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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

As discussed in previous articles, change is not really a technical attribute or thing, it is a mean whereby related to people/ employees. Since an organization is made up of employees, employees often affect changes that occur in the organization. Human reaction to change is the attitude was encounter once change is proposed and put on the table. Change could be a positive one or a negative one. As stated in this article, it all depends on the relationship the employee has with the change, that is, how is the change affecting him/her. For example, when an employee gets promoted, this is a change for the particular employee. Higher grade, better pay, and different job description. Once the change takes place, it is considered a positive change from his perspective and the organization’s, however, others might not like such change which affects their attitude and behavior towards themselves, their colleagues, and the organization. Since we are dealing with Humans and the change is affecting employees, it is indeed attitudinal rather than technical because emotional dealings and aspects gets in play.

Resiliency is “the ability to bounce back from change and to focus on positive aspects rather than getting bogged down in the negatives.” (Adapting to Change, 3). Daryl Conner identified five characteristics to developing resiliency that will be shown next. First, Positive: positive thinking is one of the five aspect explained by Daryl Conner. Changing the faced change from negative to positive. Furthermore, staying and being focused is essential as well. “Stay focused on the change itself and what you can do to manage it” (Adapting to Change, 4). What is next being flexible and Organized, try to embrace it and put it in to context with your planning and programming.  Last but not lease, being proactive and recognizing change at its early stages to plan and organize accordingly is vital.    
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