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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Short Questions:

i. What are the resources of a company

Answer: Resource Management is the efficient and effective deployments of an organization’s resources when they are needed. Resources are inputs to production that can be accumulated over time to enhance the performance of a firm. 
Resources can take many forms, but they tend to fall into two broad categories; tangible and intangible assets. Tangible assets include real estate, production facilities, and raw material. Intangible assets include company reputation, culture, technical knowledge, and patents, as well as accumulated learning and experience.

ii. What is an effective resource management system?

Answer:  Effective Resource Management not only impacts profitability by optimizing utilization and minimizing bench time, but when done well, it can generate goodwill and loyalty that translates to competitive advantages in recruiting and retaining the best talent. Organizations therefore need a realistic understanding of current resource levels to enhance the possibility of increased success and credibility


iii. [bookmark: _GoBack]Outline the main problems relating to managing resources.
Answer: It is difficult to predict the problems that one might have in the future, but it is possible to think ahead and try to create conditions that would tackle any problem that may occur. The problems that are related to managing of raw material resources and machinery are:
· Cost
· Availability
· Maintenance
· Source and trained use

iv. What is the relationship between operation functions and resource management in a business?

Answer: The operations manager is also integral to the continued strategy and vision of a company in his role as a resource manager. Operational managers must be able to assess the resources of the organization, whether they be monetary or otherwise, and ensure that the resources are used as efficiently as possible. An effective operations manager can assess whether or not resources are being used wisely and increase profitability as a result of his assessment. Profitability contributes to long-term company goals and strategies by providing additional resources for planning strategy.

 
v. Why the trusted suppliers are very important for a business? 

Answer: Trusted suppliers should be hired so that the company can build a strong permanent relationship with them. They must deliver the materials on time, in the right quantity and quality, not make the company wait or incur hidden costs or taxes, and demand extra money out of the blue.

2.  ‘Maintenance of the raw materials is important for a business and needs special management’. Discuss. 

Answer: Raw materials, specially the kinds that can be consumed even before production, usually come with an expiration date. They can be easily damaged and can be subjected to fungus, bacteria, and other problems that would lead it to rot and thus make it unsuitable for use. Therefore, it is important to store them properly and in the conditions prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.

Inconsistency in the quality of the product could give the company a bad name. For machinery, it is important to regularly maintain and oil them, and also clean them to ensure that there are no sudden breakdowns.

The weak parts must be replaced and if any part of the machine is causing a problem in production, it must be immediately replaced.

3.  “Managing resources is an essential part of running a successful business”. Discuss 

Answer: Resource Management is the efficient and effective deployments of an organization’s resources when they are needed. Resources are inputs to production that can be accumulated over time to enhance the performance of a firm.

Resources can take many forms, but they tend to fall into two broad categories; tangible and intangible assets. Tangible assets include real estate, production facilities, and raw material. Intangible assets include company reputation, culture, technical knowledge, and patents, as well as accumulated learning and experience.
Through resource management, a company gets a clear understanding on how it can compete through its resources. Resources are a source of competitive advantage only under certain circumstances.
First, if the resource is instrumental in creating a customer value which increases the benefits that customers derive from a good or service relative to the costs they incur, then that resource can lead to a competitive advantage.

Benefits of resource management Processes:

· Increase in revenue
· Conflict resolution
· Improve project Delivery
· Reduce Administration Costs

It is important to understand the various factors of production, the way the company works, and train the employees so that they too could understand the business and work to create a profit.
Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces.
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