                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Gintaras Juodaitis

	Student Number:
	1335

	Course:
	Diploma in Logistics & Supply Chain Management

	Assignment NO:
	2.



	Please insert your completed assignment ( in word format)  here:

1. Give short answers for the following questions:

     I. Outline the activities involved in logistics.
 Activities involved in logistics are:
* Procurement to Purchasing
* Inward Transport or Traffic
* Receiving
* Warehouse or Stores
* Stock Control
* Order Picking
* Materials Handling
* Outward Transport
* Physical Distribution Management
* Recycling, Returns and Waste Disposal
* Location
* Communication

II. What is meant by the term “cross docking”?
Conventional warehouses shift materials into storage, maintain them until required, and then move them out in accordance with demand. Cross-docking directs the supply and delivery, so that merchandise arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles.

III. Briefly describe the main aims of logistics.
The main aims of logistics are :
* To carry out the procedure for movement of materials into, within and outside the organization.
* To keep these procedure and movement of materials as efficient as possible.
* To attain high customer contentment. It must offer a high quality service with lowest possible costs for customer.



IV. Which activities are included in stock control procedures?
Monitors the stored material, the overall cost, stock level, order timing, customer service, order sizes and so on. These activities are included in stock control procedures.

V. What is the importance of communication in supply chain?
Communication make impact for supply chain. Reducing cost, saving time, faster moving information, fast moving market, more collaboration, less number of errors and strategic business relations.

VI. How the logistics activities are organized in different size of organizations?
A small organization might have just one person to look after logistics activities while in large scale organization, over hundreds of workers might be there under the department. Sometimes organizations that lack physical and financial resources for in house logistics department outsources this function to outside third parties.

VII. How do logistics affect the price of products?
Logistics can actually justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time. Thus it helps to make organizations appealing products to get premium price.


2. “Logistics is essential for every organization”. Discuss
Logistics is all about mobility of materials and their storage via supply chain. Logistics is like a backbone for any organization as without it no movement of material occurs, no production is achieved, no product is delivered and thus it leads to zero customer satisfaction. That means organization without logistics could not exist long period. The logistics related costs vary from material to material type, however by using latest logistics technologies; cost can be reduced to minimum. Transport fleets, warehouses, material handling machines and other related facilities also come under the control of logistics. If a product is really innovative and appealing, then logistics can make it even more successful by making it readily available in the market and thus can lead to higher sales and higher market share. Effective functioning of logistics leads to lower costs that helps to increase profit. 


3. Mention some ways in which logistics can improve on issues related to environmental protection.
Logistics can improve on issues related to environmental protection. Logistics and businesses should use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on. They ever more make out that careful administration can bring both ecological protection and lesser costs. A fair evaluation maybe that logistics is making development on environmental issues, but it would need some time.


Case study 

· Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced?

All the logistics costs seem to be rising at the same time when the quantity of the order is reduced because is more efficient to bring larger quantities in company because is cheaper. Company get discount when order larger quantities. When you bringing smaller quantities of wood transport price will rice, more shortages, more express deliveries and even higher costs.

· What do you think are the basic problems in McDonald Timbers?

The basic problems in McDonald Timbers are :
1. Purchasing manager delay an order.
2. Purchasing manager order larger quantities of wood. There are no enough space in storage.
3. Company do not have bigger storage.
4. Bad communication in company, bad communication between managers.
5. In company should be production schedules one month in front. What kind of  wood products will need for construction industry. Better forecasting and planning.

· What would you recommend Chris to do?

Chris should to requested better communication in company, better communication between managers, better information flow and should build or rent bigger storage for certain types of wood.
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