SUPPLY CHAIN MANAGEMENT 
ASSESSMENT
1. Outline the main benefits of a supply chain. 
Ans: Benefits of supply chain management are as follows: 
a) SCM enables the company to improve customer satisfaction and reliability. Supply chain management systems allows the company to forecast, plan, track consignments, and recognize issues so that immediate action can be taken to ensure that on time deliveries are achieved to maximize customer satisfaction. 
b)  Using an efficient SCM system can help the business to reduce costs as it improves inventory management	by implementing an effective inventory system which in turn ensures minimal damage of resources.
c) SCM makes it easier for employees to respond to customers and build and maintain customer relationships by reviewing and better understanding of customer requirements. 
d) It helps in better coordination and communication between vendors, customers, suppliers and freight forwarders. 
e) A company with an efficient SCM system in place would face minimum delays in processes, increase in customer satisfaction which leads to an increase in business profit levels too.


2. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas? 
Ans: There are five important areas that are involved in every company’s supply chain and these are as follows: 
a) Production: Enables the company to understand market and product demand, forecast timely production, plant capacities & quality control. 
b) Inventory: The business must decide after careful evaluation, the right number of products to be stocked without causing loss to the company
c) Location: Location is another critical area for every Supply chain system as the organization must assess and decide the appropriate options for storage and production that are inexpensive but at the same time productive as well. An evaluation has to be done to decide whether the current storage capacity is sufficient or if new ones are to be established. 
d) Transportation: Transportation is a challenging activity in a supply chain as goods have to be transported frequently from one place to another. The company must ensure minimal or no delay in the customer delivery and at the same time choose the least expensive mode of transport. For example, Air-freight is usually very quick but a very costly option. Sea freight on the other hand, is cheaper when it comes to price, however, the transit time would be higher. This difference in price and transit time makes it very challenging for the company to decide on the best cost effective option.  This also helps the company to decide whether the storage capacity/ inventory levels have to be increased to reduce the transportation cost. 

e) Information: It is a known fact that in every business, we cannot initiate any activity without the availability of accurate information. It is clearly important as it educates us on the various scenarios in the organization, provides us with the right figures and clear data that helps the team to make the right decisions. Information makes coordination among different teams an easy activity. It is the first step to having an effective and efficient supply chain system. 

3. What is inventory management? 
Ans: Inventory management is the process of using right techniques to supervise inventory levels thereby ensuring minimum cost of stock while maintaining and increasing customer service levels. It is a procedure of balancing inventory levels to serve demand and gaining economies of scale to get the best product prices. There are three types of inventory involved in stock management: 
a) Cycle inventory – This is the type of inventory that is essential to meet customer demand during the time period of placing orders for the product. 
b) Seasonal Inventory – Companies follow Seasonal Inventory system in expectation of future demand. It is driven by a need to get the 	most excellent economies of scale given the capacity and cost arrangement of every company in the supply chain. 
c) Safety Inventory – Safety inventory is followed to avoid any unexpected or unanticipated customer demand or unforeseen delay in receiving inventory for replenishing stocks. 
Both Cycle Inventory and Seasonal Inventory are affected by economy of scale concerns. The cost structure of the businesses in any supply chain will propose certain levels of stock on the basis of production costs and stock carrying cost. Safety Inventory is affected by the certainty of product demand. The less expected product demand is the superior the level of Safety Inventory is necessary to cover unanticipated changes in demand.




4. Write short notes on the following participants of supply chain: 
a. Producers b. Distributers c. Retailers

[bookmark: _GoBack]Ans:  
a) Producers: Producers are organizations/ businesses that manufacture tangible/ intangible goods and services. These are makers of finished goods or producers of raw materials. Companies that produce raw material are those that drill oil and gas, mine minerals, raise animals or organizations involved in farming. Organizations that manufacture finished goods are those businesses which use these raw materials to create/ assemble their final products. 

b) Distributors: Distributors are companies that take inventory in bulk from producers and deliver a bundle of related product lines to customers. It is an external entity that sells for a manufacturer, handles all payment activities and maintains inventory of the manufacturer/ supplier. These companies purchase products in mass from different producers and sell in large quantities to other businesses. For the consumers, distributors supply products when and where the consumer wants them. Distributors are the agents that has a track of the consumers’ evolving needs. They are involved in various functions like product promotions/ sales, customer service warehouse operations, transport activities & after sales service.

c) Retailers: Retailers are a business or a person that sells goods to an individual consumer as opposed to wholesalers who sell goods to other businesses. They are also involved in advertising and attracting customers by using a combination of price, service, convenience and other factors that allows them to closely track customer demands and preferences.
