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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Short Questions

i. What is the difference between proactive and reactive investigations? 

Proactive investigation is when and investigator takes the initiative to carry out an investigation on a suspicion of wrong doing while a reactive when an investigation is initiated by a complaint or by a notification of crime.
In a proactive investigation an investigator my accidentally stumble upon evidence of fraud while investigation something else. In a reactive investigation the crime is reported by an affected party usually after they leave the organization. If the employee, however, is still employed by the organization and the suspect is unaware of certain suspicions, it may pose challenges to the investigative process.

ii. How would you differentiate between the weighted and unweighted solvability factors

Solvability factors are the characteristics of a case that indicate its likelihood of being resolved successfully.
Weighted solvability factors separate solvable factors from less solvable factors and recognizes that not all factors are equally important e.g. fingerprints at a crime scene carry more importance than a witness i.e. fingerprints are weighted more heavily 
Un-weighted solvability factors on the other hand do not assign weights to factors and consider all factors equally important. The presence of factors determine if a case will be investigated. Unweighted solvability factors are subjective and specific to each agency.

iii. Goal - setting and planning is very important for the soundness of an investigative process. Why?
Goals provide a solid foundation for the investigation to progress. Therefore, if these goals are ill defined, poorly designed, or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigative plan may not be executed properly. Without a well-defined, efficient process, even the most knowledgeable and skillful of investigators will fail to achieve a successful outcome hence goal setting is the primary task of the investigator regardless of how the complaint has been generated.
An investigator first has to establish the complainant’s goal. In the case of criminal investigation it is to obtain reimbursement or incarceration of the suspect in civil investigations the goal may not be quite simple or clearly defined.
Clients are the investigators customers and the degree to which their expectations are reasonable determines their satisfaction with the outcomes of an investigation. The more successful investigators are those who consistently fulfil or exceed the customer’s expectations. It’s important for the investigator to educate the customer about obtainable results and acceptable outcomes, and both should try to reach a middle ground regarding their expectations of the investigation. Goals might be identified and defined more clearly once common expectations have been established therefore the investigation’s progress and the acceptability of the outcome might be evaluated more easily and objectively.

iv. Outline the major goals of an investigative plan.
The major goals of an investigation plan are;
· Focus - the plan should be focused and consistent with the goals of the investigation. Warning signs and leads should not be overlooked and there shouldn’t be duplication of tasks 
· Control – it’s important to maintain control of the investigation to avoid multiplication of information under consideration. A precise investigation plan avoids abundant evidence and information becoming destructive.
· Adaptability – the plan should be flexible enough to adapt to the changing nature of investigations. The investigator will have to hurriedly re-evaluate the plan, formulate a new one, or work with a temporary plan, which is never advisable. Changes in the circumstances surrounding the environment do not have to translate into changes to the whole plan, which is why the original plan must be adaptable

v. Briefly describe the stages involved in planning an investigative plan.
Pre-planning is a way of anticipating all possible scenarios and devising a carefully deliberated reaction should certain operational compromises have to be made. The stages involved in planning an investigative plan are;
· Financial Planning – Investigators should be careful and conservative with resources regardless of the client in order to minimise costs. Investigators should think very carefully before integrating expensive costs into an investigation as these may exceed their utility. Lack of alternatives to expensive options could lead to an inconclusive investigation or budget being exceeded which could leave the client’s expectations unfulfilled. 
· Personnel planning - it’s important to determine the number of personnel needed to conduct a successful investigation. For long complex cases especially, it’s important to determine precisely the personnel needed such as an investigator may need to call in experts with different expertise such as finance and markets, technology to apply their expertise to areas s/he may not have sufficient knowledge. The integrity of consultants is always an issue because the investigators have to trust them with a lot of sensitive information, however, experts are always valuable assets as they help investigators save time. Outside experts should be hired early on in the investigation in order to form a stronger, more focused plan
· Technology Planning – Investing in the latest technology is a must with the digital revolution. Planning for technology is important as it has a huge impact on the budgeting process. It’s important to know whether it will be necessary to hire equipment such as a high-tech surveillance camera or to purchase equipment such as computer software. While incompatibility in software can seriously hamper the investigative process an investment in technology is nevertheless very important as it goes a long way in mitigating such a situation.

2.       Write short notes on the following:
a. Private databases 
Private databases are databases with limited access and could be owned commercially or by government. They can store a variety of information such as data related to real estate, telephone listings, uniform commercial code liens, or private credit reporting services such as Experian. Individuals might access private databases in exchange for a fee, while some information can only be accessed by law enforcement personnel for legitimate purposes.
b. Public databases 
Public databases are less costly but more cumbersome and slow to use in comparison to private database where one may have ready access to information for a fee. With more information being made available on the internet and governments availing information through public databases e.g. property and tax assessment records information can be accessed easily through the county clerk’s office. 
The world wide web is the biggest data base in the world and with people voluntarily loading personal information on the internet such as pictures of family trips, vacations, important occasions, etc. or pursuing activities such as blogging such information when compiled can be useful to an investigator. 

3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this.
Financial crimes require more evidence and are more complex than most murder than most murder and financial crime investigations. It’s therefore most important to understand the process of investigation and to minimize errors in financial crimes and this will require the most skilled of investigators. 
Whether the onset of the investigation is proactive or reactive, it’s important that the investigator takes into account solvability factor of the case in order to minimise the misuse of time and resources. Also it’s important for the investigator to set expectations and goals together with the client before the onset of the investigation as aligning expectations with the client determining what is obtainable and acceptable. A failure to do this may lead to unfulfilled expectations on the part of the client with may impact future ability to source work for the investigator.  
Also as the investigator may be buried under an information overload it’s important to maintain focus i.e. the plan should be consistent with the goals of the investigation, maintain control of the investigation in the face of too much information and to be flexible enough to adapt to changes in the investigative process by re-evaluating the plan, formulating a new one, or work with a temporary plan. It’s also important that the investigator has a financial plan, a personnel plan and a technology plan as these will affect the cost, quality and outcome of the investigation.  

Case Study 
i. What do you think could be lacking in the Owner’s self-devised accounting system?
An accounting system is only as good as the staff's ability to put it into practice, and should be designed with its users in mind and as their volume and complexity grow, the financial management activities will also require increasingly sophisticated staffing. 



The owner’s self-devised system may have lacked the following;

Trial Balance 
In a manual system all balances from the general ledger are tallied on a monthly basis to make sure that debit balances equal credit balances. Once debits equal credits, financial statements can be prepared using trial balance amounts. Computerised accounting systems almost always produce a trial balance as a built-in report. Many software packages will not allow you to post an entry to the general ledger until the debit and credit balances are equal

Bank Reconciliation 
Each month he would have needed to reconcile the balance in the check book with the balance in his account according to his bank. This process has three basic steps:
Compare deposits and checks as they are recorded in the check book with those reflected in the bank statement. Adjust any discrepancies. 
2. Adjust for bank charges or interest earned into the check book balance. 
3. Subtract uncashed checks from the bank’s balance and add in checks you have deposited which are not yet reflected in the bank's balance.

ii. Give some possible causes of shortfall other than theft by Byron.
a. Poor user interface of the system - A poor user interface may cause significant problems for users of the system and thus greatly increase the likelihood of those users introducing to the system data for example that causes system failure. In accounting software for example a single mistake due to poor user interface may cause an invoice to be sent to someone in the wrong currency or may turn what is supposed to be an invoice into a credit note
b. Inadequate user training/ user error - This factor is an important contributor to system failure. If a user is improperly trained then the likelihood of them making serious errors is increased due to their lack of knowledge of the system. Failures due to a lack of training should not be thought of as an error due to the individual operator as is likely with a poorly designed user interface, but as a mistake by the management. A person who makes a mistake should not be reprimanded for it if they have not been trained to deal with it.
c. Poor fit between systems and the company - A poor fit between a system and an organisation occurs when either the software developers or the entity requesting the software solution, do not grasp the full spectrum of tasks the new system will need to deal with. When there is a large shortfall between what is required by the system and what is actually available it can make operations inefficient.
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