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Manufacturing and Delivery
Operations

1. Give short answers for the following questions:	(14)
i. What is the ‘facility management’ about?
Answer
Facility Management refers to the running or management of the business facilities, the decisions regarding where to open new facilities or putting up new warehouses, factories or equipment. The management also looks at the role that will be played by any of the facilities, how the capacity is allocated in each facility and the allotment of suppliers and markets to each facility.in facility management, the role which every facility will play is also considered, and also looks at. What activities will be carried out in which facilities. Facility management decision will always affect the flexibility of the supply chain. And management also looks at the capacity assigned to it.allocating too small of the capacity to a facility leads to the inability to meet market demand and loss of sales.
Ii What is meant by the term ‘milk run deliveries’?
Answer
These are the deliveries which are either routed to bring products from single originating location to multiple receiving locations. Milk run deliveries is a much more complex task that scheduling deliveries. The benefits of this type of deliveries are that more well organized use can be made of transportation used and the price of receiving deliveries is lower since receiving locations get large and few deliveries.

 iii.What is meant by the term ‘reverse logistics’? 
Answer
This refers to the return of goods or services in the supply chain management. Customers, distributors, retailers, and manufactures return products under different circumstances or situations such as;
-Wrong products were delivered
-The products that were delivered were broken in transit or were faulty from the factory.
-Too many products were delivered that was not required by the customer.

iv.Deliveries can be made to customers from two sources. What are these?
Answer
-Single product location
-Distribution centers

describe the procedures involved in production scheduling. 
Answer
The procedure involved includes the following
R=p/d
Where as R=Run out time
P=number of units produced on hand
D=product demand in units for a day

vi.	Outline the procedures for Affective Order Management.
Answer
A business generates order and calls vendor to fill this order, The provider who gets the call,meets the vendor from other suppliers.
If the vendor fills the order from its inventory it turns the customer buying order into a pick ticket packing list and an invoice.

vii.	Outline the benefits of outsourcing supply chain operations.
Answer
Save time and money
When a business outsourced to a firm that has services that includes inventory management warehousing, assembly, packaging and distribution under on roof, this saves a great deal of time and money.it reduces the time and money that will be into finding suitable space to store the products.
Experience
Learning an effective way to manage your supply chain could essentially take up a great deal of time. The same goes for hiring a team of staff and providing them with necessary training. such a third part logistics provider is ideal. They already have the industry experience to make sure that your supply chain needs are handled professionally.
Established relationships
This helps in the execution of the supply chain needs in the most effective yet cost effective manner,it also helps reducing overhead and improved productivity.
Scalability and flexibility
The other benefit of outsourcing your supply chain management needs is scalability. As a business needs grow or fluctuate, you will need to be able to adapt accordingly. Not having enough space manpower or transportation cost could be detrimental to your business.
2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the
	product will be to succeed in its market.” Discuss this	(8)
-the product will succeed in the market because all the supply chain drivers in the supply chain management will be meet.
-The product will be of high quality
-The product will meet customer needs
-The product will be delivered to customers at a less cost
-The product will be supplied in time and on time
-The will be no delays in the supply of the product
-The product will always be available
-the product will succeed because of the managing of quality control and delivery schedules
Project	(8)
Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town centre is poorly laid out, and so on.
What could you do to improve these operations? Produce your findings in a report.
Project Report
Train cancellation
The causes or reasons for cancellation needs to be brought forward
First and formost we need to know what causes the cancellation, had the train some mechanical or other technical problems. The supply of other items such as fuel or other lubricants that are needed for the smooth running of the train were the available or the company had run out of them and.was the company able to supply them at the right time in the right quantity.
In this situation, if the company was not able to supply them it should have consider outsourcing before from other experience and qualified companies in the supply chain management.the company needs to look at the services they are providing whether they are meeting customers’ satisfaction.
Bus arriving late
Late arrival of the bus will also mean that the company has failed to provide a service to customers at the right time.the reason for the late arrival should have been taken into account,if the bus had a breakdown another one should have been dispatched to avoid delayments a service provider needs to put all its logistics activities in place so as to meet customer needs. For the business to succeed the supply chain needs to be more responsive.so the company should ensure that for their services to be acceptable the supply chain must be flexible and must meet all the supply chain needs.
Late delivery of goods and services
Here it is important that all the supply chain drivers are looked at.if the company transport section is responsible for the deliveries then there is need to look at the operation system if it does not meet them there is need to look for other transporters who can deliver the goods at the right time in right quantity with less costs.late deliveries are attracts some costs and also the company cannot meet the needs of the customers.and also late deliveries results in reverse logistics and when goods are returned it becames a cost to the organization.
Poorly laid out Centres
When the business centers are poorly laid out, there is need to have facility Management in place and will look at the capacity and tusk allocated to each facility and the needs of the facility.
Shop runs out of product
Deliveries should be on time,They shop should not keep too much or less stock but should consider facility management as well where it should open ware houses nearby in order to avoid product run out and meet customers’ needs.
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