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Give short answers for the following questions: 

I. Outline the various elements of purchasing with the help of suitable case examples. 
Various elements of purchasing include the right:	

Price- obtained through negotiation and the concept of the learning curve. I.E the purchase of a particular type of imported timber per tonne. 

Quality- measures should be made available, measurable and understandable as far as practicable. I.E physical inspections of purchased goods, verification receipts, delivery receipts etc.

Contractual terms- that contract terms are appropriate for the project needs i.e. a monthly delivery of steel for 12 months, paid on a 90 day contract for a project planned to run 1 and half years	

Timing- the purchaser needs to consider lead and project programme times when organising delivery and purchase of items for example knowing the correct sequence to place a purchase order for plaster board.

Source- the purchaser should ensure that material is procured should be dependable and capable of supplying items of uniform quality. 

Material- that the material is appropriate for its required use, to reduce the likihood of repurchasing material. 
Transportation- the transportation is efficient and cost effective i.e. using suitable transport companies for delivery
Quantity- the purchaser needs to determine if quantities to be ordered are correct to avoid delays and or over supply
Attitude- the right people with the right attitude, knowledge and training are managing the purchasing process reducing risk to the project programme and project budget i.e. experienced project team and managers
II. What are the main objectives of purchasing? 
The main objectives of purchasing are to maintain continuity of supply of raw materials, sub contracted items and spare parts of equipment, whilst also reducing the overall costs of the project. 
III. What are the various prerequisites for becoming a good purchase manager? 
Some qualities and prerequisites of a good purchase manager are; attention to detail in regards to quantities required and what is being ordered on site, Forward thinking and ability to plan to properly coordinate purchasing delivery times that fit into the construction schedule whilst also reducing risk of over supply and undersupply of goods and materials. A good purchase manager should also be organised and be able to control the process when unexpected delays occur or things are fast tracked on the project. 
IV. What are the objectives and functions of stores? 
The objectives and functions of stores are; to receive raw materials, components, tools, equipment and other items and account for them, to provide adequate and proper storage and preservation to the various items, to meet the demands of the user departments by proper issues and account for the consumption, to minimise obsolescence, surplus and scrap through proper codification preservation and handling.
Other objectives and functions also include; highlighting stock accumulation, discrepancies and abnormal consumption and evolve effective control measures, ensuring good housekeeping so that material handling, material preservation, stocking, receipt and issue can be done adequately, and Also to assist in verification and provide supporting information for effective purchase action


V. Describe the general criteria adopted for the layout of stores. 
The general criteria adopted for the layout of stores is that they are organised and able users to easily identify and retrieve inventory making the best use of the physical facility. Stores should also ensure that of materials are kept protected from the elements as well as ensuring that good housekeeping, and sufficient space for men and materials to pass through is made. In addition stores need to be safe and cost effective to manage. 
VI. Differentiate between stock valuation and verification. 
Stock valuation is the valuation in monetary terms of stock purchased and stored by a company and can be usually measured on purchasing receipts and invoices compared to usage etc.
Stock verification is a physical method of verifying stock is present and comparing it to inventory numbers. 
2. Discuss the different stages of "material procurement cycle". 
The level of purchasing of an organisation can depend on its size and turn over.  However there are procedures and systems that act as guidelines, ensuring certain steps have been completed as part of the material procurement cycle.
The material procurement cycle, from indent of material to issue of items is as follows:
Indenting
Enquiry Stage
Offer Processing
Ordering
Receipt of material
Inspection of material 
Making payments
Storage of material
Issue of material / Identifying scrap, surplus and obsolete material
Disposal
Update books

The cycle will repeat itself once books have been updated and the need for additional/new material is determined

3. Explain the various tendering system used for ordering the material. 
Broad tendering methods
Open tendering is a tendering process that involves interested parties responding to advertisements in local media. Tenders are then chosen openly, based on price and quality. It is presumed that this procurement method fosters effective competition and adds value for money however there is risk of rogue bids, in which bidders quote below market price then add/charge additional costs once the contract starts.
Limited tendering is when the number of bidder is limited by a set or pre qualification rules i.e. yearly turnover figures, jobs completed etc. Qualification criteria should not be unreasonable to the extent it eliminates serious bidders or that it favours particular organisations. Using the limited tender process may also reduce lead times due to the limited number of tenders.
Single tendering is when one organisation is asked to tender a package. This can lead to prices being greatly overstated due to competition being an facilitator for competitive prices. It should be used with trusted partners preferably over a long term basis. 
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