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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1: 
I. Human Resources Management is historically known as personnel management and people management. human resources mean the resources a human being possesses within himself or the knowledge and experience he has acquired over the years. HRM is that branch of the organization that is created specifically for the purpose of dealing with workers’ issues. The Human Resources Management, or HRM, focuses on recruiting new talents for the company, managing the employees, guiding, and helping them by providing direction when needed. HR responsibilities include payroll, benefits, hiring, firing, and keeping up to date with state and federal tax laws.


II. OBJECTIVES OF HUMAN RESOURCE MANAGEMENT
1. This department focuses more on the results than on profit. In such a way, one of the objectives of HRM is to help the organization realize its objectives.
2. HRM also makes sure that every individual of the company is treated wit hrespect, regardless of their post. It tries to keep the employees happy by recognizing their needs and fulfilling them.
3. This department is there to ensure that every employee is putting in their very best within the work assigned to them. 
4. Along with the goals of the company, HRM also ensures that employees can check off any personal goals that they have for themselves within the organization.
5. HRM also conducts interviews and placements camps from time to time in order to recruit new talents for their organization that would benefit them in the long run.
6. It aims at developing and maintaining the quality of work and the work life of the employees of the organization
7. It deals with the people working in the organization. It has a social responsibility to the society as well as the emplyees of the organization. And it works to ensure that the employees are treated equally and give proper treatment by their co-workers.
8. It works for training the employees who are newly recruited and also the employees that have been shifted to other departments.
9. It also works at developing among the workers, a sense of family, or belonging, so that every member of the organization works as a team and recognizes and appreciates the effort of others.


III. Code of Ethics of Human Resource
     The key responsibility of HR Professional is to add value to the organizations they serve  and contribute effectively to the ethical success of these organizations.
· HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis
·  HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct
· HR professionals must maintain a high level of trust for stakeholders
· Basic human rights, civil and employment fight
· Safety in the workplace
· Privacy
· Justifiable treatment to employees
· Respect, fairness and honesty based process in the workplace

HRM Ethics (organization)
CORE ELEMENT – Because they promote a common system of values and ethics that are essential to an international civil service
DEFINITION - Although organization’s internal cultures may vary, they face similar ethical challenges. Standards for     ethical conduct promote common values and define the behaviour and  performance expected of international civil servants
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Ethics/standards of conduct are linked to all elements of the Framework because they are inherently part of the overall human resources management strategy








IV. Benefits of clear recruitment process
As far as recruiting employees, a good recruitment process will attract the right kind of employees, the kind that you want in your company with the knowledge, skills and abilities that you want and need. It should also be cost effective as well as time effective.
A good recruitment process can help cut the time involved in the searching, interviewing, hiring and training process. It can streamline these processes and make your search for viable candidates must more efficient. 

It also puts forth a positive image to your customers, peers and competitors who will view you are a more legitimate, efficient business. Recruiting is rarely a private affair.

It is often very public and sometimes even rather high profile so you want to put your best, most professional face forward.

V. Opportunities of Staff Development

The Human Resources Department, as stated before is a valuable asset to any      organization, therefore, it is required to have such position.

Positions in this job family are assigned responsibilities involving the management of human resources, the completion of various human resources management activities and personnel actions, and the application of laws, rules and standards related to personnel and payroll administration and human resources management. Some positions are assigned responsibilities in a specialized area of human resources management, such as compensation, classification, recruiting, grievance management, personnel selection, employee benefits, or employee transactions. Other positions may be assigned responsibilities in several or all of these areas, depending on the size and organization of the unit or agency to which assigned.

1. It recruits new employees and places them over various departments
2. It provides incentives to its workers so that they would be motivated to work harder and provide better results
3. It plans the manpower required for certain branches
4. It works at the retention of employees by taking steps to transfer from one job to another 
5. It conducts appraisals from time to time
6. It helps the employees improve in their fields
7. It analyses and calculates the people required for a job and the profile that would fit a certain employee 

CASE STUDY: 
1.1  Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and must work on the weekends.
1.2 Case analysis
As Tony being a full-time employee, he is obliged to comply with the hotel’s rules and regulations. Being an old employee, shows that Tony have stayed in this hotel long enough to gain their trust and perhaps take him for granted in the process e.g. working on weekends and poor pay. Although the stability of the job is there, but due to lack of appreciation from the hotel’s management, Tony’s motivation is at its lowest. There are some external factors that affect the business, therefore they will either cut costs or terminate staffs. In this case, some external factors contribute on why Tony should work on weekends.
1. Big Star is a city hotel. It’s located in the main city therefore it is possible that it gets busy and busier especially during peak months from all events and activities
2. It is possible that many hotel competitors at the area so, Big Star gives extra services that makes their staff work overtime

[bookmark: _GoBack]The role of management in this type of problem is very crucial.it is the key. It can contribute and assist on staff’s motivation by offering staff development trainings or awards, example: Employee of the month. Tony, on the other hand, can suggest ways to improve the relationship of the hotel and the employee.
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