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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Question 1

I Using a supply chain can reduce costs and improve geographical boundaries which may hinder supply of products. A supply chain can eliminate high demand on one business to produce, supply and deliver products to limited consumer base.

Ii The five areas comprise of the below:

Production – Creation and storage of products 
Inventory – Ensuring enough material is available for supply and demand
Location – Geographical settings of facilities (Manufacture, distribution etc..)
Transportation – Movement of raw materials through to finished articles 
Information – Decision making comes from information gained for the above 4 areas.

Iii Modern supply chains can react and are more dynamic to the supplies and demands of the markets to which they supply. The older way supply chains worked were very restrictive and time consuming before a product could be available.

Iv Decisions need to made on what levels of stock to hold, this can be determined from research and information gained. This will ensure that there is enough product, storage and in the correct locations.

v Information is important within a supply chain as this drives the process to be more efficient and helps to eliminate incorrect links between departments. Information is sourced through marketing and research of demands for product.




[bookmark: _GoBack]vi The three main types of inventory are:

Cyclic – Having enough inventory to keep supply going through high turnover
Safety – Ensuring there is a buffer of product incase there is a higher demand
Seasonal – An increase of product at specific times to supply high demands at certain points in the year.

Question 2

When deciding on locations within a supply chain many factors have to be researched and discussed to ensure that the right economic and geographical decisions are made. Ultimately the fewer locations needed, and the least distance from end consumer would benefit the company as this would reduce transportation costs, but with other factors to consider in relation to taxes, workforce and site facilities there has to be a balance to ensure all aspects of the location is met to have a financially viable option. 
It would be no good having a cheap site but nowhere near the consumer incurring higher transport costs, and no good being close to consumers but not having the facilities to cope with demand for product. A compromise has to be made that doesn't have a high impact on cost and performance of the business.



Question 3

Producers – Consider what products are required, their quantity and how they are to be produced, they would create a timescale to suit demand dates.
They would also ensure their plant and workforce are able to maintain the stock levels that the consumer will be requiring.
However producers may not bulk store finished products as this may impede on their operations. The storage of items would be in the further stage of the process.

Distributors – Wholesale suppliers can receive more bulk loads of product from the producer as they will have the storage capacity to withhold the item.
Their locations are normally closer to the final retail premises to reduce the transport time and cost.
The distributor has the option to receive multiple products from multiple producers which gives the retailer a more varied selection to choose from.

Retailers – Are the final step before consumer. They will receive a smaller quantity of stock from the distributor which has been determined by research to be viable within their area. This can always be restocked from the distributor quickly as they will have it closer than the production plant.
Retailers can also receive varied stocks from multiple producers and distributors.

Case Study

The supply chain for milk is made up of a lot of stages, each one is key to ensure the process runs smoothly with little wastage of the initial product.
There are many different links which are formed from different areas of expertise, from the primary producers through transportation to processing, where the product can then be split and go to further and differing factories and plants for onward shipment and development before reaching its final destinations for the consumer to purchase.
PE Dairies would fit in to chain after the products have been processed, packed and, ready for onward shipment to a consumer base, this would be the distributor/retailer phase.
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The Dairy would be receiving deliveries from processing plants and factories on a short term basis for immediate delivery to the customer due to lack of storage and also shelf life of the produce.
They also would be in the distribution part of the chain as they have consumers who regularly have deliveries from them.
Trying to maintain a reasonable stock level to ensure they are not over stocked or under stocked is one problem they face.
Due to the fact that their particular product has a short shelf life they have to rely on short delivery times.
Being over stocked could be costly as they don't have the space for high volume storage and produce could be wasted.
Low stocks could be a problem if there is high demand of a certain product.
Retail competition from large companies who are cheaper and have better facilities are also an issue to the business.
The dairy also reacts to supply from demand and keeps a wide variation of products which could mean dealing with multiple companies from various locations.
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