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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1i. At the initial phase the cost is based on estimates from contractors. Which would involve ‘extras’ when the work is reality. Also final details of design being available for tender, hence PC costings on estimates. Another costing issue is the level of quality expected and delivered. Which may  suffer due to time and money, the client must take responsibility for this

ii. The main resources for project finance are commercial and public banks, supplier’s credit and private investors.

iii. During the control phase the management ensure the project is carried out to the plan to achieve the objectives set. This could involve re-evaluating certain sections and re-plan accordingly. The control phase involves the overall scope change, resources control, Schedule control, cost control, quality control, risk response, performance reporting and contract administration.

iv. In the close up phase a contractor who is familiar with the structure is chosen to maintain the structure after hand over. A record of operating instructions, such as an O & M manual handed to the client. Staff should be trained in any operating procedures or mechanical elements required for the building.

v. The feasibility study would cover all estimates and costs and requirements established. The study would also include market analysis, technical analysis, financial analysis economical analysis and ecological analysis.

vi. The completion report gives details the execution of the contract. Details of materials and equipment suppliers. Also gives details of important events in the contract. Hands over the maintenance manual to the client.

2.  A construction project begins with the idea by the client and ends with the handover back to the client. There are four phases to a project.
Initial/ organization phase.
Planning and design phase.
Execution and control phase.
Close up phase.
In the initial phase it gives an overall outlook of the project. Programs are set out and authorities informed. Tenders are put out.
The planning and design phase is where a plan is established, final drawings issued and contracts awarded.
The executing and control phase is where the main contractor and site management need to have a keen hold on the project, as to meet targets and the project doesn’t run away with itself. To organize and coordinate all staff resources. Deal with all relevant agencies and authorities. Reports to senior management and client as to achieve deadlines to complete the project.
The close up phase This is when all final tasks/ snags are finished before handing back to the client. The client would then inspect to make sure all targets have been met before acceptance. 
[bookmark: _GoBack]The various tasks and processes to each phase ensure the project flows.
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