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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give brief answers for the followings questions:
I. Time series method used for forecast in supply chains is based on the assumption that;             
             a) Demand is strongly related to particular environmental factors. 
                  Identify which products will be required, what amount of these products 
                  will be needed, and when they will be required. Demand forecast is the 
                  basis for companies to plan their internal operations and to cooperate 
                  among each other to meet the market demand.

             b) Historical patterns of demand are a good indicator of future                
             demand . 
                   These methods are finest when there is a dependable body of fast  
                    data and the markets being predict are steady and have demand 
                    patterns that do not differ much from one year to the subsequent.
                    In other words.
           
             c) What will happen if a competitor opens a new store nearby?
                    Simulation methods utilize combination of fundamental and time 
                    series means to replicate the behavior of customers under diverse 
                    circumtances. This technique can be employed  to answer questions
                    what will happen to proceeds if prices on a line of products are
                    decreased. 

                    
          II. Explain the four variables of supply chain forecast.
1. Supply- is the movement of the product from supplier to manufacturer to wholesaler to retailer and to consumer. Supply is calculated by the 
                   number of manufacturer of a product and by the lead times that are 
                   linked with a product.

2. Demand – means the overall market demand for a collection of related product or services. Is a planning methodology used to forecast, plan for and manage the demand for products and services

3. Product Characteristics- when it comes to the product consumer looks at the features include the characteristics itself. For instance, cell phone it should be updated and friendly user and of course the design must be attractive.


4. Competitive Environment-  stands for the activities of a corporation and its competitors. What is the market share of a business? In spite of whether the total size of a market is increasing or shrinking, what is the movement in an individual company’s market share? Is it rising or declining.
               
         III. What is a qualitative forecasting method in supply chain forecasts?
              Is a perception or subjective views about the market. These methods are 
              most suitable when there is little past data available to work with. When a 
              new line of products is launched, people can formulate forecasts on the 
              basis of comparisons with other products or conditions that they consider 
              alike. Using product adaptation curves people can predict what will occur 
              in the market.

         IV. Outline the different ways used for managing credit risk.
· Credit Insurance
· Liens on consumer assets
· Government loan guaranties for exports.

          V. What is ‘Aggregate Planning’? Outline the approaches used in 
              Aggregate Planning. 
            Aggregate Planning – is the frame within which short-term decisions are
            about production, stock, and distribution.  

· Use production capacity to match demand.
· Utilize varying levels of total capacity to match method.
· Use inventory and backlogs to match method.




     
2. What is procurement? Discuss the main categories of procurement.
Procurement involves the process of selecting suppliers, negotiation of contracts and actual purchasing of products at the lowest cost but high quality.
There are five categories of procurement;
1.Purchasing – is the process of issuing purchase orders for required product. There is a lot of communication exchange between the purchaser and the supplier like prices, items and quantities ordered, delivery dates, delivery address, billing address and payment terms.

2. Consumption Management – is a thought of how much products are being bought across the whole company as well as by every operating unit. There must be an understanding of how much of what types of products are purchased from whom and at what price. It is very important that the consumption of one product is monitored so that the stock is always available at all times.

3. Vendor Selection – must select the most trusted and reliable vendors that can support the company’s strategy and its operating structure. In addition to the price of a vendor’s product the value of these capabilities has to be measured as well. The delivery time of the product must be on time.

4. Contract Negotiation- contracts must be discussed with individual 
suppliers on the chosen vendor list. This is where the particular items, prices, and service levels are carried out. All the terms and condition by the chosen vendor are stated on the contract. The contract must be equal for both parties ( purchaser and vendor).

5. Contract Management – Once the contract signed by both parties it should be followed. If the supplier not meeting its contractual obligations, the activities that depend on those products will be negatively suffered.In this case the company has the right to complain and the vendor will be responsible.

3. Discuss inventory management plan.
Inventory management plan is a collection of techniques that are applied to supervised the inventory levels within dissimilar companies in a supply chain. The objective is to decrease the cost of stock as much as possible while still maintaining the levels of service that customers need. It takes its main inputs from the demand predictions for products and the prices of products. With these two inputs, stock management is a constant procedure of balancing product inventory levels to serve demand and gaining economies of scale to get the best product prices.
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