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1. Give short answers for the following questions.
I. Outline the processes involved in project quality management.
There are three main processes involve in project quality management. They are quality planning, quality assurance and quality control. Planning for quality is more cost effective than inspecting work results and doing it over, therefore quality planning is very essential for a successful project. Quality assurance is also critical when completing a project, ensuring that the quality meets the demand that the product is call for. Quality control is where the quality of the project is measured and if there are any corrective actions needed assure that the necessary corrections are taken.

II. What are the main characteristics of project quality management?
The main characteristics of project quality management are; Customer satisfaction, Management responsibility, Prevention, Kaizen technology, Marginal analysis and Plan-do-check-act are all characteristics of project quality management.

III. What is meant by the term ‘benefits & cost analysis’? And how it is performed?
Benefit cost analysis is an undergoing of determining the pros and cons of any process, product or activity. Benefits should always outweigh costs. It is done by completing the project within its quality budget, doing the work but not over doing it. Assuring that nothing more or nothing less is applied onto the project what is not required. Completing quality work increases productivity, when the project work is done correctly the first time, the project work does not need to be redone and no additional expenditures are made.

IV. What is benchmarking?
Benchmarking is a technique of taking what the project manager has planned or experienced regarding quality and comparing it to another project to see how the various aspects measure up.

V. What is a flow chart? Discuss ‘cause and effect diagram’.
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Technically, a flow chart is any diagram showing how components within a system are related. An organizational flow chart shows the bottom crew of operations to the executive management team on top. Cause and effect diagrams are also known as Ishikawa and fishbone diagrams. They display relationships between the variables within a process and how those relationships may add to defective quality. This diagram can help arrange both the process and team opinions, as well as producing talk with another on discovering a resolution to ensure top quality.

2. Discuss quality management plan. How will you complete quality assurance activities? How will you implement that plan as a manager?

Quality management plan describes how the quality policy is carried out by the project manager and the project team. One of the major outputs of quality planning is the quality management plan. The quality management plan addresses three things about the project and the project work: Quality assurance- The comprehensive performance is judge to ensure that the project meets the appropriate quality standards. Quality control- work execution is monitored to determine whether they met the appropriate quality standards. If the results do not meet the quality standards, the project manager applies root-cause analysis to determine the cause of the poor performance and then eliminates the cause. Quality improvements- are when the project performance is measured and evaluated, and corrective actions are applied to improve the product and the project. Being the project manager I will regularly asses the project, ensuring that every phase of the project meets the quality that the project demands. If there are any defects in the project I will have it corrected right away. I will also ensure that the project is audited internal and externally. I will implement this plan by using benchmarking, flowcharting and cost of quality methods. I will assure that the quality is being measured every step of the way.  

( All questions answered base upon Unit 7) 
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