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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What are priority quadrants? How do these matrix help in selecting projects?

Priority quadrant is a method use to demonstrate or illustrate a projects order of importance based on its objectives and goals. By so doing one is able to identify priorities and manage time which is also important.
The quadrant as we all know is a four sided diagram which eases the pain of miss ordering a projects priority. A scenario, BB Distributors & Food Processing Ltd distributes toys, cotton buds and processed foods for a small community, after a census survey the results indicate that the population is now made up of 60% babies and 30% adults. Based on that, the company is been forced to expand by embarking on a project to distribute more products and food to meet the demand of this community but will have to plan well to determine its major priority in other to succeed. The priority quadrant at this stage will be useful to the company.   
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Quadrant 1 in the diagram above is the first task BB company has to tackle since there are more babies in the system. Processing of new and good quality food is needed to improve upon growth and health. Demand for baby foods will go high, sales will increase, and buyers will be content. This is term the priority area of BB ltd.  
In quadrant 2, adults’ food can be maintained because it will be easy to do and it pays high but is not their main priority.
Toys in quadrant 3 is less in demand which means not all parents wish to buy toys for their babies and on the other hand most of them too will not buy at all.
The last quadrant which is 4 is not important to BB company and is not seen in their priority area. 

2. What is SPIRIT? How it is used for setting goals?

SPIRIT is a theory use to set up goals and objectives to help identify the real meaning and purpose of any project within an organization in other to be successful. The term spirit in project management has meaning and its implication. BB Company Ltd is what I am using to demonstrate this theory. These are as follows, 
Specific: In planning a project one has to be specific of its goals and objectives. Specific goals and objectives of BB Distributors & Food Processing Ltd are, (a) Production of baby and adults’ food, (b) cotton buds and (c) toys. Objectives: Produce quality and healthy food to supply the community, design play toys for babies and also to create employment. BB ltd is here to serve the community for a long term and therefore time and cost has to be taken into consideration.
Prizes:  As a long term production of BB ltd is concerned, to motivate staff based on their achievement or performance along the line, reward in the form of staff get together party can be organized and prizes could be given out. Say the company has been able to achieve their goals by increasing the production of baby foods with good feedback from buyers and making more profit.
Individual: This is the stage where all staff members come together to decide about the goals of BB company and its priority. At this stage all brains of key members’ onboard makes it easier to arrive at a good decision making.
Review: To keep track of project goals, one has to review the performance from the start to where it has gotten too. By so doing the organization or company will be able to identify the loop holes of where, how and what needs to be done if there is any error committed which could hinder the progress of the project. Upon first production review, BB ltd realizes that the quantity of baby food should be increased by 5ml because after quality, quantity counts to its buyers.
Inspiring: With proper goals settings any organization or company believes that its project will be a success. BB ltd was inspired to set good goals which was successful and accepted by buyers. The company is now producing more baby quality foods.
Time: time is seen as important measure for an organization or company to set goals which have to enable a project to take off. BB ltd began its project after goals were set immediately when census was taken in the community with the results been an increase in the number of babies.
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