Assessment  (Introduction to Business Management).

1. 	a) Define a sole proprietorship; A single business person that starts his own business and runs it himself. No external decision makers and is responsible for providing the product. 
	b) Define a Partnership (General); When two business people agree to start up a business and equally share everything within it. They take an equal wage and share all risks/decision making.
	c) Define a Corporation; A business has been started where the owner is separate from the business itself. The business pays it’s own taxes, has it’s own contracts and has the status of an entity – separate from the owners.
	d) Define a Joint Venture; Requires two or more people to contribute (not necessarily equal) goods, services etc and will be bound with a signature form all parties in a contract. The contract will outline who gets what of the profits, who manages which departments and who will contribute what.

2. How is a business owner different from a entrepreneur? 
A business owner is someone who is a quintessential part of the business, and usually the boss. They will more than likely run the business as a full time job and hire staff dependant on specific needs of the business. They will be the overall decision maker. 
An entrepreneur is more focused on the system of the business and it’s growth in order to sell for a profit. They will focus more on expanding to more chains/services in order to have more profitability. 

3. What are the different organizational structure options available for a small business? 
Most small businesses will begin with a flat structure – where all employees have direct communication with the owner and haven’t developed to need managers/supervisors yet. Although, as different needs affect the management of the business, a new structure will need to be implemented. In most scenarios, a leveraging structure will be used where the owner will oversee everything/everyone. This structure will have a recruitment/HR manager, an accountant for day to day issues and the frontline employees. As the business grows, more and more structures become viable with more managers etc being introduced. 

4. What is a role of a stakeholder in a business? 
“Those groups without whose support the organization would cease to exist”. They are the ones pouring money into the business in order to see their investment returned for a profit. Anyone can be a shareholder, but corporate stakeholders are interested in the business and how it’s run and are usually board members.

5. Discuss the role of a CEO in a Business?
[bookmark: _GoBack]The CEO is the main decision maker – all business or service related issues have got to be passed by the CEO unless other senior managers are hired to make specific decisions. They are ultimately responsible for the day to day running of the business and are the direct communication between the board and the employees. They are in charge for implementing the companies long and short term plans and should determine the organization’s strategic vision. They should ensure the business values are applied consistently throughout and make the customers (including employees) feel a part of the culture. 
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