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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
UNIT 4
PLANING AND SOURCING OPERATION 
ASSESSMENT 4 ANSWERS
i. Time series method used for forecasts in supply chain is based on the assumption that;-
a) demand is strongly related to particular environmental factors.
· Qualitative methods
            b) historical patterns of demand are a good indicator of future demand.
· Time series approach
           c) what will happen if a competitor opens a new store nearby ?
· Simulation methods
ii. Explain the four variables of supply chain forecasts.
a. Supply
b. Demand
c. Product characteristics
d. Competitive  environment
iii. What is a qualitative forecasting method in supply chain forecast ?
· People can formulate forecasts on the basis of comparisons with other products or conditions.
· Using the production adoption people and predict what will occure in the market
iv. Out line the different ways used for managing credit risk
1. Use of credit insurance 
2. Liens on consumer assets and
3. Governmental loan guarantees for export
v. What is aggregate planning ? out line the approaches used in aggregate planning.
· The movement of the whole businesses predict and planed which is to generate a plan for the next stage to meet the predictable and to assure demand in  a way that can maximizes revenue for the corporation.    
1. Amount of production 
2. The level of utilization of production capacity and
3. The amount of inventory.
2. what is procurement ?discus the main categories  of procurement 
· Is often part of company’s strategy, because the ability to purchase certain materials will determine or the act of obtaining goods and services.
Main categories of procurement 
1.Purchasing, 2. consumption,3. vendor selection , 4.contract negotiation and 5.contract management.
1. Purchasing is liked to issuing purchase orders for required product direct and indirect kinds of buying products..
· The direct materials that are required to ake the products that business sells to its consumers.
· Indirect also maintenance and operation products that a business uses as part of everyday operations.
2 Consumption management is emphasize on the WH questions which is to do the levels of expenditure for diverse products
How much
What type
Whom
What price this must understood.
· All those activities supports to compared to against real consumption on usual basis.
· In consumption management ,consumption above expectation is either problem to be rectified or it reflects wrong expectation.
3 Vendor selection is the value of product class, service level, just in time delivery, and mechanical support can simply estimate in light of business plan and the companies operating model.
4 Contract negotiation in particular movement of contract negotiation is there is a vague of miss understand
Always contracts must be discussed with individual suppliers. When also discussing with the supplier on the vendor list must those following carried out
· Particular item
· Price and 
· Service level
                     To buy  direct  materials that must gather exacting qualities  essentials and when high service levels and mechanical supports are required
· Supplier require making more recurrent and smaller deliveries and orders must be places accurately and absolutely
· All those necessities need to be discussed in to the fundamental issues of products and prices.
5 contract management a company need the skill to follow the performance of its suppliers and hold them responsible to meet the services level as agreed in the contract.
In the contract management performances of every supplier that is selected becomes more important.
3 .discuss inventory management
· is the practice over seeing and controlling of the ordering ,storage and component that the company uses in the production of the items it sells and controlling of quantity’s of finished product sale
· stock management is a constant procedure of balancing inventory level to serve demand and gaining economies of scale that best product price.
· The inventory management operations in a business or complete supply chain consists of mix of activities related to running the three kinds of inventory
1. Cycle inventory ;-
 the accumulation of inventory in the supply chain because of the fact that production stocking is done in lot sizes that are bigger than the constant demand for the product is cycle inventory.
2. Seasonal inventory and;- 
when a corporation or supply chain predetermined amount of productive capacity chooses to create and stock products in expectation of future demand.
.once the yearly’s demand for the manufacturers product is determined , the most efficient schedule to exploit that fixed capacity can be measured.
The most excellent economies given the capacity and cost arrangement of every company in the supply chain.   
3. Safety inventory
To do not show any confusion in front of customers the safety inventory must making unforeseen delay in getting additional demands which is to balance the ambiguity. And Distributors  and retailers  they carry safety stock on hand.
                   



















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Tamrat M.gebreyohanes
	Date
	[bookmark: _GoBack]24/02/2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image2.png
ﬁ
o R




