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Give short answers to the following questions:


1. What is meant by estimating and why are estimates necessary?

To provide necessary funds which enable calculations of appropriate fees and determines fine selection of contractors.

2. What is bill of quantities?

Bill of quantities is a document which shows units of measurements against item’s quantities that allow the planning and execution of construction projects.

3. Explain the term approximate estimates and how they are prepared?

Approximate estimates are a feasibility estimate that is taken place at early stages of project and within a short period. These estimates are prepared by finding the total units for constructing any structure based on areas volume and dimensions to then multiply those by cost of structure per unit.
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4. What is meant by project budget? How it is prepared?

Project budget is the financial plan which states the comparison from the actual costings to which will run throughout the project. It is prepared in advance before activity’s start which  are all detailed in sequential steps

5. Explain the term administrative approval and technical sanction.

Administrative approval is given by authority of relevant department of works before any construction works commence, once works are acceptable drawings and costing estimates will be provided.
               
              Technical sanction is when drawings and costing estimates are provided to public works                               
               Department who then provides the detailed design drawings.  

2. How are the estimates made for the following?

(a) A material rate 
Material rate is made up of the specifications given and followings costs of transportation to site loading and unloading of materials 

(b) Labour rate
Labour is estimated on level of skills within labour force calculations are made up of basic wage, paid holidays overtime, sickness  most of all insurances
   
(c) Equipment rate 
Based on the total hours the equipment can be used, cost of fuel to run equipment insurances repairs.

3. Discuss estimating procedure in details.
     
Estimating is the most important of the practical aspects of construction management. Estimates are the calculations of various items of work. And determine the likely expenses to be incurred there in on. To provide necessary funds and Enable consultant earn a reasonable profit and calculate appropriate fees for the clients. Estimating is very important as under estimating or over estimating may end in losing clients or reputation. 
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