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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. Define materials management and its scope. 

Material management involves coordinating, planning, sourcing and purchasing, storing, moving, and controlling of materials in such a way that the overall cost of undertaking these activities are kept as low as possible. We may also define material management as “the process of management requiring supervision, coordination, and execution of tasks involving the flow of materials to an organisation, within the organisation or out of the organisation in an integrated manner.” It is obvious from the definitions given above that material management has a wide scope which has direct or an indirect effect on the activities of several departments within an organisation. Below, we elaborate on some of the various functions of material management.

The planning and control of the functions supporting the complete cycle (flow) of materials, and the associated flow of information. These functions include (1) identification, (2) cataloging, (3) standardization, (4) need determination, (5) scheduling, (6) procurement, (7) inspection, (8) quality control, (9) packaging, (10) storage, (11) inventory control, (12) distribution, and (13) disposal. Also, called materials planning.

2. Describe the various functions and objectives of materials management. 

Primary functions & objectives can be classified as:
(i) Efficient materials planning
(ii) Buying or Purchasing
(iii) Procuring and receiving
(iv) Storing and inventory control
(v) Supply and distribution of materials
(vi) Quality assurance
Secondary objectives there can be several secondary objectives of materials management. Some of them are given below:
(i) Efficient production scheduling
(ii) To take make or buy decisions
(iii) Prepare specifications and standization of materials
(iv) To assist in product design and development
(v) Forecasting demand and quantity of materials requirements
(vi) Quality control of materials purchased
(vii) Material handling
(viii) Use of value analysis and value engineering
(ix) Developing skills of workers in materials management
(x) Smooth flow of materials in and out of the organization
Achieve all these goals, it is necessary to establish harmony and good coordination between all employees of the materials management department.


3. Discuss the possible disadvantages of "integrated materials management approach".

• informed and proactive client is required.
• poor price certainty
• close time and information control required
• client must provide a good quality brief to the design team as the design will not be
complete until resources have been committed to the project (Construction management
and management contracting); and
• client loses direct control of design quality which is influenced by the constructors (design
and manage).

However, advantages greatly out way disadvantages.




4. What advantages does a construction agency derive by treating materials management as a separate and important function?

Material management is an important function of an organisation covering various aspects of input process, i.e., it deals with raw materials, procurement of machines and other equipment’s necessary for the production process and spare parts for the maintenance of the plant. Thus in a production process materials management can be considered as an preliminary to transformation process.
It involves planning and programming for the procurement of material and capital goods of desired quality and specification at reasonable price and at the required time.
It is also concerned with market exploration for the items to be purchased to have up to date information, stores and stock control, inspection of the material received in the enterprise, transportation and material handling operations related to materials and many other functions
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