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Assessment 

Question #1.What is the relationship between “uncertainty and Risk”

Answer:The relationship between uncertainty and risk are as follows.

1. Uncertainty: A situation where future events are unknown.Such events 

  cannot be measured because the probability of the outcome is not certain.

  Whereby there is insufficient information or knowledge about present

  conditions. Therefore its not easy to predict the future outcome, and it is

  uncontrollable.

Risk though unknown,the outcome of an action is taken,which may result

  in either loss or gain,arising out of internal or external factors, risk can be

  measured,and can also be controlled if proper measures are taken to 

  control it.

Question # 2. Define operational risk management

Answer:

Operational risk management:is the risk of loss resulting from inadequate or failed internal process, people and systems or from external events, and also include legal risk.
Question # 3.Explain the factors on which the operational risk management depends.

Answer: The factors on which the operational risk management depends.

Organizational structure
  Provides the concept,guideline,direction,and support to employees.

2.Commitment and support
  Risk is a reality, and the commitment to identify and management risk 

  relates to effective decision making.

Communication 
  Provides opportunities for members to discuss how to improve the 

  organization,also provides opportunity for members to understand

  their roles, and responsibilities as the structure of the organization

  changes.

4.Culture
  The key factor to Learn from mistakes,and exchange best practice in the 

  organization.Individuals come together to interact,exchange their ideas,

  share knowledge and solutions.

5.Training
  Increases employees knowledge,skills, and their attitudes,which in turn 

  increases confidence,motivation and job satisfaction.

6.Trust 
  Enables cooperation,enhances the strength of working relationships,and

  displays good intent behaviours.

7.Information Technology
  An important factor in the face of increasing competition.Enables prompt

  Search,and retrieval of data.Collecting data used in the past,so companies

  Can learn through experience and avoid repeating the same mistakes.

Question: Discuss in details the risk associated with people in business.

Answer:The risk associated with people in business: first one must understand where the risk lie,by carrying out an assessment of the way that the company measures the level of risk in the business.

Foresight,planning,proper governance and engagement is needed from accross the business.

Risk such as bribery, and corruption,where an employee involve in bribery and corruption, may produce less profits for the company and such actions will diminish the value of the company.

This kind of risk can be managed through active prevention monitoring operational process and guiding peoples behaviour.

Secondly,There are legal requirements that the business must comply with,and business owners have legal responsibilities to implement health and safety practices in the work place,in order to provide a safe environment and to ensure that the business doesn’t create health and safety problems for employees,customers,visitors or the public.

This however will help the business to minimize injury in the business,by reducing the cost of injury and workplace compensation.
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