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	Question 1:

1.1  Vendor management is where a company identifies the right sources in the selection of sources of supplies. The choice of picking sources can have a negative or positive effect on the company seeking to make purchases. It is the duty of the purchasing manager to identify the right source and manage the company relationship with the source to ensure purchased items are delivered on times, at the right place and off the highest standard.

1.2  Factors to consider for the identification of the right source of supply at micro and macro level. At micro level you have to consider how the supply and demand interact in individual markets for goods and services for example whether price rises are driven by supply and demand. At macro level you have to consider how the overall economy works such as employment, gross domestic products and inflation, example international trade and domestic markets through trade, investments and capital flow.

1.3  Vendor rating and its advantages & disadvantages.  The advantage of vendor rating will save more time and money; it helps improve relations with performance as in a completive spirt to improve the quality of products, services and the organization. Vendor rating helps organizations to get an idea on how they perform against their competitors regarding price, lead time, service, transportation and technical assistance. Disadvantages of vendor rating, the system can be quiet difficult to use when you have few or rely on only one supplier, It would be hard to justify the management cost against reliance on technology. It can have an effect on the supplier that can’t deliver; the vendor has to be able to determine when to send new stock. This can be beyond the means of the supplier that doesn’t have software, infrastructure or expertise in place.
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1.4  The ISO 9000 company differs from others, firstly the recognition of the ISO 9000 stands for quality management and quality assurance. The certification of the ISO 9000 can help companies assure its customers, meet regulatory requirements, and achieve continual improvement, thus aim to exceed customers’ expectations.


1.5  A person in charge of stores needs to know the legal aspects involved in purchasing and procurement of materials. The purchase manager is an agent for the company which consists of many tasks such as materials, supplies and services with this the most important task in representing the company in the development and negotiation of contracts with third parties which must be legally valid. They need to understand what factors involved in purchasing functions, to understand the extent of the purchasing professional legal authority. To understand how purchase and contract orders are legally executed and to understand the essentials of a binding purchasing agreement. 




Question 2:

“Training is the best method to shorten the learning curve as it say in the text, the learning curve shows that no system or person starts functioning at the optimum level from the beginning of employment. For a complex job such as purchasing, dealing with accounts and vendors, it is imperative the personal have training, motivation and willing to learn.  Training gives a person ability to understand the functions of the task, but you cannot relay wholly on training, this alone won’t suffice, experience and involvement in the job also is a key factor, start as the beginning so to speak. The company must provide the feedback on how the organization runs by means of induction, rules and procedures, provide ongoing training, learning experience from senior management and support the person fully for them to gain the experience to perform the task, also the person should have regular assessments for both parties to see if the person is suitable and able to perform his/her job, thus enabling all to get a clearer evaluation on job performance.
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