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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – The resources of a company are the inputs to the production of a company’s product. It’s the materials, skilled labour, capital, etc. that a company has available that allows it to develop their product or service. These resources are divided into tangible and intangible assets. Tangible being the physical resources like production facilities and raw materials, and Intangible the non-physical resources like knowledge, experience, etc. that are also vital for the development of the final product.

1 – II – An effective resource management system is a strategic combination of tangible and intangible resources of the company. These two resources should complement each other. For example, if a company focus only on the tangible resources but neglects its intangible resources, it might produce the best product in the market but if it lacks good customer service the market will eventually prefer a competitor’s inferior product but that provides a better overall service, or it might purchase the best possible raw materials but if it lacks skilled labour the final product will not achieve its full potential, therefore, an effective resource management it’s a balanced management between both categories.

1 – III – The main problems relating to managing resources include: Cost (the cost of a resource may vary, impacting the overall cost of production), Availability (if a resource is depleted the lack of availability might cause a halt in production, or if the availability is limited it might increase its cost), Maintenance (decaying or breakage of resources will affect the cost and capability of production), and Sources and Trained Use (unreliable or insufficient suppliers might cause a lack of raw materials availability, and unskilled labour will prevent the company from achieving its potential and will increase breakage and machine failure due to improper handling).

1 – IV – Proper resource management will result in the business ability to proceed with operation functions. For example, proper maintenance of a company’s machinery will result in that company’s ability to produce their product without interruptions. On the other hand, if machinery is not properly maintained, it will break and cause a halt in the production line, which will result in extra cost and unavailability of the final product to the client. Operation functions are the result of proper resource management.

1 – V – The resources of a company are the inputs to the production of the company’s product, and as such, the consistency in availability and cost is vital. Material must be delivered on time, in the right quantity and quality, and at a previously agreed cost without extra charges or taxes, and it is essential that the suppliers hired to deliver the materials are able to comply with this. Trusted suppliers are very important for a business because a company is dependent on them for production. If a supplier is unreliable this will affect both the cost of production and availability of materials.

2 – Maintenance of the raw materials is important for a business because these are delicate materials. Spoilage will affect the cost of production, and inconsistency in their quality will affect the final product and the company’s reputation. For example, in a restaurant where the ingredients are the raw materials, if these are not properly handle and stored, they might be subjected to fungus and bacteria making them unsuitable for consumption. This means that new ingredients will need to be purchased to replace the ones that were spoiled, which will be an extra cost that could be avoided, and will also affect the availability of items in the menu. 
Also, improper handling and storage of these materials will affect their quality which will affect the consistency of the final product. If one day a dish is prepared with fresh ingredients but on the next day is prepared with ingredients with clear inferior quality, the final product will not be the same, which will be noticeable for the client and will affect the restaurant reputation. 
Maintenance of raw materials is important because it can affect the cost, availability, and quality of the company’s product.

3 – Every business produces something, either a product or a service, and every business utilizes resources to produce that final product that is sold to the client, it is impossible to work without resources, and it’s through proper planning and organization of those resources that a company can achieve an edge over competitors, increase in revenue, quickly resolve conflicts that can affect revenue and customer satisfaction, and reduce administration costs.
[bookmark: _GoBack]Managing resources is an essential part of running a successful business because it ensures that there is no waste or loss because of careless use of resources, and that they are properly allocated at the right time and in the right quantity to achieve consistency in quality of the end result.
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