost of facilities, labour cost, skills available in the workforce, transportation
conditions, taxes and tariffs, and the nearness to suppliers and consumers.
Location decisions are fairly strategic decisions as they involve large amounts of money to long-term plans. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer. Location decisions depict a company’s fundamental strategy for building and delivering its products to market.





3. Write short notes on the following participants of supply chain: (5)

a. Producers - These are the organizations that make a product.
b. Distributers - Distributors are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers.
c. Retailers - Retailers stock inventory and sell in lesser quantities to the common public.





Case Study (8)
PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods.
Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items
he delivers) and services (the delivery and associated jobs he does for customers).
There are several specific problems facing PE Dairies. There is, for example, some variation in daily
demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a
short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down
to two percent of sales. There are also problems maintaining a service during holidays or when PE
has difficulties with their deliveries.
Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep
deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area
has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for
many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a
variety of other products, etc.
Describe the supply chain for milk.
Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
What are the main problems that PE Dairies has with logistics?
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#2. PE DAIRIES FIT ON HANDLING THE SMALL VOLUME OF ORDERS, IF THE SALES GO HIGH (ORDERS) THEN HE NEED THE BACK-UP OF SIMON HULL TO FACILATE THE DISTRIBUTION, SINCE SIMON HILL EXPERTISE IS THE BEST EXPERIENCE. 

PE DAIRIES DELIVERS MILK DIRECTLY TO THE CONSUMERS ( HOME DELIVERY) AS PER CONSUMER REQUIREMENTS. FROM WAREHOUSE TO CONSUMERS. PE DAIRIES SALES DEPT. RECEIVED ORDER FROM CUSTOMERS, THEN DIRECTLY INFORM THE WAREHOUSE/ SUPPLY CHAIN TO ARRANGE THE DELIVERY ON TIME & AS PER GIVEN DATE.
# 3.  PROBLEMS PE DAIRIES WITH LOGISTICS ARE :
1. DELIVERY ON TIME WITH SCHEDULE
2. BULK DELIVERIES WHICH WILL NEED TO SUPPORT OF SIMON HULL
3. PE DAIRIES SHOULD BOOST THE MARKETING TECHNIQUES
4. AVAILABILITY OF MILK AND TRANSPORTATION DIRECTLY FROM THE CONSUMER.
